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SCHOOL SUPERVISORS IN NORTH CAROLINA COUNTIES
P u rp o s e . The pu rp o se  o f  th e  s tu d y  was to  s e a rc h  th e  r e l a t e d  
l i t e r a t u r e  f o r  c r i t e r i a  f o r  a c c e p ta b le  s u p e r v is io n  and to  c o n s t r u c t  an  
in s tru m e n t by w hich in fo rm a tio n  co u ld  be c o l l e c t e d  from  th e  g e n e ra l  
s u p e rv is o r s  i n  N orth  C a ro l in a  co u n ty  sc h o o l system s to  d e te rm in e  how 
s u p e rv is o r s  s p e n t tim e , how th e y  w ished to  spend tim e and to .co m p a re  
th e  p r e f e r r e d  s u p e rv is o ry  a c t i v i t i e s  w ith  recommended c r i t e r i a  f o r  
s u p e rv is io n  found in  th e  r e la te d  l i t e r a t u r e .
M ethod. Q u e s tio n n a ire s  w ere s e n t  to  th e  g e n e r a l  sc h o o l s u p e r ­
v i s o r s  i n  th e  one hundred N orth  C a ro l in a  c o u n t ie s .  R esponses w ere 
re c e iv e d  from  th e  n in e ty - n in e  c o u n t ie s  w hich  had g e n e ra l  s c h o o l s u p e r ­
v i s o r s .  T h i r te e n  o f  th e  N orth  C a ro lin a  co u n ty  g e n e ra l  s u p e rv is o r s  (13 
p e rc e n t)  w ere p e r s o n a l ly  in te rv ie w e d  and te n  w ere in te rv ie w e d  by t e l e ­
phone. A l l  re sp o n se s  w ere used in  th e  d a ta  t a b u la t i o n .  T a b le s ,  l i s t s ,  
b a r  g raphs and p e rc e n ta g e s  were used  to  p r e s e n t  th e  f in d in g s .
Summary. A n a ly s is  o f  th e  q u e s t io n n a i r e  d a ta  re v e a le d  t h a t  f i f t y -  
f iv e  o f  th e  n in e ty - n in e  N orth  C a ro l in a  g e n e ra l  co u n ty  s u p e rv is o r s  w ere 
fem a le . F i f t y - t h r e e  o f  th e  s u p e rv is o r s  w ere f i f t y  y e a rs  o ld  o r  y o u n g er. 
Tw enty-one re sp o n d e n ts  w ere betw een th e  ag es  o f  f i f t y - o n e  and f i f t y - f i v e .
N in e ty  o f  th e  n in e ty - n in e  s u p e rv is o r s  had e x p e r ie n c e  as  c la ss ro o m  
te a c h e r s .  S ix ty - e ig h t  o f  th e se  had s ix  y e a rs  o r  more c la ss ro o m  e x p e r ie n c e . 
S ev en ty -tw o  s u p e rv is o r s  had te n  y e a rs  o r  l e s s  s u p e rv is o ry  e x p e r ie n c e . 
S ix ty - f o u r  s u p e rv is o r s  had p re v io u s  e x p e r ie n c e  in  n o n -sc h o o l jo b s .
A lth o u g h  n in e ty - tw o  o f th e  g e n e ra l  co u n ty  s u p e rv is o r s  h e ld  
M a s te r 's  d e g re e s ,  o n ly  tw en ty -o n e  had d e g re e s  in  s u p e r v is io n .  Few 
N o rth  C a ro l in a  g e n e ra l coun ty  s u p e rv is o r s  w ere e d u c a t io n a l ly  p re p a re d  
to  p erfo rm  s u p e rv is o ry  a c t i v i t i e s .
T w enty-one s u p e rv is o r s  (21  p e rc e n t)  re c e iv e d  t h e i r  m ost r e c e n t  
d eg rees  a f t e r  1970. N orth  C a ro lin a  c o l le g e s  and u n i v e r s i t i e s  g ra n te d  
d e g re e s  to  87 p e rc e n t o f  th e  re s p o n d e n ts ,  in d i c a t i n g  t h a t  N o rth  C a ro l in a  
g e n e ra l  co u n ty  s u p e rv is o r s  lacked  e d u c a t io n a l  e x p e r ie n c e s  in  o th e r  s t a t e s .
2Job  d e s c r ip t io n s  f o r  g e n e ra l  s u p e r v is o r s  w ere n o t  a v a i l a b l e  in  
f i f t y - e i g h t  o f  th e  N o rth  C a ro lin a  co u n ty  sc h o o l sy stem s lo c a te d  th ro u g h ­
o u t th e  s t a t e .  The co u n ty  s u p e r in te n d e n t  o f  s c h o o ls  d e f in e d  jo b  
s p e c i f i c a t i o n s  fo r  t h e  m a jo r i ty  o f th e  re s p o n d e n ts .  Few g e n e ra l  su p e r­
v i s o r s  p a r t i c ip a t e d  i n  fo rm u la tin g  e x i s t i n g  jo b  d e s c r ip t i o n s .
D ata  from  th e  q u e s t io n n a ir e s  showed t h a t  N orth  C a ro lin a  g e n e ra l  
coun ty  s u p e rv is o r s  o f t e n  c o -o rd in a te d  i n s t r u c t i o n a l  a c t i v i t i e s ,  a rra n g e d  
in - s e r v ic e  t r a i n i n g ,  c o n fe r re d  w ith  t e a c h e r s ,  p ro v id e d  m a te r i a l s  and 
f a c i l i t i e s  and o rg a n iz e d  i n s t r u c t i o n .  The s u p e rv is o r s  w anted to  spend 
a d d i t io n a l  tim e  p la n n in g  b u i ld in g s  w ith  a d m in i s t r a to r s ,  s e rv in g  a s  
c o n s u l ta n ts  o u ts id e  t h e i r  s c h o o l sy s te m s , v i s i t i n g  o th e r  sc h o o l system s 
f o r  id e a s  and p a r t i c i p a t i n g  i n  s u p e rv is o ry  w orkshops.
C o n c lu s io n s . Age, se x  and an  earned  d e g re e  i n  s u p e rv is io n  
in f lu e n c e d  th e  way in  .which s u p e r v is o r s  p e rc e iv e d  th e m se lv e s  a s  change 
a g e n ts  i n  th e  schoo l sy stem s. However, sch o o l e x p e r ie n c e s  and non­
sch o o l e x p e r ie n c e s  d id  n o t in f lu e n c e  th e  way in  w hich s u p e r v is o r s  
p e rc e iv e d  th em se lv es  a s  change a g e n ts .
N o rth  C a ro lin a  g e n e ra l  co u n ty  s u p e r v is o r s  w anted to  be change 
a g e n ts  in  th e  sch o o l sy stem s . Few s u p e r v is o r s  p lanned  in n o v a tiv e  
program s e x c e p t fo r  program s i n  r e a d in g .  The re s p o n d e n ts  in d ic a te d  
th a t  a l l  in n o v a tiv e  program s had n o t been  s u c c e s s f u l .  P r io r  to  1974, 
re a d in g  program s w ere em phasized .
S u p e rv iso ry  a c t i v i t i e s  d i f f e r e d  a c c o rd in g  to  th e  s i z e  o f  th e  
co u n ty  and th e  number o f  s u p e rv is o r s  i n  th e  sc h o o l sy stem . Sm all 
c o u n t ie s  had one s u p e rv is o r  who se rv e d  a s  an a d m in i s t r a to r .  In  th e  
l a r g e  c o u n t ie s  w ith  s e v e r a l  s u p e r v is o r s ,  th e  g e n e ra l  co u n ty  s u p e rv is o r  
se rv ed  a s  th e  c o o rd in a to r  o f  s u p e r v is o r s .
The f o r t y - t h r e e  e x i s t in g  jo b  d e s c r ip t i o n s  d id  n o t r e f l e c t  th e  
s u p e r v is o r s ' id e a s  a b o u t d e s i r e d  s u p e rv is o ry  a c t i v i t i e s .  N o rth  C a ro lin a  
g e n e ra l  co u n ty  s u p e rv is o r s  had l i t t l e  o r  no in p u t  in  w nriting  jo b  
d e s c r ip t i o n s .
N o rth  C a ro lin a  was w a s tin g  money when s u p e r v is o r s  v:ere do ing  
s e c r e t a r i a l  work and j a n i t o r i a l  s e r v i c e s .  P e rso n n e l to  p erfo rm  th e se  
n e c e s s a ry  s e r v ic e s  was needed to  p ro v id e  tim e f o r  s u p e r v is o r s  to  engage 
in  h ig h e r - l e v e l  a c t i v i t i e s .
Q u e s tio n n a ire  d a ta  showed t h a t  N orth  C a ro lin a  g e n e ra l  co u n ty  
s u p e rv is o r s  w ere n o t p la n n e rs  o f  ch an g e . They wanted more o p p o r tu n i t i e s  
to  im prove th e  te a c h in g - le a r n in g  en v iro n m en t, such  a s  a d d i t i o n a l  work­
sh o p s , v i s i t s  to  o th e r  sch o o l system s and p lanned  m e e tin g s  w ith  s u p e r v is o r s .
N o rth  C a ro lin a  g e n e ra l  co un ty  s u p e rv is o r s  w ere n o t p e rfo rm in g  
a c t i v i t i e s  w hich th e y  c o n s id e re d  im p o r ta n t .  A lthough th e y  wTe r e  w i l l in g
3to  a s s i s t  th e  s u p e r in te n d e n t  and p la n  b u i ld in g s  w ith  a d m in i s t r a t o r s ,  
th e y  w anted to  spend more tim e  in  th e  c la ss ro o m  w ork ing  w ith  te a c h e r s  
and s tu d e n t s .
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Chapter 1
THE DESIGN OF THE STUDY 
INTRODUCTION
For some tim e , s u p e rv is io n  h as  been  d e s c r ib e d  a s  
" s ta n d in g  a t  th e  c ro s s ro a d s " ;  y e t  l i t t l e  h as  been ach iev ed  
to  d e te rm in e  i t s  c h o ic e  o f  d i r e c t i o n .^
To b e  e f f e c t i v e ,  s u p e rv is io n  m ust in c lu d e  v i t a l  i n s t r u c t i o n a l  
l e a d e r s h ip .  As r e c e n t ly  a s  1973, s u p e rv is o r s  w ere  c o n fro n te d  w ith  
co n fu sed  c o n c e p tio n s  o f  t h e i r  p r o f e s s io n a l  m is s io n s ,  c o n f l i c t i n g  and 
overw helm ing d u t i e s ,  and la c k  o f  a p p r e c ia t io n  and u n d e rs ta n d in g  from  
f e l lo w  te a c h e r s  and a d m in is t r a to r s .  T hese c o n d i t io n s  e x is te d  a t  a 
tim e when th e  s e r v ic e s  o f s u p e rv is o r s  w ere needed f o r  e d u c a tio n a l  
e x c e l le n c e  to  be  a c h ie v e d .2
Each s t a t e  had an e s ta b l i s h e d  p o l ic y  to  c o n t r o l  th e  c e r t i f i ­
c a t io n  o f  s p e c i a l i s t s  i n  th e  te a c h in g  p r o f e s s io n .  T h e re fo re , c e r t i ­
f i c a t i o n  o f s u p e rv is o r s  v a r ie d  from  s t a t e  to  s t a t e  s in c e  s u p e rv is o r s  
w ere u s u a l ly  in c lu d e d  in  r e g u la t io n s  w hich governed te a c h e r s .  In  
some s t a t e s  c e r t i f i c a t i o n  was s p e c ia l iz e d  and r i g i d ;  i n  o th e r  s t a t e s  
c e r t i f i c a t i o n  was ex tre m ely  general.^
^•J. M inor Gwynn, T heory and P r a c t i c e  o f  S u p e rv is io n  (New 
Y ork: Dodd, Mead & Company, 1 9 6 1 ), p . v .
2 Ibid.
^W illiam  H. Lucio  and John  D. M cN eil, S u p e rv is io n : S y n th e s is
o f  Thought and A c tio n  (New Y ork: M cGraw-Hill Book Company, I n c . ,
1 9 6 2 ), p . 51.
1
The N orth  C a ro lin a  G enera l Assembly o f  1972 passed  a  b i l l  
w hich  p ro v id ed  f o r  te a c h e r  te n u re  a f t e r  a  th r e e - y e a r  p e r io d  o f 
p ro b a t io n .  The p e r io d  o f  p ro b a tio n  began in  th e  f a l l  o f 1973.
T h is  b i l l  r e p la c e d  th e  b i l l  f o r  c o n t in u in g  c o n t r a c t s  f o r  te a c h e r s  
and  s u p e r v is o r s .  E a r ly  in  1973, th e  G en era l Assem bly p assed  a 
b i l l  f o r  tw elve-m onth  employment o f  N orth  C a ro lin a  s u p e rv is o r s .  
M m in i s t r a to r s ,  ta k in g  a  new lo o k  a t  s u p e rv is o ry  p o s i t i o n s ,  began 
to  em phasize th e  a c t i v i t i e s  and r e s p o n s i b i l i t i e s  o f  th e  g e n e ra l  
co u n ty  s u p e r v is o r s .
F o llo w in g  th e  p assag e  o f th e s e  b i l l s ,  co u n ty  a d m in is t r a to r s  
em phasized s u p e r v is o r s ' w ork a ss ig n m e n ts  and began  to  w r i te  jo b  
d e s c r ip t i o n s .  S u p e rv iso rs  th em se lv es  ex p ressed  p r i o r i t i e s  on how 
tim e  shou ld  be  s p e n t .
THE PROBLEM
S ta te m e n t o f  th e  Problem
The problem  o f th e  s tu d y  was to  s e a rc h  th e  r e l a t e d  l i t e r a t u r e  
f o r  c r i t e r i a  f o r  a c c e p ta b le  s u p e rv is io n  and to  c o n s t r u c t  an  in s tru m e n t 
by  w hich  in fo rm a tio n  co u ld  b e  c o l le c t e d  from  th e  g e n e ra l  s u p e rv is o r s  
i n  N o rth  C a ro lin a  co u n ty  sc h o o l sy stem s to  d e te rm in e  how s u p e rv is o r s  
s p e n t tim e , how th e y  w ished to  spend tim e and to  com pare th e  p r e f e r r e d  
s u p e rv is o ry  a c t i v i t i e s  w ith  recommended c r i t e r i a  f o r  s u p e rv is io n  found 
i n  th e  r e l a t e d  l i t e r a t u r e .
Im p o rtan ce  o f th e  Study
P r io r  to  1973, no su rv ey  o f  th e  a c t i v i t i e s  o f  N orth  C a ro lin a  
co u n ty  g e n e ra l  s u p e rv is o r s  had been  r e p o r te d .  In  o rd e r  to  im prove
sc h o o l s u p e rv is io n  in  any s t a t e ,  a  su rvey  o f  th e  a c t i v i t i e s  o f  g e n e ra l  
co u n ty  s u p e rv is o r s  shou ld  be  conducted  p e r io d i c a l ly .  Each s u p e r­
v i s o r ’ s i n t e r p r e t a t i o n  o f s u p e rv is io n  c o n c e p ts  shou ld  be e x p re s s e d , 
e v a lu a te d  a n d , where a d v is a b le ,  in c o rp o ra te d  in to  th e  e d u c a tio n a l  
fram ew ork.
F in d in g s  from  t h i s  s tu d y  co u ld  be  u s e f u l  to  members o f  th e  
N o rth  C a ro lin a  D epartm ent o f  P u b lic  I n s t r u c t i o n  to  i d e n t i f y  how g e n e ra l  
co u n ty  s u p e rv is o r s  spend t h e i r  tim e , w hether o r  n o t g e n e ra l  co u n ty  
s u p e rv is o r s  a r e  change a g e n ts ,  th e  e f f e c t iv e n e s s  o f  e d u c a tio n a l  
re q u ire m e n ts  f o r  s t a t e  c e r t i f i c a t i o n ,  what w r i t t e n  jo b  d e s c r ip t io n s  
f o r  g e n e ra l  coun ty  s u p e rv is o r s  in c lu d e ,  and to  i d e n t i f y  th e  s i g n i f i ­
can ce  o f te a c h e r  in - s e r v i c e  t r a i n in g  program s.
Procedures of the Study
The p ro c e d u re s  o f  th e  s tu d y  w ere a s  fo l lo w s :
1 . The r e l a t e d  l i t e r a t u r e  was sea rch ed  f o r  c r i t e r i a  f o r  
a c c e p ta b le  s u p e rv is io n .  T h is  in c lu d e d  an ERIC com puter s e a rc h  
perform ed by th e  T ennessee  R esea rch  C o o rd in a tin g  U n it in  K n o x v ille , 
T en n essee .
2 . A q u e s t io n n a ir e  was c o n s tru c te d  to  c o l l e c t  d a ta  from  
g e n e ra l  s u p e rv is o r s  i n  N orth  C a ro l in a  coun ty  sch o o l sy stem s.
3 . L e t t e r s  w ere w r i t t e n  to  th e  S ta te  S u p e r in te n d e n t o f  
I n s t r u c t i o n  and th e  co u n ty  sch o o l s u p e r in te n d e n ts  a sk in g  p e rm is s io n  
to  conduct th e  su rv ey  in  th e  N orth  C a ro lin a  co u n ty  s c h o o ls .  A p o s t ­
c a rd  was e n c lo se d  f o r  th e  co u n ty  s u p e r in te n d e n t’ s co n v en ien ce  in  
g r a n t in g  p e rm is s io n  and naming th e  g e n e ra l  s u p e rv is o r  in  th e  sc h o o l 
sy stem .
4 . A l e t t e r  and a  copy o f  th e  q u e s t io n n a ir e  w ere m a iled  to  
th e  d e s ig n a te d  g e n e ra l s u p e rv is o r  in  each  N orth  C a ro lin a  coun ty  schoo l 
sy stem .
5 . A f te r  two w eeks, a  second l e t t e r  and a n o th e r  copy o f
th e  q u e s t io n n a ire  w ere m a iled  to  each  n o n -re sp o n d e n t.
6 . A f te r  e ig h t  w eeks, a  t a b le  o f  random numbers was u sed
to  s e le c t  5 p e rc e n t o f  th e  re sp o n d e n ts  and 5 p e rc e n t o f  th e  non­
re sp o n d e n ts  who w ere v i s i t e d  and in te rv ie w e d  p e r s o n a l ly .
7 . A f te r  te n  w eeks, a  te le p h o n e  c a l l  was made to  each non ­
re sp o n d e n t h e r e to f o r e  n o t in te rv ie w e d . Each n o n -re sp o n d en t answ ered 
th e  q u e s t io n n a ire  o r a l l y .
8 . A ll  answ ers on th e  q u e s t io n n a ir e  w ere ta b u la te d ,  re c o rd e d , 
and r e p o r te d .
DEFINITIONS OF TERMS
The r e l a t e d  l i t e r a t u r e  was se a rc h e d  f o r  a p p ro p r ia te  d e f i n i t i o n s .  
The d e f i n i t i o n s  f o r  t h i s  s tu d y  w ere s e le c te d  d u rin g  1973-1974.
S u p e rv is io n
S u p e rv is io n  was th e  p ro c e s s  o f  d i r e c t i n g  im provements i n  th e  
te a c h in g - le a rn in g  en v iro n m en t. I t  was a  c o n t r o l  which fu n c tio n e d  to  
e v a lu a te  a c t io n  w h ile  in  p ro g re s s  to  a s s u r e  t h a t  e x e c u tio n  was ta k in g  
p la c e  in  acc o rd an ce  w ith  p la n s  and i n s t r u c t i o n s .^  S u p e rv is io n  was 
i d e n t i f i e d  p o s i t i v e ly  by each  te a c h e r  a s  a  so u rc e  o f a s s i s t a n c e  f o r
^ C a r te r  V. Good ( e d . ) ,  D ic t io n a ry  o f  E duca tion  (3d e d . ;  New York 
M cGraw-Hill Book Company, 1 9 7 3 ), p , 572.
program  Improvement o r ,  n e g a t iv e ly ,  a s  a  t h r e a t  to  in d i v id u a l i t y .^  
S u p e rv is io n  was n o t  a  d i s c r e t e  en tity ,* *  b u t  was in c lu d e d  i n  th e  
o r g a n iz a t io n a l  p ro c e s s e s  o f  a d m in is t r a t io n ,  management and in s p e c t io n .  
A d m in is t r a t io n ,  managem ent, in s p e c t io n ,  and s u p e rv is io n  w ere term s used  
to  name a s p e c ts  o f  o r g a n iz a t io n a l  a c t i v i t y . ^
C oncep ts  o f  S u p e rv is io n
Concepts o f  s u p e rv is io n  w ere  id e a s  fo rm u la te d  to  d ev e lo p  "a 
c o n s i s t e n t  and com prehensive  program 1'** to  in f lu e n c e  o th e r  te a c h e r s  and 
a d m in is t r a to r s  to  im prove th e  te a c h in g - le a r n in g  en v iro n m en t.
C o o p e ra tiv e  S u p e rv is io n
C o o p e ra tiv e  s u p e rv is io n  was a p la n  f o r  im proving  i n s t r u c t i o n  by 
w hich  te a c h e r s ,  s u p e r v is o r s ,  and a d m in is t r a to r s  worked a s  a  team to  
fo rm u la te  o b je c t iv e s  f o r  im proving  th e  te a c h in g - le a r n in g  env ironm ent and 
to  p la n  p ro c e d u re s  f o r  a c h ie v in g  th e  o b j e c t i v e s . 9
S u p e rv iso ry  B ehav io r
H a r r is  i d e n t i f i e d  th e  t h r e e  com ponents o f  s u p e rv is o ry  b eh av io r 
a s  t a s k s ,  s k i l l s ,  and p ro c e s s e s .  Ten m a jo r ta s k s  w ere i d e n t i f i e d  and 
d e f in e d :
^K im ball W ile s , S u p e rv is io n  fo r  B e t te r  Schoo ls (Englewood 
C l i f f s :  P r e n t i c e - H a l l ,  I n c . ,  1 9 5 0 ), p . 3 ,
**Glen G. Eye and L anore A, N e tz e r , S u p e rv is io n  o f  I n s t r u c t i o n ,  
a  P h ase  o f  A d m in is tra tio n  (Hew Y ork: H arp er and Row, 1965 )_, p . 12 ,
^James A, B a rtk y , S u p e rv is io n  a s  Human R e la t io n s  (B oston :
D. C. H eath  and Company, 19 5 3 ), p . 6 ,
®Good., o p , c i t , ,  p . 572.
9I b i d .
61 . D eveloping  c u rr ic u lu m , T h is  in c lu d e s  d e s ig n in g  o r  
re d e s ig n in g  th a t  w hich i s  to  be ta u g h t ,  by whom, when, w here, 
and in  w hat p a t t e r n .  D eveloping  c u rr ic u lu m  g u id e s ,  e s ta b ­
l i s h i n g  s ta n d a rd s  and d e v e lo p in g  i n s t r u c t i o n a l  u n i t s  o r  
c o u rs e s .
2 . O rg an iz in g  f o r  i n s t r u c t i o n .  Making o r g a n iz a t io n a l  
a rran g em en ts  to  im plem ent th e  c u rr ic u lu m  d e s ig n .  G rouping 
s tu d e n ts  and p la n n in g  c l a s s  sc h e d u le s  a r e  exam ples o f  t h i s  
t a s k .
3 . S ta f f in g .  . S e le c tin g  and a s s ig n in g  th e  a p p ro p r ia te  
i n s t r u c t i o n a l  s t a f f  member to  a p p r o p r ia te  a c t i v i t i e s  in  th e  
o rg a n iz a t io n .  Program s r e l a t e d  to  t h i s  t a s k  in c lu d e  
r e c r u i tm e n t ,  s c re e n in g ,  t e s t i n g ,  and m a in ta in in g  p e rso n n e l 
r e c o r d s .
4 . P ro v id in g  f a c i l i t i e s .  D esig n in g  and eq u ip p in g  
a p p r o p r ia te  f a c i l i t i e s  f o r  e f f e c t i v e  u s e  by in s t r u c t i o n a l  
s t a f f  members. T h is  in c lu d e s  program s f o r  sc h o o l b u i ld in g  
p la n n in g  and d ev e lo p in g  e d u c a t io n a l  s p e c i f i c a t i o n s  fo r  
eq u ip m en t.
5 . P ro v id in g  m a te r i a l s .  I d e n t i f y in g ,  e v a lu a t in g ,  
s e l e c t i n g ,  and s e c u r in g  u t i l i z a t i o n  o f m a te r i a l s  f o r  
in s t r u c t i o n  t h a t  make f o r  e f f i c i e n t  and e f f e c t i v e  
i n s t r u c t i o n .
6 . A rran g in g  f o r  in - s e r v ic e  e d u c a tio n . A rran g in g  fo r  
a c t i v i t i e s  w hich w i l l  prom ote th e  grow th o f  i n s t r u c t i o n a l  
s t a f f  members to  make more e f f i c i e n t  and e f f e c t i v e  u se  of 
tim e and f a c i l i t i e s .
7 . O r ie n tin g  new s t a f f  members. P ro v id in g  new s t a f f  
members w ith  n e c e s s a ry  in fo rm a tio n  and u n d e rs ta n d in g s  to  
m axim ize t h e i r  chance o f i n i t i a l  su c c e s s  w ith  a  minimum o f 
d i f f i c u l t i e s .  T h is  i s  c lo s e ly  r e l a t e d  to  in - s e r v ic e  
e d u c a tio n .
8 . R e la t in g  s p e c ia l  s e r v ic e s .  R e la tin g  s p e c ia l  s e r v ic e s  
program  to  th e  m ajo r g o a ls  o f  th e  s c h o o l.  T h is  in v o lv e s  
id e n t i f y in g  th o s e  s e r v ic e s  w hich have th e  g r e a t e s t  c o n t r i ­
b u t io n s  to  make to  th e  i n s t r u c t i o n a l  program , d ev e lo p in g  
p o l i c i e s  and w orking r e l a t i o n s h i p s  w hich f a c i l i t a t e  and do 
n o t im pede i n s t r u c t i o n  and o rg a n iz in g  f o r  th e  maximum 
u t i l i z a t i o n  o f s p e c ia l  s e r v ic e s  s t a f f  co m p eten c ies  to  f a c i l i ­
t a t e  i n s t r u c t i o n .
9 . D evelop ing  p u b lic  r e l a t i o n s .  D evelop ing  r e l a t i o n s h ip s  
w ith  th e  p u b lic  i n  r e l a t i o n  to  i n s t r u c t i o n a l  m a t te r s .  T h is  
t a s k  i s  co nce rned  w ith  in fo rm in g , s e c u r in g  a s s i s t a n c e ,  and 
a v o id in g  u n d e s i r a b le  in f lu e n c e s  from  th e  p u b lic  i n  r e l a t i o n
to  th e  i n s t r u c t i o n a l  program .
10 . E v a lu a tin g ,  p la n n in g , o rg a n iz in g ,  and im plem enting  
a c t i v i t i e s  f o r  th e  e v a lu a tio n  o f  a l l  f a c e t s  o f  th e  
e d u c a t io n a l  p ro c e s s  d i r e c t l y  r e l a t e d  to  in s t ru c t io n .* ®
The s k i l l s  o f  s u p e rv is io n  in c lu d e d  w r i t i n g ,  l i s t e n i n g ,
o b s e rv in g , e m p a th iz in g , d ia g n o s in g , s y n th e s iz in g ,  v i s u a l i z i n g ,  and
a n a ly z in g .* * - K atz i d e n t i f i e d  th r e e  c l a s s e s  o f  s k i l l s :  human,
12c o n c e p tu a l ,  and t e c h n ic a l .
The a r e a s  o f  s u p e rv is o ry  p ro c e s s e s  w ere i d e n t i f i e d  a s
13p la n n in g , o r g a n iz in g ,  le a d in g ,  c o n t r o l l i n g ,  and a s s e s s in g .
C r e a t iv e  S u p e rv is io n
C re a t iv e  s u p e rv is io n  was d e f in e d  a s  s u p e rv is io n  w hich 
encouraged  te a c h e r s  to  th in k  c r i t i c a l l y  i n  m a t te r s  p e r ta in in g  to  
o b j e c t iv e s ,  o r g a n iz a t io n  o f c u rr ic u lu m , te a c h in g  m ethods and 
e v a lu a t io n  m e thods. T eachers  w ere encouraged  to  p r e s e n t  id e a s  
v o l u n t a r i l y  to  th e  o th e r  te a c h e r s  and to  th e  s u p e rv is o r .  T each ers  
w ere  a l s o  encouraged  to  experim en t w ith  id e a s .  C re a t iv e  s u p e rv is io n  
endowed te a c h e r s  w ith  th e  power to  perfo rm  c o n s ta n t  e v a lu a t io n  and 
imbued them w ith  s e l f - c o n f id e n c e .* ^
*®Ben H a r r i s ,  S u p e rv iso ry  B ehavior i n  E d u c a tio n  (Englewood 
C l i f f s :  P r e n t i c e - H a l l ,  I n c . ,  1 9 6 3 ), pp . 1 3 -1 4 .
* * I b id . ,  p .  12 .
1 2R obert L . K a tz , " S k i l l s  o f  an  E f f e c t iv e  A d m in is t r a to r ,"  
H arvard  B u s in e ss  Review , XXXIII (J a n u a ry , 1 9 6 6 ), 13.
* % a r r i s ,  o p . c i t . ,  p . 12,
*^W illiam  T. M e lch o ir , I n s t r u c t i o n a l  S u p e rv is io n  (B oston: 
D. C. H eath  and Company, 19 5 0 ), p . 13 .
County School System
A coun ty  sch o o l system  was a  group o f  s c h o o ls  lo c a te d  in  one 
co u n ty  and o p e ra te d  by  th e  a d m in is t r a to r s  o f  th e  co u n ty . T h is  system  
may o r  may n o t have in c lu d e d  a l l  o f  th e  sc h o o ls  in  th e  co u n ty . Some­
tim es  th e r e  was a l s o  a  c i t y  sc h o o l system . I f  th e r e  w ere a  c i t y  
sch o o l sy stem , th e n  a l l  o f  th e  sc h o o ls  in  th e  co u n ty  w hich w ere n o t 
in c lu d e d  in  th e  c i t y  sch o o l system  composed a co u n ty  sch o o l sy stem .
S u p e rv iso r
A s u p e rv is o r  was one o f  th e  sch o o l p e rso n n e l who was re sp o n ­
s i b l e  f o r  s u p e rv is io n  to  im prove th e  te a c h in g - le a rn in g  s i t u a t i o n .  
Spears i d e n t i f i e d  a lm o st a hundred  d i f f e r e n t  s u p e rv is o ry  p o s i t i o n s , ^  
b u t th e  g e n e ra l  s u p e rv is o r  was o f  p rim ary  c o n ce rn  in  t h i s  s tu d y .
G en era l S u p e rv iso r
A g e n e ra l  s u p e rv is o r  was th e  member o f  th e  coun ty  c e n t r a l  
o f f i c e  s t a f f  r e s p o n s ib le  f o r  th e  s u p e rv is io n  o f s p e c ia l  a r e a  s u p e r­
v i s o r s ,  p r i n c i p a l s ,  and te a c h e r s  i n  th e  e n t i r e  co un ty  sch o o l sy stem .
S u p e rv is io n  f o r  C o n tin u ity
S u p e rv iso ry  a c t i v i t i e s  g e a re d  tow ard c o n t in u i ty  w ere th o se  
w hich so u g h t to  m a in ta in  th e  AtcutuA quo w ith  o n ly  m inor changes in  
th e  program , and to  r e s i s t  p r e s s u r e  fo r  change from  v a r io u s  in s id e  
and o u ts id e  so u rc e s .
^ H a r o ld  S p e a rs , The Em erging High School C urricu lum  and I t s  . 
D ir e c t io n  (New York: M cGraw-Hill Book Company, 1 9 4 0 ), pp . 8 8 -8 9 .
Supervision for Change
S u p e rv is io n  fo r  change was th e  o p p o s i te  o f  s u p e rv is io n  fo r  
c o n t in u i ty ,  S u p e rv is io n  f o r  change was s u p e rv is io n  w hich em phasized 
d i s c o n t in u i t y ,  o r  th e  d i s r u p t io n  o f  e x i s t in g  p r a c t i c e s  and th e  sub­
s t i t u t i o n  o f  o th e r s .
Change Agent
Good d e f in e d  a  change a g e n t a s ;
, , , a  p e rso n  t h a t  a t te m p ts  to  a l t e r ,  chan g e , o r  
r e s t r u c t u r e  c o n c e p ts , c o n d i t io n s ,  o r  p ro c e s s e s ;  f o r  
exam ple, a  change a g e n t in  th e  c u rr ic u lu m  a re a  se e k s  to  
make d i f f e r e n t  th e  le a r n in g  o p p o r tu n i t i e s  p ro v id ed  a t  a  
g iv e n  tim e and p l a c e . ^
E d u c a tio n a l D i s t r i c t s  o f  N o rth  C a ro lin a
The s t a t e  o f N orth  C a ro lin a  was d iv id e d  in to  e ig h t  d i s t r i c t s ,  
eac h  o f  w hich was composed o f  e ig h t  o r  more c o u n t ie s .  These w ere 
known a s  th e  e d u c a tio n a l  d i s t r i c t s  o f  N orth  C a ro l in a .  The c o u n t ie s  
w hich made up each  numbered d i s t r i c t  w ere ;
D i s t r i c t  1 ; P i t t ,  B e a u fo r t ,  Hyde, D are, T y r r e l l ,  M a r tin , 
W ashington , B e r t i e ,  H e r tfo rd ,  G a te s , Chowan, 
P erqu im ans, P asq u o tan k , Camden, C u r r i tu c k .
D i s t r i c t  2 : P en d e r, D u p lin , Onslow, Jo n e s , C raven, L e n o ir ,
Sampson, Wayne, G reene, P am lico , C a r t e r e t ,  New 
H anover, B runsw ick.
D i s t r i c t  3 : Johnston, W ilson , Edgecombe, Nash, Wake, F r a n k l in ,
H a l i f a x ,  N ortham pton, W arren, V ance, G r a n v i l le ,  
Durham.
D i s t r i c t  4 ; Montgomery, M oore, L ee , H a rn e t t ,  Cum berland,
Hoke, S c o tla n d , Richmond, Robeson, B lad en , 
Colum bus.
*®Good, o p . c i t , ,  p , 89 ,
IQ
D i s t r i c t  5 : S to k e s , Rockingham, C asw ell, P e rso n , F o rs y th ,
G u i l fo rd , A lam ance, O range, D avidson , R andolph, 
Chatham,
D i s t r i c t  6: C le v e la n d , U nion , Anson, S ta n ly , C ab a rru s ,
L in c o ln , M ecklenburg , G aston .
D i s t r i c t  7 : A she, A lle g h an y , S u rry , W atauga, W ilk es , Y adkin,
C a ld w e ll, A lex an d e r, I r e d e l l ,  D av ie, Rowan, 
Catawba, B urke, A very,
D i s t r i c t  8 : C herokee, c i a y ,  Macon, Jack so n , H enderson , P o lk ,
Graham, Sw ain, Haywood, T ra n sy lv a n ia , Buncombe, 
McDowell, Y ancey, M adison, M itc h e l l ,  R u th e rfo rd ,
Director of Elementary Education or 
Director of Secondary Education
The director of elementary or secondary education was the
general supervisor whose major function was to improve instruction.
The director was known by a variety of titles: elementary or high
school supervisor, director of instruction, or elementary or high
school instructional supervisor,
State Board of Education
The governing board of the North Carolina school system 
was the North Carolina State Board of Education. The board was 
composed of fourteen members, one from each school district and 
three at large. The lieutenant governor and the state treasurer 
were ex-officio members. The state superintendent served as 
secretary.
State Department of Public Instruction
The state department which administered the North Carolina 
school systems was called officially the Department of Public 
Instruction. The publicly-elected state superintendent of schools
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se rv e d  a s  head  o f  t h i s  d ep a rtm en t.
CRITERIA FOR ACCEPTABLE SUPERVISION
C r i t e r i a  fo r  a c c e p ta b le  s u p e rv is io n  w ere fo rm u la te d  from 
an  a n a ly s i s  o f  th e  r e l a t e d  l i t e r a t u r e  and w ere  th e  b a s e s  o f  th e  
q u e s t io n n a ir e  d i s t r i b u t e d  to  th e  g e n e ra l  s u p e rv is o r s  in  N o rth  C a ro lin a  
coun ty  sc h o o l sy stem s. To be e f f e c t iv e  a  s u p e rv is o r  sh o u ld :
1 . a c t  as  a  change ag e n t i n  th e  sc h o o l sy stem .
2 . c o o rd in a te  th e  i n s t r u c t i o n a l  a c t i v i t y .
3 . dev e lo p  c u r r i c u la  w ith  o th e r  s c h o o l p e rs o n n e l,
4 .  o rg a n iz e  f o r  i n s t r u c t i o n ,
5 . o r i e n t  new s t a f f ,
6 . a r ra n g e  in - s e r v ic e  t r a i n i n g ,
7 . p ro v id e  m a te r ia l s  and f a c i l i t i e s ,
8 . g iv e  d e m o n s tra tio n  le s s o n s .
9 . o b serv e  s tu d e n t c la ss ro o m  b e h a v io r .
1 0 . c o n fe r  w ith  te a c h e r s .
11 . an a ly z e  and e v a lu a te  te a c h e r s .
1 2 . v i s i t  o th e r  sch o o l system s f o r  id e a s .
1 3 . a t te n d  p r o f e s s io n a l  m e e tin g s .
14 . p a r t i c i p a t e . i n  s u p e rv is o ry  w orkshops.
1 5 . work as  a  c o n s u l ta n t  o u ts id e  th e  system .
1 6 . d ev e lo p  p u b lic  r e l a t i o n s .
1 7 . p la n  b u i ld in g s  w ith  a d m in i s t r a to r s .
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LIMITATIONS
The fo llo w in g  l i m i t a t i o n s  w ere im posed:
1 . The d a ta  u t i l i z e d  w ere o b ta in e d  p r im a r i ly  from  q u e s t io n ­
n a i r e s  com pleted  by th e  g e n e ra l  s u p e rv is o r  in  each  N o rth  C a ro lin a  
co un ty  sc h o o l sy stem .
2 . The N orth  C a ro lin a  c i t y  sc h o o l system s w ere n o t in c lu d e d .
3 . The l i s t  o f  s u p e rv is o ry  a c t i v i t i e s  used  on th e  q u e s t io n n a ir e  
was n o t e x h a u s tiv e .
4 . The l i s t  o f  in n o v a tiv e  changes u sed  on th e  q u e s t io n n a ir e  
was n o t  e x h a u s tiv e .
ASSUMPTIONS
The fo llo w in g  assum ptions  w ere made:
1 . An in s tru m e n t co u ld  be  c o n s tru c te d  to  c o l l e c t  d a ta  
c o n ce rn in g  th e  a c t i v i t i e s  o f  g e n e ra l s u p e rv is o r s  in  N orth  C a ro lin a  
coun ty  sc h o o l sy stem s .
2. N orth  C a ro lin a  sc h o o l s u p e r in te n d e n ts  would g r a n t  
p e rm iss io n  f o r  th e  su rv ey  to  be c o n d u c ted ,
3 .  N o rth  C a ro lin a  g e n e ra l  s u p e rv is o r s  would resp o n d  to  th e  
q u e s t io n n a i r e .
4 . A ll  N o rth  C a ro lin a  co u n ty  sc h o o l system s would n o t  have 
w r i t t e n  jo b  d e s c r ip t io n s  f o r  g e n e ra l  s u p e r v is o r s .
5 . N orth  C a ro lin a  g e n e ra l s u p e rv is o r s  w ished to  spend tim e 
d i f f e r e n t l y  from  th e  way th e y  w ere spend ing  tim e  when t h i s  su rv ey  
would be made.
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ORGANIZATION OF THE STUDY
C h ap te r 1 in c lu d e d  an  in t r o d u c t io n  to  th e  s tu d y , a  s ta te m e n t 
o f  th e  p rob lem , th e  im p o rtan ce  o f  th e  s tu d y , th e  d e f i n i t i o n s  o f  te rm s 
and th e  l i m i t a t i o n s .
C hap ter 2 c o n ta in s  a  rev ie w  o f th e  r e l a t e d  l i t e r a t u r e .
C h ap te r 3 c o n ta in s  a  d e s c r ip t io n  o f th e  su rv ey  and an  a n a ly s i s  
o f  th e  d a t a .
C h ap te r 4 c o n ta in s  th e  summary, th e  c o n c lu s io n s ,  th e  im p li­
c a t io n s  and s u g g e s tio n s  f o r  f u r th e r  s tu d y .
Chapter 2
REVIEW OF THE RELATED LITERATURE
R esearch  s tu d ie s  in  th e .a r e a  o f  s u p e rv is o ry  a c t i v i t i e s  and 
r e s p o n s i b i l i t i e s  w ere n o t  e x te n s iv e .  Many th e o r i e s  o f  s u p e rv is io n  
w ere p re s e n te d  in  th e  r e l a t e d  l i t e r a t u r e ,  b u t few e m p ir ic a l  s tu d ie s  
c o n ce rn in g  s u p e rv is o ry  a c t i v i t i e s  and r e s p o n s i b i l i t i e s  o f  g e n e ra l  
s u p e rv is o r s  w ere r e p o r te d .  S e le c te d  th e o r i e s  o f  s u p e rv is io n  a r e  
p re se n te d  in  t h i s  c h a p te r ,  a s  w e ll a s  com prehensive s tu d ie s  o f  
s u p e rv is o ry  a c t i v i t i e s  and r e s p o n s i b i l i t i e s .  The s u rv e y - s tu d ie s  
a r e  p re s e n te d  in  c h ro n o lo g ic a l  o rd e r .  A s tu d y  o f  th e  c e r t i f i c a t i o n  
o f  g e n e ra l s u p e rv is o r s  and a  s tu d y  o f  th e  e f f e c t s  o f  s u p e rv is io n  on 
le a r n in g  a r e  a l s o  in c lu d e d .
RELATED THEORIES OF SUPERVISION
F u n c tio n s  o f  S u p e rv is io n
A ccord ing  to  M e lc h o ir , lo n g - e s ta b l is h e d  fu n c t io n s  in  th e  
f i e l d  o f  s u p e rv is io n  w ere p re lim in a ry  in s p e c t io n ,  r e s e a r c h ,  t r a i n i n g ,  
g u id an ce  and e v a lu a t io n .  M elcho ir re p o r te d  t h a t  te a c h e r s  i n t e r p r e te d  
in s p e c t io n  a s  u n f a i r  in s ta n ta n e o u s  judgm ent in  w hich th e  s u p e rv is o r  
a lo n e  e v a lu a te d  m a te r ia l s  s e le c te d  by th e  te a c h e r s .  T h e re fo re , 
te a c h e r s  m isu n d e rs to o d  th e  r o l e  o f  in s p e c t io n ,  a  v i t a l  and i n i t i a l  
ph ase  o f th e  p rom otion  o f  le a r n in g  o p p o r tu n i t i e s .^
^W illiam  T. M e lch o ir , I n s t r u c t i o n a l  S u p e rv is io n  (B oston :
D. C. H eath  and Company, 1950), p . 7.
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M elch o ir d e f in e d  s u p e rv is io n  a s  " s u p e r io r - v i s io n . "  T h is  
p a r t i c u l a r  te rm in o lo g y  was chosen  to  e x p re s s  a  s u p e r io r - s u b o r d in a te  
r e l a t i o n s h i p  w hich em phasized c o o p e ra t iv e ,  d em o cra tic  s u p e rv is io n  
among p r o f e s s io n a ls  and s u p e rv is io n  a s  human r e l a t i o n s . ^
W iles  p e rc e iv e d  th e  b a s ic  fu n c t io n  o f  s u p e rv is io n  a s  th e  
im provem ent o f  th e  le a r n in g  s i t u a t i o n  f o r  c h i ld r e n .  I t  was re p o r te d  
i n  S u p e rv is io n  f o r  B e t te r  S choo ls  t h a t  M ort and C o rn e ll  asked  2 ,416  
te a c h e r s  i n  P e n n sy lv a n ia  w here id e a s  f o r  change w ere s e c u re d . Only 
t h i r t y - f i v e  te a c h e r s  m entioned  th e  s u p e r v is o r .3
Wiles defined a supervisor as any official leader, superin­
tendent of schools, principal, department head or staff officer. 
Improving interpersonal practices, emphasizing leadership, group 
processes and human interaction were stressed.^
Gwynn view ed s u p e rv is io n  a s  g u id a n c e , c u rr ic u lu m  developm ent 
and e f f e c t i v e  group  p ro c e s s .  T h is  c o n ce p t o f  c r e a t iv e  s u p e rv is io n  
was u n iq u e . C re a t iv e  s u p e rv is io n  was an  ou tg ro w th  o f th e  c o n f l i c t  
betw een s c i e n t i f i c  s u p e rv is io n  and d em o c ra tic  s u p e rv is io n .  Super­
v i s i o n  in c lu d e d  s k i l l  i n  human r e l a t i o n s  and group p ro c e s s e s ,  s k i l l  
i n  g u id a n c e , s k i l l  i n  c u rr ic u lu m  r e o r g a n iz a t io n  and s k i l l  in  su p e r ­
v i s in g  th ro u g h  i n s t r u c t i o n a l  te a m s .^
2 I b id .
^K im ball W ile s , S u p e rv is io n  f o r  B e t te r  Schoo ls (Englewood 
C l i f f s :  P r e n t i c e - H a l l ,  I n c . ,  1 9 5 0 ), p . 3 .
4 I b i d . ,  p .  2 0 .
5 j .  M inor Gwynn, Theory and P r a c t i c e  o f  S u p e rv is io n  (New York: 
Dodd, Mead and Company, 1 9 6 1 ), pp . 12 -17 .
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Gwynn n o ted  two d i f f e r e n t  ty p e s  o f  s u p e rv is o ry  d e v ic e s ,  
g roup and in d iv id u a l .  T h ir te e n  s p e c i f i c  group d e v ic e s  in c lu d in g  
co m m ittee s , t e a c h e r s ' m e e tin g s , f i e l d  t r i p s ,  b u l l e t i n s  and w orkshops 
w ere l i s t e d .  In c lu d e d  among th e  in d iv id u a l  d e v ic e s  w ere o b s e rv a t io n ,  
e x p e r im e n ta tio n , c o n fe re n c e s  and s e l f - e v a lu a t i o n .^
T h e re fo re ,  th e  s u p e r v i s o r s ' m ajo r r e s p o n s i b i l i t i e s  w ere to  
c o o rd in a te  i n s t r u c t i o n a l  s e r v i c e s ,  g iv e  in d iv id u a l  h e lp  to  te a c h e r s  
and s e rv e  a s  a  r e s o u rc e  p e rso n  f o r  th e  s u p e r in te n d e n t .  In  g u id in g  
th e  t e a c h e r s ,  th e  s u p e rv is o r  h e lp e d  to  u n d e rs ta n d  c h i ld  developm en t, 
to  u s e  i n s t r u c t i o n a l  m a te r ia l s  e f f e c t i v e l y ,  to  m a s te r  e v a lu a t io n  
te c h n iq u e s  and to  s e rv e  a s  a  s c h o o l s y s te m 's  u n o f f i c i a l  p u b lic  
r e l a t i o n s  p e r s o n .?
L ucio  and M cNeil d e f in e d  a  s u p e rv is o r  a s  (1 ) one who h e ld  a  
s u p e rv is o ry  p o s i t i o n ,  (2 ) one who a c t u a l l y  made a  d i f f e r e n c e  in  th e  
o p e ra t io n s  o f th e  sc h o o l by e x e r c is in g  a u t h o r i ty  o r  in f lu e n c e ,  and 
(3) one who sp e n t tim e on p a r t i c u l a r  o r g a n iz a t io n a l  f u n c t io n s .  The 
s u p e rv is o r  p o sse sse d  a  s u p e r io r  p e r s p e c t iv e  on e d u c a tio n ;  a  p e rs p e c ­
t i v e  dev e lo p ed  by in t e n s iv e  and e x te n s iv e  s tu d y  o f  th e  l e a r n e r ,  
know ledge and s o c i a l  c o n d i t io n s .  A s u p e rv is o r  gave s t a b i l i t y  and 
d i r e c t i o n  to  th e  o rg a n iz a t io n .  S u p e rv is io n  sh o u ld  b e  based  on 
o b je c t iv e s .  T h e re fo re ,  Lucio  and McNeil concluded  t h a t  th o se  
a c c e p tin g  r e s p o n s i b i l i t y  w ere a c c o u n ta b le  fo r  th e  o b je c t iv e s  w hich 
w ere d ev eloped  from  r e l a t e d  d i s c i p l i n e s .  Reason and p r a c t i c a l  
i n t e l l i g e n c e  w ere a p p l ie d  to  s u p e rv is io n .  R eason r e q u ir e d  th e
6I b i d . ,  pp . 326-327. 
7I b i d . , pp . 27 -32 .
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fo rm u la tio n  o f  e x p l i c i t  p u rp o se s . P r a c t i c a l  in t e l l i g e n c e  ju d g ed  th e
p u rp o s e s .^
B a rr , B u rton  and B rueckner developed  a  d e f i n i t i o n  o f  su p e r­
v i s i o n  focused  p r im a r i ly  on th e  t o t a l i t y  o f  th e  te a c h in g - le a rn in g  
s i t u a t i o n .  S u p e rv is io n  was more th a n  te a c h in g  and te a c h e r s .  Educa­
t i o n a l  o b je c t iv e s ,  p u p i l s ,  c u rr ic u lu m , m ethods and s o c ia l - p h y s ic a l  
le a r n in g  env ironm en ts  w ere a ls o  in c lu d e d . A s u p e rv is o r  was view ed 
a s  a  c o o p e ra tiv e  member o f  a  p r o f e s s io n a l  team . S u p e rv is io n  was an  
e x p e r t  te c h n ic a l  s e r v ic e  p r im a r i ly  concerned  w ith  s tu d y in g  and 
im proving  c o n d i t io n s  w hich su rrounded  le a r n in g  and p u p il  g row th .
The aim s w ere im prov ing  te a c h in g  and le a r n in g .^
E a r l  Johnson  su g g es ted  t h a t  th in k in g  and lo v in g  w ere th e  
com ponents o f  a  d em o cra tic  s u p e rv is o r .  A s u p e rv is o r  was a  te a c h e r -  
le a d e r  who a p p re c ia te d  and f e l t .  The r o l e  and s t a tu s  o f a  s u p e rv is o r  
was e a rn e d , n o t  a s s ig n e d .  Human a s s o c i a t i o n s ,  common ta s k s  and 
ta le n te d  in d iv id u a ls  w orking  in  a  d em o cra tic  environm ent f o s te r e d  
th e  em ergence o f  th e  te a c h e r - l e a d e r . ^
B artky  in d ic a te d  t h a t  an  e d u c a t io n a l  s u p e rv iso r  in d u ced  and 
s t im u la te d  te a c h e r  needs and d r iv e s .  N e e d - fu lf i l lm e n t im proved 
in s t r u c t i o n .  T eacher p e r s o n a l i ty  was em phasized . S u p e rv is io n  was 
i d e n t i f i e d  a s  te a c h in g  te a c h e r s  to  im prove in s t r u c t io n .  I n s t r u c t i o n
O
W illiam  H. Lucio and John  D. M cN eil, S u p e rv is io n : A S y n th e s is
o f Thought and A c tio n  (New York: M cGraw-Hill Book Company, I n c . ,  19 6 2 ),
p . v .
®A. S. B a r r ,  W illiam  H. B urton  and Leo J .  B ru eck n er, S u p e rv is io n  
P r in c ip le s  in  th e  Im provem ent o f I n s t r u c t i o n  (New York: A p p le to n -
C e n tu ry -C ro f ts ,  I n c . ,  1967 ), p . 11 .
lO E arl S. Jo h n so n , "The Human D im ensions o f S u p e rv is io n ,"  
E d u c a tio n a l L e a d e rs h ip , XVIII ( J a n u a ry , 1 9 6 1 ), p . 222.
18
was a p p r o p r ia te  to  th e  e d u c a t io n a l  program  o f  th e  sch o o l and 
c o n s i s te n t  w ith  community dem ands. The sc h o o l was n o t n e c e s s a r i ly  
an  a g e n t fo r  s o c ia l  c h a n g e .^
S e rg io v a n n i and S t a r r a t t  d e f in e d  s u p e rv is io n  a s  a  p ro c e s s .  
A ll  p e rs o n n e l who p r a c t ic e d  s u p e rv is io n  in  s c h o o ls  were s u p e rv is o r s  
a t  one tim e o r  a n o th e r .  S u p e rv iso ry  a c t io n  to  a c h ie v e  g o a ls  th ro u g h  
o th e r  p e o p le  was s t r e s s e d .  Every a s p e c t  o f  th e  s o c i a l ,  c u l t u r a l ,  
a t t i t u d i n a l  and b e h a v io ra l  env ironm ent in f lu e n c e d  th e  s u p e rv is o ry  
p ro c e s s .  P o s i t i v e  human r e l a t i o n s  w ere im p o r ta n t .  S u p e rv iso rs  
worked th ro u g h  p eo p le  to  p u rsu e  sc h o o l g o a ls .  Every s u p e rv is o ry  
a c t  was an a t te m p t to  change b e h a v io r s ,  a t t i t u d e s  and sch o o l 
r e l a t i o n s h i p s . ^
l O
H icks J  d e f in e d  s u p e rv is io n  a s  a  p ro c e s s  f o r  s t im u la t in g  
te a c h e r  grow th so th a t  c h i ld r e n  in  sc h o o l w ere p ro v id ed  b e t t e r  
l e a r n in g  e x p e r ie n c e s .  Em phasis was on human r e l a t i o n s .  E f f e c t iv e ­
n e s s  o f  s u p e rv is io n  depended on th e  human i n t e r a c t i o n  t h a t  was 
i n i t i a t e d  and m a in ta in e d .
Four com ponents o f  s u p e rv is io n  w ere v i s u a l i z e d .  These w ere 
th e  le a d e r s h ip  p ro c e s s ,  th e  c o u n se lin g  p ro c e s s ,  th e  c o o rd in a tin g  
p ro c e s s  and th e  e v a lu a t iv e  p ro c e s s .  The p u rp o se s  o f  s u p e rv is io n  
w ere to  ex tend  th e  v i s io n  o f  te a c h e r s  and l e a r n e r s ,  to  c r e a t e  a
■^James A. B a rtk y , S u p e rv is io n  a s  Human R e la t io n s  (B oston:
D. C. H eath  and Company, 1 9 5 3 ), p . 2.
^T hom as J .  S e rg io v a n n i and R obert J .  S t a r r a t t ,  Emerging 
P a t t e r n s  o f  S u p e rv is io n  (New York: M cGraw-Hill Book Company, I n c . ,
1 9 7 1 ), p . 13.
1 ^Hanna J .  H ick s , E d u c a tio n a l S u p e rv is io n  in  P r in c ip le  and 
P r a c t i c e  (New York: The Ronald P re s s  C o ., 1 9 6 0 ), p . 21.
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d e s i r e  f o r  im provem ent, to  u n if y  th e  e f f o r t s  o f p eo p le  who fo rm u la te  
and o p e ra te  sc h o o l p rog ram s, to  in c re a s e  p r o d u c t iv i t y  and  to  e v a l ­
u a te  th e  r e s u l t s .
MacKenzie and Corey s t a t e d  t h a t  s u p e rv is io n  was " a n o th e r  
p e rso n  h e lp in g  w ith  a n a ly s i s  and e v a l u a t i o n . L e a d e r s h i p  and 
le a d e r s h ip  s k i l l s  w ere em phasized . E v a lu a t io n ,  problem  d ia g n o s is  
and s t im u la t io n  o f i n t e r e s t  w ere m en tio n ed .
Corey su g g e s te d  t h a t  th e  m ain jo b  o f  th e  s u p e rv is o r  was to  
do w hatev e r p o s s ib le  to  g e t  someone e l s e  to  work more e f f e c t i v e l y .
The s u p e rv is o r  who was seen  a s  ju d g m en ta l o r  e v a lu a t iv e  i n  te rm s o f 
p r o f e s s io n a l  in e p t i t u d e  c r e a te d  d e f i n i t e  b a r r i e r s  and caused  d e fe n s e s  
to  be  e r e c te d ,  th u s  b lo c k in g  com m unication . A s u p e rv is o r  concen­
t r a t e d  on th e  p ro c e s s  o f  l e a r n i n g . ^
F ra n s e th  enum erated  s p e c i f i c  ta s k s  w hich an  e f f e c t i v e  
s u p e rv is o r  p e rfo rm ed . These in c lu d e d  p ro v id in g  in fo rm a tio n , d o in g  
d e m o n s tra tio n  te a c h in g ,  o b se rv in g  c h i ld r e n ,  o b se rv in g  te a c h in g ,  
h o ld in g  in d iv id u a l  c o n fe re n c e s ,  o f f e r in g  s u g g e s t io n s ,  l i s t e n i n g  
u n d e r s ta n d in g ly  and a s s i s t i n g  in  many group a c t i v i t i e s . ^
H a r r i s  d iv id e d  s u p e rv is io n  in to  te n  m ajor ta s k s :  d e v e lo p in g
c u r r ic u lu m , o rg a n iz in g  f o r  i n s t r u c t i o n ,  s t a f f i n g ,  p ro v id in g  m a te r i a l s ,  
a r r a n g in g  f o r  in - s e r v ic e  t r a i n i n g ,  o r i e n t in g  new s t a f f  members,
•^G ordon W. MacKenzie and S tephen  M. C orey , I n s t r u c t i o n a l  
L e a d e rsh ip  (New York: B ureau o f  P u b l ic a t i o n s ,  Colum bia U n iv e r s i ty ,
1 9 5 4 ), pp . 1 -1 0 .
■ ^Stephen M. C orey, "A More Wholesome B a la n c e ,"  an  e d i t o r i a l ,  
E d u c a tio n a l L e a d e rs h ip , XXI (November, 1 9 6 3 ), pp . 6 7 -6 8 , 136.
-^ J a n e  F ra n s e th ,  S u p e rv is io n  a s  L e a d e rsh ip  (E v an sto n : H arper
and Row, 1 9 6 1 ), p . 26 .
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r e l a t i n g  s p e c ia l  s e r v ic e s ,  d ev e lo p in g  p u b l ic  r e l a t i o n s  and co n d u c tin g  
r e s e a r c h  o r  e v a lu a t io n .  Each c a te g o ry  c o n ta in e d  s p e c i f i c  a c t i v i t i e s . 17
N eagley and Evans s t r e s s e d  th e  im p o rtan ce  o f  s a t i s f a c t o r y  
human r e l a t i o n s  among a l l  s t a f f  members. Each p e rso n  was reco g n ized  
a s  a  w orthy  human b e in g , c a p a b le  o f  m aking u n iq u e  c o n t r ib u t io n s  to  
th e  e d u c a tio n a l  sy stem . The s u p e rv is o r  was d em o c ra tic  i n  th e  m ost 
e n l ig h te n e d  s e n s e . The s t a f f  was a c t i v e l y  and c o o p e ra t iv e ly  in v o lv ed  
i n  a l l  a s p e c ts  o f  th e  i n s t r u c t i o n a l  program . S u p e rv is io n  was compre­
h e n s iv e  i n  s c o p e .1®
H a rr iso n  m entioned  te a c h e r  e v a lu a t io n ,  e v a lu a t io n  program s, 
c u rr ic u lu m  developm ent and in - s e r v ic e  e d u c a tio n  a s  m ajor s u p e rv is o ry  
d u t i e s .  S u p e rv iso ry  o b je c t iv e s  w ere a ch iev ed  th ro u g h  p e o p le . T here­
f o r e ,  a  s u p e rv is o r  worked to  c r e a t e  a  s e c u re  a tm osphere  f o r  t e a c h e r -  
s tu d e n t  w e l l -b e in g .  C o o p e ra tio n  was a t t a in e d  th ro u g h  th e  r e c o g n i t io n  
o f  t e a c h e r s 1 in d iv id u a l  d i f f e r e n c e s .  A s u p e rv is o r  encouraged th e  
maximum u t i l i z a t i o n  o f in d iv id u a l  t a l e n t s  and a b i l i t i e s . 1^
i
E ric k so n  su g g e s te d  t h a t  g e n e ra l  s u p e rv is io n  was e f f e c t i v e  
when a d v iso ry  c o n s u l t a t io n  was fa v o re d  o v e r  c r i t i c a l  c o n s u l t a t io n .
A s u p e rv is o r  was n o t c a s t  a s  a  c r i t i c  o f th e  p e rfo rm an ce ,, b u t a s  an 
a d v iso r  f o r  f u tu r e  t e a c h i n g . ^
Ben M. H a r r i s ,  S u p e rv iso ry  B ehav io r i n  E d u ca tio n  (Englewood 
C l i f f s :  P r e n t i c e - H a l l ,  I n c . ,  1 9 6 3 ), pp . 13 -14 .
l^R oss l . N eagley and N. Dean E vans, Handbook f o r  E f f e c t iv e  
S u p e rv is io n  (Englewood C l i f f s :  P r e n t i c e - H a l l ,  I n c . ,  1 9 6 4 ), pp . 1 -7 .
^Raymond H. H a r r is o n , S u p e rv iso ry  L e a d e rsh ip  i n  E d u ca tio n  
(New Y ork: A m erican Book Company, 1 9 6 8 ), pp . 2 -1 9 .
20john E. E ric k so n , "On th e  D evelopm ent o f  School S u p e rv iso ry  
P e rs o n n e l:  A Case in  P o in t , "  The J o u rn a l  o f T eacher E d u c a tio n , XX
1 (S p r in g , 1 9 6 9 ), pp . 66 -69 .
2 1
C ro ss  and N agle a c c e n tu a te d  method o f  re a s o n  and p r a c t i c a l  
i n t e l l i g e n c e  in  s u p e rv is io n .  S u p e rv iso ry  s t r a t e g i e s  d e s ig n e d  to  
d ev e lo p  th in k in g  s k i l l s  and s tu d e n t  invo lvem en t w ere d e s c r ib e d .  
O n e-to -o n e  s u p e rv is o ry  r e l a t i o n s h ip s  w ere em phasized . A s u p e rv is o r  
was a c t i v e l y  in v o lv ed  in  a n a ly z in g  th e  te a c h in g - le a rn in g  s i t u a t i o n . 21 
D o u g la ss , B ent and Boardman a c c e n te d  a  s u p e r v is o r ’ s  re sp o n ­
s i b i l i t y  to  p e r f e c t  te a c h in g  p ro c e d u re s  and to  s t im u la te  te a c h e r s  to  
u se  b e t t e r  m ethods o f  i n s t r u c t i o n .  T h is  im provem ent program  was n o t 
d ev e lo p ed  u n i l a t e r a l l y  by a s u p e r v is o r .  I n s te a d ,  te a c h e r  p a r t i c i p a t i o n  
was in c lu d e d  in  p la n n in g  and im plem enting  th e  p r o g r a m . 22
Job  D e s c r ip t io n s  f o r  S u p e rv iso rs
W h i t t ie r  d is c u s se d  a  need f o r  jo b  d e s c r ip t io n s  f o r  su p e r­
v i s o r s :  " .  . . a  c o n t in u in g  e f f o r t  m ust be made to  d e f in e  and r e d e f in e
w hat th e  s u p e rv is o r  does and who th e  s u p e rv is o r  i s . "  A b a r r i e r  to  
e f f e c t i v e  s u p e rv is o ry  s e r v ic e s  was th e  la c k  o f a  c l e a r - c u t  d e f i n i t i o n  
f o r  th e  r o l e  o f th e  s u p e r v i s o r .23
2 1 ja n e t  S. C ross and John M. N ag le , "S u p e rv iso ry  S t r a t e g ie s  
f o r  H elp in g  T each ers  Improve S tu d e n ts ' T h ink ing  S k i l l s , "  Peabody 
J o u rn a l  o f  E d u c a tio n , XLVH (Ja n u a ry , 1 9 7 0 ), pp . 208-215.
22H arl R. D o u g lass , Rudyard K. B en t, and C h a rle s  W. Boardman, 
D em ocra tic  S u p e rv is io n  in  Secondary  Schoo ls (B oston : Houghton M if f l in
C o ., 1 9 6 1 ), p . 9 .
23c. T a y lo r W h i t t i e r ,  "The S e t t in g  and New C h a lle n g e s ,"  The 
S u p e rv is o r :  New Demands, New D im ensions (W ashington: A ss o c ia tio n
f o r  S u p e rv is io n  and C urricu lum  D evelopm ent, 1 9 6 9 ), p . 13.
22
The S u p e rv iso r  a s  a  Change Agent
W ilson , Byar and o th e r s  d e f in e d  s u p e rv is io n  a s  th e  " a r t  
and  s c ie n c e  o f  d e s ig n in g  th e  e d u c a t io n a l  e n v iro n m e n t" ^  i n  w hich a  
s u p e rv is o r  was a  p la n n e r .  C re a t iv e  p la n n in g  was o b ta in e d  th ro u g h  
a  s y n e r g i s t i c  p e r s o n a l i ty  who was a b le  to  u n i t e  th e  a c t io n s  o f  o th e r s  
to  p roduce  a  p lan n ed  e f f e c t .  A new d e f i n i t i o n  o f s u p e rv is io n  a s  
com prehensive  d e s ig n  and p la n n in g  was p r e s e n te d .  A p la n  a s  d e f in e d
9 Rby W ilson , Byar and  o th e r s  was " a  f o r c in g - s t r u c tu r e  to  p roduce  change.
Cooper and Seidman p roposed  a  d i f f e r e n t  s u p e rv is o ry  ap p roach  
r e f e r r e d  to  a s  " sh o tg u n  s u p e r v is io n ,"  w hich in c lu d e d  m ic ro - te a c h in g  
in  p la c e  o f  c la ss ro o m  o b s e rv a t io n .  M ic ro - te a c h in g  s t r e s s e d  s e l e c t i v e ,  
fo cu sed  s u p e r v is io n ,  s h o r t ,  f r e q u e n t  o b s e rv a t io n s  and a  g u id an ce  in  
te a c h e r  s e l f - e v a l u a t i o n . 26 D is c o n t in u i ty  o f  s u p e rv is io n  was em phasized .
K lopf s t a t e d  t h a t  s u p e rv is o r s  needed to  g u id e  te a c h e r s  to  
ex p erim en t w ith  new e d u c a t io n a l  a p p ro ac h es  f o r  a t t a i n i n g  te a c h in g -  
le a r n in g  g o a ls .  A s u p e rv is o r  was e x p ec ted  to  know th e  c u rr ic u lu m  and 
new c o n c e p ts  o f  le a r n in g  in  o rd e r  to  e f f e c t  n e c e s s a ry  ch an g e s . The 
s u p e rv is o r  needed to  "work h a rd  a t  ex p e rim e n tin g  w ith  and in v e s t ig a t in g
new p r o c e s s e s ."27
24l . C ra ig  W ilson , T. M adison B yar, A rth u r  S. S h ap iro  and 
S h ir le y  S c h e l l ,  S o c io lo g y  o f S u p e rv is io n  (B oston : A lly n  and Bacon, I n c . ,
1 9 6 9 ) , p .  1 .
2 5 ib i d . ,  pp . 2 -1 1 .
26Jam es M. Cooper and E a r l  Seidm an, "H elp ing  New T each ers  Focus 
on B e h a v io ra l C hange," The C le a r in g  H ouse, X L III (J a n u a ry , 1 9 6 9 ), 301-306 .
27Gordon J .  K lo p f, "H elp ing  A d u lts  C hange," The S u p e rv is o r : New
Demands, New D im ensions (W ashington: A s s o c ia t io n  f o r  S u p e rv is io n  and
C u rricu lu m  D evelopm ent, 1 9 6 9 ), pp . 1 9 -2 7 .
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F o s te r  d e c la re d  t h a t  s u p e rv is io n  had changed from  in s p e c t io n  
to  a  c o n s u l t a t i v e  r e l a t i o n s h ip .  S u p e rv iso rs  became " le a d e r s  in  
e d u c a t io n a l  r e v o l t s . "  T h e re fo re , th e  s u p e rv is o r  needed to  be an 
a c t io n  l e a d e r . 28
Crosby su g g es ted  th a t  a  s u p e rv is o r  was a  " c a t a l y s t  o f th e  
A m erican sc e n e , p e rc e iv in g  ch an g e , w eigh ing  i t s  im p lic a t io n s  fo r  
e d u c a tio n  and p ro v id in g  le a d e r s h ip  in  p la n n in g  to  m eet I t . " 2^
Gaber b e l ie v e d  th a t  s u p e rv is o ry  p e r s o n n e l,  r e g a r d le s s  o f 
a ss ig n m e n t l e v e l ,  shou ld  be aw are o f  p ro c e d u re s  and p ro c e s s e s  fo r  
change a t  a l l  e d u c a tio n a l  l e v e l s .  Change sh o u ld  be p la n n e d .3®
Jo rd a n  d e sc r ib e d  changes i n i t i a t e d  by a s u p e rv is o r  a s  "o sm o s is ."  
A s u p e rv is o r  began th e  "o sm osis"  p ro c e s s  by s e a rc h in g  th ro u g h  th e  
te a c h in g  s t a f f  f o r  "an  ad v e n tu ro u s  s o u l ."  The s u p e rv is o r  worked a s  
a  p a r tn e r  w ith  t h i s  te a c h e r  to  d ev e lo p  a  new te a c h in g  te c h n iq u e , 
e x p lo re  a  new method o f  c la ss ro o m  o r g a n iz a t io n  o r  exp erim en t w ith  a 
u n iq u e  u n i t .  In  e s s e n c e , th e  s u p e rv is o r  s to p p ed  ta lk in g  and s t a r t e d  
d o in g .3^
T h e re fo re ,  from  th e  a n a ly s i s  o f  th e  l i t e r a t u r e ,  i t  was 
co n c lu d ed  th a t  m ost a u th o rs  o f s u p e rv is io n  th e o r i e s  re c o g n iz e d  th a t
^ R ic h a r d  L . F o s te r ,  " E d u c a tio n a l S u p e rv is io n : Dead o r  A liv e ?"
C hanging S u p e rv is io n  fo r  Changing Times (W ashington: N a tio n a l
E d u c a tio n  A s s o c ia t io n ,  1 9 6 9 ), p p . 3 1 -4 2 .
^^M uriel C rosby , "The New S u p e rv is o r :  C a rin g , C oping,
B ecom ing," Changing S u p e rv is io n  f o r  Changing Times (W ashington:
N a tio n a l  E d u ca tio n  A s s o c ia t io n ,  1 9 6 9 ), p . 63 .
3 0caber ( n . n . ) ,  "A L e t t e r  from  th e  E d i to r , "  P la n n in g  and 
C hanging— A J o u rn a l  f o r  School A d m in is t r a to r s , I  (A p r i l ,  1970 ), p . 2 .
3^W illiam  C. Jo rd a n , "O sm osis— th e  New S u p e rv is io n ,"  E d u c a tio n a l 
L e a d e r s h ip , XXV (O c to b e r, 1 9 6 7 ), 54 .
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th e  s u p e rv is o r  sh o u ld  be a change a g e n t i n  th e  sch o o l sy stem , a b le  
to  u n i t e  th e  a c t io n s  o f  o th e r s  to  p roduce  p lanned  e f f e c t s ,  aw are o f  
p ro c e d u re s  and p ro c e s s e s  f o r  change, w orking  a s  a  p a r tn e r  w ith  
te a c h e r s  to  d ev e lo p  program s, s t r e s s in g  s e l e c t i v e ,  fo cu sed  s u p e rv is io n  
and s e rv in g  a s  a  c o n s u l ta n t  in  th e  s c h o o l sy stem . The s u p e rv is o r ,  
a  c r e a t i v e  p la n n e r  o f  te a c h in g - le a rn in g  im provem ents, was a  change 
a g e n t .  T h is  c r e a t iv e  p la n n e r ,  aw are o f  change p ro c e d u re s ,  had an  
u n d e rs ta n d in g  o f  t e a c h e r s ’ p o t e n t i a l  f o r  change . A lthough  th e  
s u p e rv is o r  o r ig in a te d  th e  id e a  fo r  ch an g e , i t  was th ro u g h  th e  e f f o r t s  
o f  e n e r g e t ic  a d m in is t r a to r s  and te a c h e r s  th a t  change was i n i t i a t e d .
The su p e rv is o r -c h a n g e  a g e n t, i d e n t i f i e d  a s  a le a d e r  who s tu d ie d  
e d u c a t io n a l  im p lic a t io n s  o f change , encouraged  te a c h e r s  to  p a r t i c i ­
p a te  i n  th e  d e c is io n -m ak in g  p ro c e s s  th ro u g h  w hich o b je c t iv e s  w ere 
fo rm u la te d  and m ethods o f  e v a lu a tio n  w ere  in v e s t ig a t e d .  In  t h i s  
c o n te x t ,  th e  s u p e rv is o r  was n o t o n ly  a  team w orker b u t a l s o  a 
c r e a t iv e  p la n n e r .
RELATED SURVEY-STUDIES
The r e l a t e d  s u rv e y - s tu d ie s  a r e  p re s e n te d  in  th e  c h ro n o lo g ic a l 
o rd e r  i n  w hich th e  su rv ey s  w ere c o n d u c ted . The s tu d ie s  a r e  p re se n te d  
by d e c a d e s : 1941-1950, 1951-1960, 1961-1970, 1971— .
S tu d ie s  d u rin g  1941-1950
In  1945, T ag g a rt and Evans conducted  a q u e s t io n n a ir e  su rv ey  
o f  s u p e rv is o r s  and c u rric u lu m  d i r e c to r s  in  260 sc h o o ls  i n  th e  U n ited  
S ta t e s .  The s u p e rv is o r s  w ere asked to  l i s t  f u n c t io n s  w hich w ere 
r e g u la r ly  o r  f r e q u e n t ly  perfo rm ed . The fo llo w in g  a c t i v i t i e s  w ere
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l i s t e d  on 80 p e rc e n t o f  th e  q u e s t io n n a i r e s :  making c la ss ro o m  v i s i t s ,
■ ev a lu a tin g  and s e le c t in g  books, i n t e r p r e t i n g  t e s t  d a ta  fo r  te a c h e r s ,  
h e lp in g  te a c h e r s  o rg a n iz e  o r  d ev e lo p  te a c h in g  u n i t s ,  h o ld in g  in d iv id u a l  
c o n fe re n c e s  and group c o n fe re n c e s  w ith  te a c h e r s ,  d is c u s s in g  te a c h in g  
m ethods w ith  te a c h e r s ,  a t te n d in g  p r o f e s s io n a l  m e e tin g s , d is c u s s in g
e d u c a t io n a l  o b je c t iv e s  and p h ilo so p h y  w ith  te a c h e r s  and o rg a n iz in g
22c u rr ic u lu m  r e v i s io n  p rogram s, The f u n c t io n s  o f  th e  s u p e rv is o r s  a s  
p re s e n te d  in  t h i s  s tu d y  w ere te a c h e r^ -c e n te re d .
In  1947, P e rk in s  com pleted  a  s tu d y  o f  s u p e rv is o ry  a c t i v i t i e s  
in  N o rth  C a ro lin a  l o c a l  p rogram s. T here w ere tw en ty -tw o  w h ite  su p e r­
v i s o r s  employed by co u n ty  o r c i t y  a d m in is t r a t iv e  u n i t s  a t  t h a t  tim e ,
A c h e c k - l i s t  o f  s u p e rv is o ry  a c t i v i t i e s  was com pleted  by th e  s u p e r v is o r s .
The fo llo w in g  a c t i v i t i e s  w ere m entioned  by e ig h te e n  o f  th e  
tw en ty -tw o  s u p e rv is o r s :  g u id e s  p r in c i p a l  i n  e lem en ts  o f  sc h o o l o rg a n i­
z a t io n  r e l a t e d  to  i n s t r u c t i o n ,  d i r e c t s  o r  s u p e rv is e s  te a c h in g  p e r s o n a l ly ,  
d i r e c t s  o b s e rv a t io n  o f te a c h in g ,  e x h ib i t s  exam ples o f  good c lassro o m  
w ork, p la n s  f o r  d e m o n s tra tio n  te a c h in g  by g i f t e d  te a c h e r s ,  h o ld s  in d i ­
v id u a l  c o n fe re n c e s  w ith  te a c h e r s  fo llo w in g  v i s i t s ,  a s s i s t s  te a c h e r s  
in  a p p ly in g  knowledge o f  c h i ld  g row th  and developm en t, h o ld s  o f f i c e  
h o u rs  f o r  te a c h e r s  se e k in g  h e lp ,  h o ld s  i n s t r u c t i o n a l  group  c o n fe re n c e s ,  
seek s  o u t  and o rg a n iz e s  i n s t r u c t i o n a l  a id s  f o r  g e n e ra l  u s e ,  s e l e c t s  
t e s t s  to  be a d m in is te re d , i n t e r p r e t s  d a ta  o b ta in e d  th ro u g h  t e s t i n g  
p rog ram s, a c t s  a s  c o n s u l ta n t  in  l o c a l  f a c u l ty  group m e e tin g s , p ro v id e s
3 2 L e lia  Ann T ag g a rt and Mary C. E vans, "A na lyzing  Our P ro b le m s,"  
Y earbook f o r  th e  A s s o c ia t io n  f o r  S u p e rv is io n  and C urricu lum  Developm ent 
(W ashington , D. C .: N a tio n a l E d u ca tio n  A s s o c ia t io n ,  1 9 5 6 ), p . 37 ,
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f o r  i n t e r v i s i t a t i o n ,  en co u rag es  te a c h e r s  to  be  a c t iv e  community 
p a r t i c i p a n t s ,  p rom otes i n - s e r v i c e  p r o f e s s io n a l  s tu d y  and t r a v e l ,  
d i r e c t s  w orkshops and c l i n i c s ,  s tu d ie s  p r o f e s s io n a l  l i t e r a t u r e  
and recommends r e a d in g s ,  s t im u la te s  m em bership i n  p r o f e s s io n a l  
o r g a n iz a t io n s  and en cou rages th e  developm ent o f  s a t i s f a c t o r y  s o c ia l  
r e l a t i o n s h i p s . " ^  The m ajor em phasis o f  P e r k in s ’ s tu d y  was s u p e r v is o r s ' 
s e r v ic e s  to  te a c h e r s .  T here was co n ce rn  a s  to  w h eth er o r  n o t th e  
s u p e r v is o r s ' s e r v ic e s  reac h ed  a l l  te a c h e r s .  The l i s t  o f  su p e rv iso ry  
a c t i v i t i e s  was more e x te n s iv e  th a n  th e  l i s t  used  in  th e  s tu d y  
conducted  by T ag g a rt and E vans,
P e rk in s  found t h a t  s u p e rv is o r s  m ost f r e q u e n t ly  engaged in  
a c t i v i t i e s  w hich seemed to  conform  to  th e  p r in c i p l e s  o f  a c c e p ta b le  
s u p e rv is io n  p re s e n te d  in  th e  r e l a t e d  l i t e r a t u r e .  Some o f  th e  su p e r­
v i s o r y  a c t i v i t i e s  d id  n o t re a c h  a l l  te a c h e r s  o r  th e  amount o f  co­
o p e r a t iv e  p la n n in g  d id  n o t make a l l  te a c h e r s  s e n s i t i v e  to  some p h ases  
o f  th e  s u p e rv is o ry  program .
M o rriso n  conducted  a  s tu d y  in  1949-1950 to  d is c o v e r  a r e a s  in  
w hich  im provem ent o f s u p e rv is io n  in  N orth  C a ro l in a  sc h o o l system s was 
m ost needed and to  make recom m endations r e g a rd in g  ways to  im prove th e  
s u p e rv is o ry  program . I t  was concluded  t h a t  s u p e rv is o r s  had ad eq u a te  
e d u c a t io n a l  e x p e r ie n c e . However, th e  s tu d y  showed a need f o r  f u r th e r  
s u p e rv is o ry  t r a i n i n g .  An av e ra g e  s u p e rv is o r  showed a  d e s i r e  f o r  s e l f -  
im provem ent and improvement o f  s e rv ic e s  to  te a c h e r s .
^ R u th  R ic h a rd s  P e rk in s ,  "A S tudy o f  S u p e rv iso ry  A c t i v i t i e s  
i n  N orth  C a ro l in a  L ocal P rogram s" (u n p u b lish ed  M a s te r 's  t h e s i s ,  
U n iv e r s i ty  o f  N o rth  C a ro l in a , 1947 ), p assim .
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M o rriso n  recommended th a t  th e  S ta t e  D epartm ent o f  P u b lic  
I n s t r u c t i o n ,  te a c h e r  t r a i n in g  i n s t i t u t i o n s  and N orth  C a ro l in a  s u p e r ­
v i s o r s  c o o p e ra t iv e ly  p re p a re  a s u p e rv is io n  handbook to  be p la ced  in  
th e  hands o f  a l l  s u p e r in te n d e n ts ,  p r in c ip a l s  and s u p e r v is o r s .  I t  was 
p roposed  th a t  t h i s  handbook in c lu d e  jo b  d e s c r ip t io n s  f o r  s u p e r v i s o r s .34 
M o rr is o n 's  s tu d y  was in te n d e d  to  d e te rm in e  w hat im provem ents w ere 
needed in  th e  s u p e rv is o ry  a c t i v i t i e s .  T here was no co n ce rn  w ith  s p e c i f i c  
s u p e rv is o ry  a c t i v i t i e s .
S tu d ie s  d u r in g  1951-1960
In  1951, F ra n s e th  a ttem p ted  to  a p p ra is e  s u p e rv is io n  in  G eorg ia  
by s tu d y in g  some o f  i t s  e f f e c t s  on th e  l e a r n e r s .  A com parison  was 
made betw een s tu d e n ts  in  su p e rv ise d  sc h o o ls  w ith  c h i ld r e n  in  u n su p e r­
v is e d  s c h o o ls .  The groups w ere matched as n e a r ly  as p o s s ib le  e x ce p t 
fo r  s u p e r v is io n .  The Iowa Every P u p il  T e s ts  were g iv e n  in  re a d in g , 
w o rk -s tu d y  s k i l l s ,  a r i th m e t ic  and la n g u ag e . A chievem ents o f  th e  two 
groups w ere com pared. C h ild re n  in  s u p e rv is e d  sc h o o ls  made h ig h e r  s c o re s  
th a n  c h i ld r e n  in  u n su p e rv ise d  s c h o o ls . I t  was concluded th a t  s u p e r ­
v i s io n  in  th e s e  sc h o o ls  h e lp ed  to  in c re a s e  p u p i l  a c h ie v e m e n t.35
Adams and D ickey made a su rv ey  o f  th e  s u p e rv is io n  th e o r ie s  
w hich w ere p o p u la r  i n  1953. E ig h ty - th r e e  p r in c ip le s  o f  s u p e rv is io n  
w ere d is c u s s e d .  The p r in c i p le s  m entioned w ere: e f f e c t i v e  s u p e rv is io n
A#
Boyce McKnight M o rriso n , "A S tudy o f  S u p e rv is io n  in  th e  P u b lic  
S chools o f  N o rth  C a ro l in a ,  1949-50" (u n p u b lish e d  M a s te r 's  t h e s i s ,  
U n iv e r s i ty  o f  N orth  C a ro l in a ,  1950), p ass im .
9C
Ja n e  F ra n s e th ,  L ea rn in g  to  S u p e rv ise  S ch o o ls : An A p p ra is a l
o f  th e  G eo rg ia  Program , O f f ic e  o f  E d u c a tio n , HEW C ir c u la r  289 
(W ashington: U. S. Government P r in t in g  O f f ic e ,  1951).
is creative; a supervisor derives his authority from a group or situation 
teacher participation is essential; supervisors should help teachers meet 
the needs of the pupils; and all who participate in the supervisory 
program should be included in evaluation. Adams and Dickey summarized 
supervision theories which were popular in 1953.36
I n  1954, Hanes r e l a t e d  th e  tre n d s  and changes in  seco n d ary  
sc h o o l s u p e rv is io n  from  1925 to  m id -c e n tu ry . I t  was found th ro u g h  
h i s t o r i c a l  r e s e a rc h  th a t  s u p e rv is o rs  sp e n t th e  g r e a t e s t  amount o f  tim e 
in  th e  fo llo w in g  a c t i v i t i e s :  s u p e rv is io n  o f  c la ssro o m  i n s t r u c t i o n
th ro u g h  d e m o n s tra tio n  te a c h in g  and c la ss ro o m  e x p e r im e n ta tio n , e v a lu ­
a t io n  o f  i n s t r u c t i o n  th ro u g h  s u p e rv is o ry  r a t i n g  o f  te a c h e r s ,  s e l e c t io n  
o f  te a c h e r s ,  o r i e n t a t i o n  o f  new te a c h e r s ,  in d iv id u a l  c o n fe re n c e s  and 
group c o n fe re n c e s , p r o f e s s io n a l  f a c u l ty  m ee tin g s  and b u l l e t i n s .  D ata 
w ere c o l le c te d  from  p e r io d ic a l  l i t e r a t u r e .  The s tu d y  showed th a t  in  
1954 s u p e rv is o rs  w ere n o t  s e t t i n g  up new program s o r  p la n n in g . The
activities were still teacher-centered.37
Palm er q u e s tio n e d  In d ia n a  s u p e rv is o r s  i n  1955 to  d e te rm in e  
what s u p e rv is o ry  s e r v ic e s  were o f f e re d  and w hich s u p e rv is o ry  s e rv ic e s  
w ere m ost d e s i r e d .  I t  was found th a t  b o th  groups wanted in t e r - s c h o o l  
v i s i t a t i o n s ,  d e m o n s tra tio n  te a c h in g  and p r o f e s s io n a l  l i t e r a t u r e  a v a i l ­
a b le  f o r  t e a c h e r s .38 T h is  s tu d y  was th e  f i r s t  to  show t h a t  s u p e rv is o r s
3®Harold P . Adams and F ran k  G. D ickey , B as ic  P r in c ip le s  o f  
S u p e rv is io n  (New York: A m erican Book Company, 1953), pp . 1 -23 .
37R obert C a rp e n te r  H anes, "A S tudy  o f  T rends and Changes i n  
S econdary -S choo l S u p e rv is io n  from  1925-M id-C entury" (u n p u b lish e d  
M a s te r 's  t h e s i s ,  U n iv e r s i ty  o f  N orth  C a ro l in a ,  1954), pass im .
3®Wayne R o b ert P a lm er, "A S tudy  o f  E x is t in g  and D esired  S u p e r­
v is o ry  S e rv ic e s  i n  th e  In d ia n a p o lis  P u b lic  S c h o o ls"  (u n p u b lish e d  
D o c to r 's  d i s s e r t a t i o n ,  In d ia n a  U n iv e r s i ty ,  1955), passim .
29
w ere i n t e r e s t e d  i n  ch an g e . R espondents w ished to  v i s i t  o th e r  sch o o l 
sy stem s and re a d  p r o f e s s io n a l  l i t e r a t u r e .
C h a r a c t e r i s t i c s  o f  s u p e rv is o r s  and s u p e rv is o ry  s e r v ic e s  in  
N o rth  C a ro l in a  w ere d e te rm in ed  by G ale  i n  1958. Q u e s tio n n a ire s  w ere 
s e n t  to  s u p e r in te n d e n ts ,  s u p e r v is o r s ,  p r in c i p a l s ,  and  te a c h e r s .  
R e s u l ts  o f  th e  s tu d y  showed t h a t  N o rth  C a ro lin a  s u p e r v is o r s  w ere w e ll  
q u a l i f i e d . 39
I n  1959 , th e  Ohio E d u ca tio n  A ss o c ia t io n  conducted  a  s tu d y  to  
d e te rm in e  how s u p e r v is o r s  s p e n t tim e and how s u p e rv is o r s  w ished  to  
spend tim e . Ohio s u p e rv is o r s  in d ic a te d  th a t  much tim e  was sp e n t in  
th e  fo l lo w in g  a c t i v i t i e s :  c o n fe r r in g  w ith  te a c h e r s  and p r i n c i p a l s ,
making c la ss ro o m  v i s i t s ,  a t te n d in g  and  p la n n in g  i n - s e r v i c e  t r a in in g  
s e s s io n s ,  a t te n d in g  p r o f e s s io n a l  m ee tin g s  and d o in g  g e n e ra l  o f f i c e  
w ork. T h is  s tu d y  showed t h a t  s u p e rv is o r s  w ere b e g in n in g  to  spend 
tim e  p la n n in g  i n - s e r v i c e  w orkshops and do ing  g e n e ra l  o f f i c e  work.
The s u p e rv is o r s  w anted to  spend more tim e p erfo rm in g  
a c t i v i t i e s  w hich th e y  c o n s id e re d  im p o r ta n t .  S e v e ra l s u p e rv is o r s  
in d ic a te d  t h a t  c la ss ro o m  v i s i t a t i o n  consumed to o  much tim e . A c t iv i ­
t i e s  i n  w hich s u p e rv is o r s  w ished to  spend a d d i t i o n a l  tim e  w ere n o t 
c i t e d .
I n  1959, L andry and o th e rs  r e p o r te d  on p r o j e c t s  o f  L o u is ia n a  
s u p e r v is o r s  to  im prove s u p e rv is io n  o f  i n s t r u c t i o n .  The L o u is ia n a  
School S u p e r v is o r 's  A s s o c ia t io n  in  c o o p e ra tio n  w ith  th e  L o u is ia n a  
S ta te  U n iv e r s i ty  d ev e lo p ed  an  app roach  f o r  e v a lu a t in g  s u p e rv is o ry
39W alter John  G a le , " I n s t r u c t i o n a l  S u p e rv is io n — I t s  S e rv ic e s  
and  P r a c t i c e s  i n  th e  P u b lic  Schools in  N orth  C a ro lin a "  (u n p u b lish e d  
D o c to r 's  d i s s e r t a t i o n ,  Duke U n iv e r s i ty ,  19 5 8 ), p ass im .
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p r a c t i c e s .  The p a r t i c i p a t i n g  s u p e rv is o r s  k e p t a  lo g  o f  a c t i v i t i e s .  
These w ere an a ly zed  to  l e a r n  w hat p a r t  o f  th e  s u p e r v is o r ’ s tim e was 
g iv e n  to  v a r io u s  a c t i v i t i e s .
I t  was found in  th e  d a ta  th a t  s u p e rv is o r s  worked c lo s e ly  
w ith  p r i n c i p a l s .  T here was c o n s id e ra b le  v a r i a t i o n  in  w hat was done 
by s u p e rv is o r s  w h ile  v i s i t i n g  in  th e  c la ss ro o m . T e a c h e rs ’ and 
p r i n c i p a l s ’ s u g g e s tio n s  and q u e s tio n s  w ere used to  d e te rm in e  w hat 
s e r v ic e s  th e  s u p e rv is o r  p ro v id e d . I t  was common p r a c t i c e  f o r  s u p e r­
v i s o r s  to  s e rv e  a s  c o n s u l ta n ts  to  in d iv id u a ls  and g ro u p s . S u p e rv iso rs  
p ro v id ed  o p p o r tu n i t i e s  f o r  th e  p e rso n s  in v o lv ed  to  s h a re  in  th e  p la n n in g  
o f  a c t i v i t i e s .^ ®
F o s te r  in te rv ie w e d  n in e ty  s u p e rv is o rs  and e lem en ta ry  te a c h e r s  
i n  C a l i f o r n ia  in  1959. I t  was found t h a t  b o th  g roups f e l t  t h a t  on - 
th e - jo b  t r a i n in g  f o r  te a c h e r s  was one o f th e  im p o rta n t f u n c t io n s  o f 
a  s u p e rv is o r .  No in d i c a t io n  was g iv e n  th a t  s u p e rv is o rs  w anted to  be 
change a g e n t s , ^
S tu d ie s  d u rin g  1961-1970
Guss and o th e r s  co n ducted  a  s tu d y  in  In d ia n a  to  d e te rm in e  how 
s u p e rv is io n  was p e rc e iv e d . Q u e s tio n n a ire s  w ere s e n t to  a d m in is t r a to r s ,  
p r in c i p a l s ,  te a c h e r s ,  s u p e rv is o r s  and p a r e n ts ,  Of th e  300 p e rso n s  
in c lu d e d  in  th e  su rv e y , 139 r e tu rn e d  th e  com pleted  q u e s t io n n a i r e s ,
^®Thomas R. Landry and o th e r s ,  "An A pproach to  E v a lu a tio n  o f  
S u p e rv iso ry  P r a c t i c e s , ” E d u c a tio n a l L e a d e rsh ip , XVI, 8 Olay, 19 5 9 ), 
485-488.
^ L u c i l l e  E s t e l l e  C a s te r  F o s te r ,  "P e rce iv e d  C om petencies o f 
School S u p e rv is o rs ” (u n p u b lish e d  D o c to r 's  d i s s e r t a t i o n ,  S ta n fo rd  
U n iv e r s i ty ,  19 5 9 ), p assim .
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The fo llo w in g  a c t i v i t i e s  were m entioned  by a  m a jo r i ty  o f  th e  
re s p o n d e n ts :  develop  c u r r i c u l a  to  m eet th e  n eed s  o f  th e  com munity,
h e lp  te a c h e r s  a c h ie v e  th e  most e f f e c t i v e  le a r n in g  en v iro n m en t, im prove 
i n s t r u c t i o n ,  i n s p i r e  te a c h e r s ,  r e n d e r  e x p e r t  a d v ic e  co n c e rn in g  m ethods 
and m a te r ia ls  and s e rv e  a s  c o n s u l ta n t  o r  c o o r d in a to r .42  A d m in is tra to r s  
and te a c h e r s  gave id e a s  ab o u t s u p e rv is io n .  T here  was no in d i c a t io n  
a s  to  how many s u p e rv is o r s  w ere in c lu d e d  in  th e  139 re sp o n d e n ts  to  th e  
q u e s t io n n a ir e .
P u c k e tt conducted  a  s tu d y  in  th e  s t a t e  o f  A rkansas in  1962. 
S u p e rv is o rs  and te a c h e r s  were ask ed  to  r a t e  v a r io u s  s u p e rv is o ry  
a c t i v i t i e s .  The fo llo w in g  a c t i v i t i e s  w ere c o n s id e re d  m ost im p o rta n t 
by th e  s u p e rv is o r s :  k eep in g  te a c h e r s  inform ed o f sc h o o l p o l i c i e s ,
keep in g  te a c h e r s  in form ed  of new te a c h in g  m ethods, o r ie n t in g  new 
te a c h e r s  and s e le c t in g  i n s t r u c t i o n a l  m a te r i a l s .  T each ers  b e l ie v e d  
th e  fo llo w in g  th r e e  s u p e rv is o ry  a c t i v i t i e s  w ere o f  h ig h  im p o rtan ce : 
h o ld in g  in d iv id u a l  and group c o n fe re n c e s ,  h o ld in g  w orkshops and 
g iv in g  su g g e s tio n s  f o r  p r o f e s s io n a l  r e a d i n g . ^  T h is  s tu d y  a l s o  showed 
t h a t  s u p e rv is o r s  b e l ie v e d  th a t  im p o rta n t s u p e rv is o ry  r e s p o n s i b i l i t i e s  
w ere t e a c h e r - r e l a t e d .
B urgess q u e s tio n e d  Alabama s u p e rv is o r s  i n  1962 ab o u t what 
s u p e rv is o r s  shou ld  be  d o in g . I t  was found t h a t  n in e te e n  o f  th e  f o r t y -  
s ix  s e r v ic e s  l i s t e d  i n  th e  q u e s t io n n a ir e s  w ere perform ed  d i f f e r e n t l y
^Carolyn G uss, "How i s  S u p e rv is io n  P e rc e iv e d ? "  E d u c a tio n a l 
L e a d e rsh ip , XIX (November, 1 9 6 1 ), 99-102.
S p a n i e l  Wayne P u c k e t t ,  "The S ta tu s  and F u n c tio n  o f  th e  G eneral 
School S u p e rv iso r i n  S e le c te d  A rkansas S choo ls"  (u n p u b lish e d  D o c to r’ s 
d i s s e r t a t i o n ,  U n iv e r s i ty  o f A rk an sas , 19 6 2 ), p ass im .
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from  th e  way s u p e rv is o r s  th o u g h t th e se  a c t i v i t i e s  sh o u ld  be  p erfo rm ed . 
B urgess co n c lu d ed  t h a t  s u p e rv is o r s  perform ed many ta s k s  w hich w ere n o t 
t h e o r e t i c a l l y  a c c e p te d  s u p e rv is o ry  a c t i v i t i e s . ^
A rm strong and S t in n e t t  co n ducted  a  su rvey  and r e p o r te d  i n  1971 
t h a t  a l l  s t a t e s  r e q u ir e d  s p e c i f i c  p r e p a r a t io n  fo r  sc h o o l a d m in is t r a to r s .  
I t  was found t h a t  72 p e rc e n t o f  th e  s t a t e s  is s u e d  s u p e rv is o ry ,  a s  w e ll 
a s  a d m in is t r a t iv e  c e r t i f i c a t e s .  D i f f e r e n t i a t i o n  betw een c e r t i f i c a t i o n  
f o r  sc h o o l a d m in is t r a t io n  and c e r t i f i c a t i o n  f o r  sch o o l s u p e rv is io n  was 
seldom  found .
The minimum re q u ire m e n t f o r  sch o o l a d m in is t r a to r s  was a  M a s te r 's  
d e g re e . In  e ig h te e n  o f  th e  s t a t e s  t h a t  is s u e d  s u p e rv is o ry  c e r t i f i c a t e s ,  
th e  minimum re q u ire m e n t was a  M a s te r 's  d e g re e . In  t h i r t e e n  s t a t e s ,  th e  
minimum re q u ire m e n t was a  B a c h e lo r 's  d e g r e e . ^
A s tu d y  w hich d e s c r ib e d  th e  a c t i v i t i e s  o f N o rth  C a ro l in a  p u b lic  
s c h o o l s u p e rv is o r s  was conducted  by Ross i n  1968. The p e rc e n ta g e  of 
th e  s u p e r v is o r ' s  ty p i c a l  work week w hich was sp e n t in  v a r io u s  su p e r­
v i s o r y  a c t i v i t i e s  was r e p o r te d .  Q u e s tio n n a ire s  w ere s e n t  to  681 
s u p e rv is o r s  who h e ld  m em bership i n  th e  N o rth  C a ro lin a  E d u ca tio n  
A s s o c ia t io n ,  D iv is io n  o f S u p e rv is o rs  and D ir e c to r s  o f  C u rricu lu m . The 
su rv e y  r e p re s e n te d  a  d iv e r s e  group  o f s c h o o l p e rs o n n e l,  in c lu d in g  
s u p e rv is o r s  o f  s p e c ia l  s e r v ic e s .
C l i f f o r d  V ernon B u rg ess , "A D e s c r ip t iv e  I n v e s t i g a t io n  o f 
I n s t r u c t i o n a l  S u p e rv is io n  in  Alabama" (u n p u b lish e d  D o c to r 's  d i s s e r ­
t a t i o n ,  Auburn U n iv e r s i ty ,  1 9 6 2 ), pass im .
^ ^ E a rl A rm strong and T. M. S t i n n e t t ,  A Manual on C e r t i f i c a t i o n  
f o r  School P e rso n n e l in  th e  U n ite d  S ta te s  (W ashington: N a tio n a l
E d u ca tio n  A s s o c ia t io n ,  1964 ), p ass im .
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D ata  c o l l e c t e d  from  th e  327 r e tu rn e d  q u e s t io n n a ir e s  in d ic a te d  
t h a t  s u p e rv is o r s  s p e n t th e  l a r g e s t  p e rc e n ta g e s  o f  tim e a s s i s t i n g  
in d iv id u a l  t e a c h e r s ,  d ev e lo p in g  c u r r ic u lu m  and o rg a n iz in g  and  c o o rd i­
n a t in g  i n s t r u c t i o n ,  r e s p e c t i v e l y . 46 E vidence from  t h i s  s tu d y  showed 
t h a t  a  N o rth  C a ro l in a  s u p e rv is o r  d id  n o t spend a  m ajo r p o r t io n  o f  th e  
tim e  v i s i t i n g  in d iv id u a l  t e a c h e r s ’ c la ss ro o m s , c o n fe r r in g  w ith  
in d iv id u a l  t e a c h e r s ,  d o in g  d e m o n s tra tio n  te a c h in g  o r  e v a lu a t in g  th e  
p erfo rm an ce  o f  c la ss ro o m  te a c h e r s .
The a c t i v i t i e s  o f  F lo r id a  s u p e rv is o r s  w ere com pared w ith  t h e i r  
p e r c e p t io n s  o f  th e  s u p e rv is o ry  r o l e  by R entz in  1969. D ata  w ere 
c o l le c t e d  from  co u n ty  l e v e l  s u p e r v is o r s .  Those who com pleted  q u e s tio n ­
n a i r e s  com prised  62 .27  p e rc e n t  o f  th e  p o p u la t io n  o f  F lo r id a  s u p e rv is o r s .  
The s tu d y  showed a  la c k  o f  hom ogeneity  among s u p e rv is o r s  w ith  r e s p e c t  
to  r o l e  p erfo rm an ce  d e s p i t e  a  s i m i l a r i t y  w ith  r e s p e c t  to  r o l e  e x p e c ta ­
t i o n s .  The r e s e a r c h e r  co n cluded  t h a t  i n  te rm s o f  a c tu a l  r o l e  a c t i v i t i e s ,  
c a te g o r ie s  o f  a c t i v i t i e s  o v e rla p p e d  to  th e  e x te n t  t h a t  i t  was n o t 
p o s s ib le  to  i d e n t i f y  c a te g o r ie s  a s  s e p a ra te  and d i s t i n c t .  The fo llo w in g  
a c t i v i t i e s  re c e iv e d  th e  m ost r e s p o n s e s ,  r e s p e c t iv e ly :  a s s i s t  te x tb o o k
s e l e c t io n  co m m ittee , c o l l e c t  and d is s e m in a te  c u r r e n t  c u r r ic u lu m  
m a te r i a l s ,  a s s i s t  in  th e  developm ent o f c u rr ic u lu m  g u id e s  and o th e r  
p u b l i c a t i o n s ,  d ev e lo p  c u r r i c u l a r  d e s ig n s  and c o o rd in a te  c u rr ic u lu m  
im provem ent e f f o r t s ,  a s s i s t  i n  th e  o r i e n t a t i o n  o f  new and b e g in n in g  
te a c h e r s ,  c o o rd in a te  i n s t r u c t i o n a l  p rogram s, h o ld  in d iv id u a l  c o n fe re n c e s  
w ith  t e a c h e r s ,  d ev e lo p  and p re p a re  new i n s t r u c t i o n a l  m edia and a s s i s t
^ G r a c e  Snead R oss, "A D e s c r ip t io n  o f  A c t i v i t i e s  o f  N orth  
C a ro lin a  S u p e rv is o rs  a s  S e lf -R e p o r te d "  (u n p u b lish e d  D o c to r’ s  d i s s e r ­
t a t i o n ,  Duke U n iv e r s i ty ,  1 9 6 8 ), passim .
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te a c h e r s  in  th e  l o c a t io n ,  s e l e c t i o n  and i n t e r p r e t a t i o n  o f
m a te r i a l s .
In  1969, R u s s e ll  r e p o r te d  on th e  r o l e  o f  i n s t r u c t i o n a l  su p e r­
v i s o r s  a s  p e rc e iv e d  by p r i n c i p a l s ,  te a c h e r s  and  s u p e rv is o rs  o f th e  
Caddo P u b lic  S choo ls  in  L o u is ia n a . A q u e s t io n n a ir e  was su b m itted  to  
p r i n c i p a l s ,  te a c h e r s  and s u p e r v is o r s .  The s u p e rv is o r s  r a te d  t h i r t y  
f u n c t io n s  a c c o rd in g  to  th e  amount o f  a t t e n t i o n  and e f f o r t  s u p e rv is o r s  
gave to  each  f u n c t io n .  I t  was concluded  th a t  th e r e  was n o t s u f f i c i e n t  
co n sen su s  among th e  re sp o n d e n ts  on th e  f u n c t io n s  o f  i n s t r u c t i o n a l  
s u p e rv is o r s  in  th e  Caddo P u b lic  S ch o o ls . I t  was a l s o  concluded  th a t  
th e  s u p e r v is o r - te a c h e r  r a t i o  was too  low  to  p e rm it an  ad e q u a te  number 
o f  a p p r o p r ia te  c o n ta c ts  w ith  te a c h e r s .  I t  was su g g es ted  th a t  su p e r­
v i s o r s  perform ed f u n c t io n s  w hich w ere more " l i n e "  th a n  " s t a f f . "4®
Sm ith conducted  a  su rv e y  in  1969 d e s ig n ed  to  e v a lu a te  su p e r­
v is o r y  te c h n iq u e s  among b e g in n in g  te a c h e r s  o f  m a them atic s  in  th e  p u b lic  
seco n d ary  sc h o o ls  o f  th e  M iddle A t la n t ic  S t a t e s .  The m a th em atic s  
te a c h e r s  su p e rv ise d  had f i v e  y e a rs  o r  l e s s  e x p e r ie n c e .
D ata f o r  t h i s  s tu d y  w ere o b ta in e d  th ro u g h  a  q u e s t io n n a ir e  
d i r e c te d  to  te a c h e r s  i n  P e n n sy lv a n ia , New Y ork, New J e r s e y ,  M aryland 
and D elaw are . T hree  hundred  re s p o n s e s  w ere r e tu r n e d .  The fo llo w in g  
te c h n iq u e s  w ere e v a lu a te d  by th e  te a c h e r s :
47R o b ert J .  R e n tz , The R e la tio n s h ip  Between S u p e rv is o rs  
A c t i v i t i e s  and t h e i r  P e rc e p t io n  o f th e  P urpose  o f S u p e rv is io n  
(W ashington, D. C . : O f f ic e  o f  E d u c a tio n , 1 9 6 9 ), p . 35 .
4 8H erschel Lynn R u s s e l l ,  "The R ole o f  I n s t r u c t i o n a l  Super­
v i s o r s  a s  P e rc e iv e d  by P r i n c i p a l s ,  T e a c h e rs , and S u p e rv is o rs  o f  th e  
Caddo P u b lic  S choo ls  i n  L o u is ia n a "  (u n p u b lish e d  D o c to r 's  d i s s e r t a t i o n ,  
The U n iv e r s i ty  o f  Texas a t  A u s t in ,  1 9 6 9 ), p a ss im .
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1 . O r ie n ta t io n  o f New T e a c h e rs .
2. C lassroom  V i s i t a t i o n .
3 . I n d iv id u a l  C o n fe ren c es .
4 . F a c u l ty  M ee tin g s .
5 . D ep a rtm en ta l M ee tin g s .
6 . W orkshops.
7 . Sm all Group A c t i v i t i e s .
8 . T eacher Com m ittees w ith in  th e  S choo l.
9 . C u rricu lu m  D evelopm ent and Im p lem en ta tio n .
10.. I n - s e r v ic e  E d u ca tio n .
11* P r o f e s s io n a l  Growth.
12* I n s t r u c t i o n  in  th e  Use o f  A u d io v isu a l A id s .
13* E v a lu a tio n .
14* R esearch  and E x p e rim e n ta tio n .
The te c h n iq u e s  o f  r e s e a r c h  and e x p e r im e n ta t io n , o r i e n t a t i o n  
o f  new te a c h e r s ,  e v a lu a t io n ,  w orkshops and d e m o n s tra tio n  te a c h in g  
w ere among th e  l e a s t  u t i l i z e d  te c h n iq u e s .  A ll  o f  th e  o th e r  te c h n iq u e s  
w ere u sed  o f t e n . 49
S tu d ie s  R ep o rted  in  1971
D ub lin  made a  su rv ey  i n  Monroe C ounty, West V i r g in ia .  An open- 
end q u e s t io n n a ir e  was u se d . E ig h ty - e ig h t  q u e s t io n n a ir e s  w ere re tu rn e d  
from  te a c h e r s  i n  th e  co u n ty .
T ea ch e rs  in d ic a te d  t h a t  c o o p e ra t io n ,  co u n ty  m e e tin g s , p r in te d  
m a te r i a l s  and s u p e r v i s o r s 1 v i s i t s  w ere th e  com ponents o f th e  s u p e rv is o ry
49Sandra N oel S m ith , " S u p e rv is o ry  T echn iques  w ith  B eginn ing  
M athem atics T e a c h e rs ,"  E d u c a tio n a l L e a d e rs h ip , XXVI (J a n u a ry , 19 6 9 ), 
378-380.
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program  w hich were m ost h e l p f u l .  In c re a se d  c la ss ro o m  v i s i t s ,  more 
c o n s t r u c t iv e  c r i t i c i s m ,  d e m o n s tra tio n  te a c h in g ,  more a rra n g e d  m ee tin g s  
and p ro v is io n  o f a d d i t io n a l  m a te r ia l s  and s u p p lie s  w ere s u g g e s tio n s  
f o r  im provem ent o f  th e  s u p e rv is io n .  The te a c h e r s  l i s t e d  o b s e rv a t io n ,  
a t te n d a n c e  a t  m e e tin g s , c o n fe re n c e s ,  w orkshops and ex am in a tio n  o f  new 
s u p p l ie s  and equipm ent a s  th e  k in d s  o f  e x p e r ie n c e s  a  s u p e rv is o r  shou ld  
a r ra n g e  f o r  te a c h e r  self-im provem ent.-*®
In  1971, Sm ith s tu d ie d  th e  norm al d u t i e s  and r e s p o n s i b i l i t i e s  
o f  sc h o o l s u p e rv is o r s  in  s e le c te d  r u r a l  West V ir g in ia  sch o o l d i s t r i c t s .  
S u p e rv is o r s ' d u t i e s  and r e s p o n s i b i l i t i e s  w ere e v a lu a te d  fo r  e s s e n ­
t i a l i t y  o f  th e  s c h o o l s u p e rv is o ry  f u n c t io n .  T h i r ty - f o u r  s u p e rv is o r s  
com pleted  q u e s t io n n a ir e s  w hich c o n ta in e d  f i f t y - e i g h t  norm al s u p e rv is o ry  
d u t i e s .  S u p e rv iso rs  in d ic a te d  perfo rm ance  o r  n on -perfo rm ance  o f  th e  
a c t i v i t i e s .
More th a n  50 p e rc e n t o f  th e  r u r a l  West V irg in ia  s u p e rv is o r s  
perform ed  f o r ty - f o u r  o f th e  f i f t y - e i g h t  q u e s t io n n a ir e  d u t i e s .  P la n n in g , 
i n s t r u c t i o n ,  r e s o u rc e s  and e v a lu a t io n  w ere c o n s id e re d  im p o rta n t by 68 
p e rc e n t  o f  th e  r e s p o n d e n ts .  I t  was found th a t  52 p e rc e n t  o f  th e  su p e r­
v i s o r s  c o n s id e re d  a d m in is t r a t iv e  d u t i e s  l e a s t  im p o r ta n t .  Only two 
sc h o o l d i s t r i c t s  had w r i t t e n  jo b  d e s c r ip t io n s  f o r  supervisors.^1 
T h is  was th e  f i r s t  r e p o r t  to  m en tion  p la n n in g  a s  a  s u p e rv is o ry  re sp o n ­
s i b i l i t y .  A need f o r  jo b  d e s c r ip t io n s  f o r  s u p e rv is o r s  was a l s o  m en tio n ed .
^®Galen F . D u b lin , " E v a lu a tin g  S u p e rv iso ry  S e r v ic e ,"  E a s te rn  
A rea S u p e rv is o rs ' A s s o c ia t io n  o f  West V i r g in ia ,  1971. (T y p ew ritten  
R e p o r t .)
-^G ene S m ith , " E v a lu a tiv e  S tudy  o f  th e  D u tie s  and R e s p o n s ib i l i ­
t i e s  o f  School S u p e rv iso rs  i n  S e le c te d  School D i s t r i c t s  i n  W est V ir g in ia "  
(u n p u b lish e d  D o c to r 's  d i s s e r t a t i o n ,  Am erican U n iv e r s i ty ,  1 9 7 1 ), p a ss im .
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SUMMARY
S e v e ra l s e le c te d  th e o r i e s  o f  s u p e rv is io n  w ere p re s e n te d  in  
C h ap te r 2 . C re a t iv e  s u p e rv is io n  was e n v is io n e d  by many w r i t e r s .  
P la n n in g  was em phasized a s  one o f th e  im p o r ta n t r e s p o n s i b i l i t i e s  o f 
a  s u p e rv is o r .  Most a u th o rs  in f e r r e d  t h a t  th e  s u p e rv is o r  sh o u ld  be a 
change a g e n t .  The fo llo w in g  s u g g e s tio n s  f o r  s u p e rv is io n  w hich f o s te r e d  
change w ere: s h o r t  f r e q u e n t  v i s i t s ,  c r e a t i v e  p la n n in g , an  aw areness
o f  m ethods o f  change , c o n s u l t a t i v e  r e l a t i o n s h i p s  w ith  sch o o l p e rso n ­
n e l  and a  s y n e r g i s t i c  p e r s o n a l i ty .  In  summary, a  change a g e n t formu­
la t e d  e d u c a tio n a l  o b je c t iv e s ,  p lan n ed  change and in v e s t ig a te d  e v a lu a t io n  
te c h n iq u e s ,  a l lo w in g  te a c h e r s  to  p a r t i c i p a t e  in  each  ch an g e -p ro c ess  
p h a se .
R e la te d  s u rv e y - s tu d ie s  w ere a ls o  summarized in  t h i s  c h a p te r .  
T hese s tu d ie s  w ere conducted  betw een  1945 and 1973. S u p e rv iso ry  
fu n c t io n s  i n  th e  1 9 4 0 's  w ere p r im a r i ly  te a c h e r - c e n te r e d  w ith  th e  
s u p e rv is o r  s e rv in g  a s  a  te a c h e r  m odel and a s s i s t a n t .  By 1973, th e  
s u p e r v i s o r 's  p rim ary  fu n c t io n  was a s  p la n n e r  o f change em phasizing  
in t e r - s c h o o l  v i s i t a t i o n ,  recom m endations f o r  p r o f e s s io n a l  l i t e r a t u r e ,  
in - s e r v i c e  w orkshops and te a c h e r  e v a lu a t io n .
C h ap te r 3 
THE SURVEY AND THE ANALYSIS OF DATA 
THE SURVEY
In  1973, a  q u e s t io n n a ir e  was c o n s tru c te d  to  s e c u re  in fo rm a tio n  
co n c e rn in g  d u t i e s  and r e s p o n s i b i l i t i e s  o f  g e n e ra l s u p e rv is o rs  i n  N orth  
C a ro lin a  c o u n t ie s .  The r e l a t e d  l i t e r a t u r e  was sea rch ed  f o r  c r i t e r i a  
f o r  a c c e p ta b le  s u p e rv is io n  to  b e  in c lu d e d  on th e  q u e s t io n n a ir e .  
Q u es tio n s  w ere  fo rm u la te d  from  th e  c r i t e r i a  m ost f r e q u e n t ly  m entioned  
in  th e  l i t e r a t u r e .  A p i l o t  s tu d y  was conducted  to  t e s t  two v e r s io n s  
o f  th e  q u e s t io n n a i r e .
The Pilot Study
On May 4 , 1973, tw e n ty -e ig h t  s u p e rv is o r s  from  th e  Upper E a s t 
T ennessee  a r e a  p a r t i c ip a te d  in  a  p i l o t  s tu d y  conducted  on th e  E a s t 
T ennessee  S ta t e  U n iv e r s i ty  cam pus. H alf o f  th e  s u p e rv is o r s  re c e iv e d  
q u e s t io n n a i r e s  w ith  p e rc e n ta g e  answ ers and th e  rem ain in g  h a l f  re c e iv e d  
q u e s t io n n a i r e s  w ith  s c a le d  an sw ers: 4 ( o f t e n ) ,  3 (som etim es) > 2 ( s e l ­
dom ), and 1 (n e v e r ) .  Twenty com pleted  q u e s t io n n a ir e s  w ere r e tu r n e d .
The re sp o n d e n ts  p r e f e r r e d  th e  s c a le d  answ ers to  th e  q u e s tio n s  
and v o lu n te e re d  no recom m endations f o r  a d d i t io n a l  a c t i v i t i e s .  T h ere ­
f o r e ,  th e  q u e s tio n s  w ith  s c a le d  answ ers w ere u sed  in  th e  N orth  C a ro lin a  
su rv e y . S u p e rv iso ry  a c t i v i t i e s  s e le c te d  from die r e l a t e d  l i t e r a t u r e  
w ere used on b o th  q u e s t io n n a i r e s .  Q u e s tio n n a ire  r e l i a b i l i t y  was e s ta b ­
l i s h e d  by th e  c o r r e l a t i o n  betw een s u p e r v i s o r s ' re sp o n se s  i n  in fo rm a l 
in te rv ie w s  on May 4 , and t h e i r  w r i t t e n  re sp o n se s  on th e  q u e s t io n n a i r e s .
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Method of Collecting Data
On A p r i l  6 , 1973, a  l e t t e r  r e q u e s t in g  p e rm is s io n  to  co n d u c t a 
su rv ey  in  th e  one hundred N orth  C a ro lin a  co u n ty  sc h o o l system s was m ailed  
to  D r. C ra ig  P h i l l i p s ,  S u p e rin te n d e n t o f N orth  C a ro lin a  P u b lic  S ch o o ls . 
P e rm iss io n  was g ra n te d  by th e  a s s i s t a n t  s t a t e  s u p e r in te n d e n t ,  W illiam  W. 
P eek , on  June 1 5 ,‘ 1973. Then, l e t t e r s  r e q u e s t in g  p e rm iss io n  to  o b ta in  
in fo rm a tio n  from  th e  g e n e ra l s u p e rv is o r  in  each  co u n ty  w ere m a iled  to  
sch o o l s u p e r in te n d e n ts .  A s e l f - a d d re s s e d  p o s tc a rd  was en c lo sed  fo r  th e  
s u p e r in te n d e n t 's  co n v en ien ce  in  g ra n t in g  p e rm is s io n  and d e s ig n a t in g  th e  
g e n e ra l  s u p e rv is o r  in  th e  coun ty  sc h o o l sy stem . A f te r  two l e t t e r s  o f 
r e q u e s t ,  e ig h ty - s ix  s u p e r in te n d e n ts  g ra n te d  p e rm is s io n .
On Septem ber 26, 1973, c o p ie s  o f  th e  q u e s t io n n a ir e  w ere m a iled  
to  e ig h ty - s ix  d e s ig n a te d  s u p e rv is o r s .  A t h i r d  l e t t e r ,  a n o th e r  copy o f 
th e  q u e s t io n n a i r e ,  and a s e l f - a d d re s s e d  en v e lo p e  w ere m ailed  to  th e  fo u r ­
te e n  s u p e r in te n d e n ts  who had n o t p re v io u s ly  re sp o n d ed . These s u p e r in te n ­
d e n ts  w ere re q u e s te d  to  r e f e r  th e  e n c lo s u re s  to  th e  g e n e ra l s u p e rv is o r s .  
Seven ty-tw o g e n e ra l  s u p e rv is o rs  re sp o n d ed . On November 14 , 1973, a  second 
l e t t e r  and a copy o f  th e  q u e s t io n n a ir e  w ere m a iled  to  each o f  th e  tw en ty - 
e ig h t  s u p e rv is o r s  who had n o t resp o n d ed . F i f t e e n  a d d i t io n a l  re sp o n se s  
w ere re c e iv e d ,  b r in g in g  th e  t o t a l  number o f  re sp o n se s  to  e ig h ty -s e v e n .
D uring th e  l a s t  week o f  D ecem ber, 1973, t h i r t e e n  N orth  C a ro lin a  
c o u n t ie s  w ere v i s i t e d  and th e  g e n e ra l  s u p e rv is o r s  w ere in te rv ie w e d .
A ta b le  o f random numbers was used  to  choose 5 p e rc e n t  o f  th e  c o u n t ie s  
w hich w ere v i s i t e d .  The o th e r  c o u n t ie s  w ere ch o sen  fo r  co n v en ien ce , 
due to  th e  g a s o l in e  s h o r ta g e . D uring  th e  v i s i t  to  Yancey C ounty, a 
q u e s t io n n a ir e  was c o m p l e t e d  w h ile  th e  g e n e ra l  s u p e rv is o r  was in te rv ie w e d .
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In  C abarru s County i t  was found th a t  th e r e  was n o t  a  g e n e ra l  s u p e r­
v i s o r .  W atauga, C a ld w e ll, C le v e la n d , H enderson, P o lk , G aston , M adison, 
R u th e r fo rd , Buncombe, A very , and M itc h e ll  c o u n t ie s  w ere v i s i t e d .  The 
g e n e ra l s u p e rv is o r s  w ere in te rv ie w e d  and q u e s t io n n a ir e s  w ere com ple ted .
D uring  th e  second week o f  J a n u a ry , 1974, te le p h o n e  c a l l s  w ere 
made to  th e  fo llo w in g  c o u n t ie s  and q u e s t io n n a ir e s  w ere com pleted  w h ile  
th e  g e n e ra l  s u p e rv is o r s  w ere in te rv ie w e d : M a rtin , Hyde, Chowan, P en d er,
L ee , V ance, and C lay . P e rs o n a l l e t t e r s  w ere m a iled  to  th e  f iv e  non­
re sp o n d e n ts  and f i v e  com pleted  q u e s t io n n a ir e s  w ere r e tu r n e d .  T h e re fo re , 
a l l  o f  th e  n in e ty - n in e  g e n e ra l  s u p e rv is o r s  in  N o rth  C a ro lin a  sch o o l 
system s responded  e i t h e r  by phone, p e r s o n a l  in te rv ie w , o r  m a il .  A 
summary o f  th e  p e rs o n a l  in te rv ie w s  i s  g iv e n  l a t e r  i n  t h i s  c h a p te r .
ANALYSIS OF THE DATA
A ll  o f th e  n in e ty - n in e  re sp o n se s  w ere used  in  th e  t a b u la t i o n  o f 
th e  d a t a .  T o ta l number o f  re sp o n se s  to  s p e c i f i c  item s  on th e  q u e s t io n ­
n a i r e  w ere ta b u la te d .  P e rc e n ta g e s  w ere d e te rm in ed  by u s in g  n in e ty -n in e  
a s  th e  t o t a l  number of g e n e ra l  s u p e rv is o r s  in  th e  s t a t e .  T h e re fo re , 
th e  p e rc e n ta g e s  r e p re s e n te d  com ple te  s t a t i s t i c s  f o r  th e  N o rth  C a ro lin a  
coun ty  sc h o o l sy stem s . Bar g rap h s w ere used  to  show d i f f e r e n c e s  
betw een s u p e rv is o r s  who c o n s id e re d  th e m se lv es  change a g e n ts  and th o se  
who d id  n o t  c o n s id e r  th e m se lv es  change a g e n ts  in  th e  N o rth  C a ro lin a  
co u n ty  sc h o o l sy stem s .
Answers to  s p e c i f i c  item s  on th e  q u e s t io n n a ir e  w ere coun ted  and 
r e p o r te d .  The d a ta  w ere p re s e n te d  in  th e  same o rd e r  a s  th e  q u e s tio n s  
appea red  on th e  q u e s t io n n a ir e  ( s e e  A ppendix A ). The c a te g o r ie s  o f  i n f o r ­
m a tio n  w ere p r o f e s s io n a l  e x p e r ie n c e , v o c a t io n a l  e x p e r ie n c e ,  p r o f e s s io n a l
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p r e p a r a t io n ,  jo b  d e s c r ip t i o n s ,  and s u p e rv is o ry  a c t i v i t i e s .
A summary o f  a c t i v i t i e s  in  w hich tim e  was sp e n t and a c t i v i t i e s  
in  w hich s u p e rv is o r s  w anted to  spend a d d i t i o n a l  tim e  was p r e s e n te d .  A 
com parison  was a l s o  made betw een  s u p e r v is o r s ' p r e f e r r e d  a c t i v i t i e s  and 
recommended c r i t e r i a  f o r  s u p e rv is io n  a s  p re s e n te d  in  th e  r e l a t e d  
l i t e r a t u r e .
General Information
The q u e s tio n s  i n  P a r t  I  o f  th e  q u e s t io n n a ir e  w ere fo rm u la te d  in  
o rd e r  to  e l i c i t  some p e r s o n a l  in fo rm a tio n  c o n c e rn in g  th e  g e n e ra l  su p e r­
v i s o r s  in  N orth  C a ro l in a  co u n ty  sc h o o l sy s tem s . The q u e s tio n s  w ere n o t 
d e s ig n e d  to  g iv e  a  com ple te  p e rs o n a l  re c o rd  o f each  s u p e rv is o r .
Age o f  s u p e r v is o r s . F o r ty - th r e e  o f  th e  N o rth  C a ro lin a  g e n e ra l  
s u p e rv is o r s  w ere o v er f i f t y  y e a rs  o ld .  Tw enty-one s u p e r v is o r s ,  o r  21 
p e rc e n t ,  w ere betw een th e  ag es  o f f i f t y - o n e  and f i f t y - f i v e .  An a d d i­
t i o n a l  22 p e rc e n t w ere o ld e r  th a n  f i f t y - f i v e .  T h e re fo re ,  w ith in  te n  
y e a r s  a lm o s t h a l f  o f  th e  g e n e ra l  s u p e rv is o r s  i n  N orth  C a ro lin a  co u n ty  
sc h o o l sy stem s w i l l  be o ld  enough to  r e t i r e .  Only one s u p e rv is o r  was 
u n d er t h i r t y  y e a rs  o f  a g e .
Sex o f s u p e r v i s o r s . Women p a r t i c i p a t i n g  in  th e  s tu d y  o u t­
numbered men. F i f t y - f i v e  o f  th e  n in e ty - n in e  g e n e ra l  s u p e rv is o r s  w ere 
women.
V o c a tio n a l e x p e r ie n c e  o f  th e  s u p e r v is o r s . N in e ty  o f  th e  
re s p o n d e n ts ,  o r  90 p e r c e n t ,  had e x p e r ie n c e  in  c la ss ro o m  te a c h in g .
Fewer s u p e r v is o r s ,  37 p e r c e n t ,  had e x p e r ie n c e  a s  a  p r in c i p a l  o f  a  
s c h o o l.  S e v e ra l s u p e r v is o r s ,  42 p e r c e n t ,  had ta u g h t f o r  more th a n
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f i f t e e n  y e a r s ,  b u t  o n ly  te n  s u p e rv is o r s  had se rv ed  a s  a  p r in c i p a l  f o r  
m ore th e n  f i f t e e n  y e a r s .  E ig h te e n  s u p e rv is o r s  had e x p e r ie n c e  a s  program  
c o o r d in a to r s ,  b u t none o f  th e s e  s u p e rv is o r s  had been program  c o o rd in a to r s  
f o r  more th a n  te n  y e a r s .  The a v a i l a b i l i t y  o f f e d e r a l  fu n d s  f o r  program s 
may have acco u n ted  f o r  t h i s  le n g th  o f  tim e . T ab le  1 , page 4 3 , g iv e s  a 
d i s t r i b u t i o n  o f  th e  s u p e rv is o r s  by a g e , s e x , and sc h o o l e x p e r ie n c e .
T ab le  2 , page 44 , g iv e s  a  d i s t r i b u t i o n  o f th e  p r o f e s s io n a l  e d u c a tio n  
o f  th e  s u p e r v is o r s .
Twelve o f  th e  s u p e rv is o r s  a p p o in te d  i n  1973 had no p re v io u s  
s u p e rv is o ry  e x p e r ie n c e . The rem a in in g  e ig h ty -s e v e n  had e x p e rie n c e  a s  
s u p e r v is o r s ,  a l th o u g h  t h i r t y - s i x  had few er th a n  s ix  y e a r s  o f s u p e rv is o ry  
e x p e r ie n c e . By c o n t r a s t ,  one p e rso n  had tw e n ty -s ix  y e a r s  o f  e x p e r ie n c e  
a s  a  s u p e r v is o r .  S ix ty - fo u r  N orth  C a ro lin a  s u p e rv is o r s  had e x p e r ie n c e  
in  n o n -sc h o o l w ork. See T ab le  3 , page 45 . N ine o f  th e  s ix ty - f o u r  s u p e r­
v i s o r s  w ith  n o n -sc h o o l jo b  e x p e r ie n c e  had worked in  some ph ase  o f  r e ­
t a i l i n g .  E ig h t s u p e rv is o r s  h e ld  p r o f e s s io n a l  o r s e m i-p ro fe s s io n a l  
p o s i t i o n s .  A lm ost 10 p e rc e n t  o f  th e  n o n -sch o o l jo b s  w ere in  some b ran ch  
o f  th e  m i l i t a r y  s e r v ic e .  S u p e rv is o r s ' c o n t r a c t s  in  1973 p ro v id ed  f o r  
tw elve-m onth  em ploym ent. T h e re fo re , a f t e r  summer, 1973, i t  was i l le g a l*  
to  o b ta in  f u l l t im e  n o n -sc h o o l summer em ploym ent.
P r o f e s s io n a l  p r e p a r a t io n  o f s u p e r v is o r s . A ll o f  th e  N orth  
C a ro l in a  co u n ty  g e n e ra l  s u p e rv is o r s  h e ld  B a c c a la u re a te  d e g re e s .
N in e ty -tw o  o f  th e  n in e ty - n in e  s u p e rv is o r s  h e ld  M a s te rs ' d e g re e s .
Twenty s u p e rv is o r s  had com pleted  th e  s ix th - y e a r  program  and two 
p e rso n s  had com pleted  th e  re q u ire m e n ts  f o r  a d o c to r a te .  See T ab le  
4 ,  page 46 . S e v e ra l s u p e rv is o r s  w ere w orking tow ard a  h ig h e r  d e g re e .
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T ab le  1
N o rth  C a ro lin a  County G en era l S u p e rv is o rs  by Age, 
School E x p e rie n c e , and Sex
Age
Number o f  
S u p e rv iso rs
Number o f  Y ears o f  
T each ing  E x p erien ce
Number o f  
S u p e rv iso rs
25-30 3 0-5 31
31-35 12 6-10 26
36-40 16 11-15 19
41-45 12 16-20 10
46-50 10 21-25 10
51-55 21 26-30 3
56-60 15
61-65 7
No R esponse 3
M ales 44
Fem ales 55
T o ta l 99
NOTE: The number o f  s u p e rv is o rs  i n  each ca se  i s  a l s o  th e  p e rc e n ta g e
o f  N o rth  C a ro lin a  g e n e ra l  s u p e rv is o r s .
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T ab le  2
N orth  C a ro l in a  County G en era l S u p e rv iso rs  by 
P r o f e s s io n a l  E d u c a tio n a l E x p erien ces
Number o f  Y ears 
o f  E x p erien ce
C lassroom
T eacher S u p e rv iso r P r in c ip a l
Program
C o o rd in a to r
0-5 31 48 80 96
6-10 26 24 9 3
11-15 19 14 7 0
16-20 10 6 0 0
21-25 10 6 0 0
26-30 3 1 3 0
N = 99
Table 3
N orth  C a ro lin a  County G en era l S u p e r v i s o r s V o c a t io n a l  E x p e rien ces
M i l i t a r y  S e rv ic e
K inds o f  N on-School Jobs a s
Farm ing
and
In d u s try
S ta te d  on Q u e s tio n n a ire  
R e ta i l in g
S e m i-s k i l le d
W orkers
P ro fe s s io n a l  
and Semi- 
P ro fe s s io n a l
M i l i t a r y  I n te l l i g e n c e Computer Programmer Avon R e p re s e n ta t iv e B ric k  M ason 's  
H elp er
B anker
U n ited  S ta te s  
A ir  F orce
Farm er Bookkeeper
C a rp e n te r1s
C ounselo r
U n ited  S ta te s  Army
Limber M an u fac tu re r Custom er S e rv ic e H elper L ife g u a rd
U n ited  S ta te s
T e x t i l e  P la n t  Worker D epartm ent S to re  
C le rk
Maid Policem an
M arine Corps 
U n ited  S ta te s
T e x t i l e  R esea rc h e r 
Tobacco Company
F is h  M arket Owner
P lu m b e r 's
H e lp e r
R e c re a tio n
D ire c to r
S ig n a l Corps R e p re s e n ta tiv e R e c e p t io n is t U t i l i t y
W orker
T h e ra p is t
Q u a li ty  C o n tro l 
D efense
Salesm an
S ten o g rap h e r
T elephone
R e p re s e n ta tiv e
Toy Shop Owner
Z o o lo g is t
Number o f  s u p e rv is o r s  w ith  e x p e r ie n c e  in  n o n -sch o o l jo b s  -  64
Number o f  s u p e rv is o r s  w ith  no e x p e r ie n c e  o u ts id e  o f  sc h o o ls  -  35 
T o ta l  Number o f  S u p e rv iso rs  -  99
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T ab le  4
N o rth  C a ro lin a  County G en era l S u p e rv is o r s :  
P ro fe s s io n a l  P re p a ra t io n
K ind o f  D egree Number o f  S u p e rv iso rs
B a c c a la u re a te 7
M a s te r 's 70
S ix th  Year Advanced 20
D o c to ra l 2
Number o f  G rad u a te  D egrees 92
Number o f  S u p e rv is o rs 99
N = 99
NOTE; The number o f  s u p e rv is o r s  i s  e q u a l to  th e  p e rc e n ta g e  o f  
s u p e r v i s o r s .
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S e v e ra l s u p e rv is o r s  were w orking tow ard a  h ig h e r  d e g re e . Even though 
s u p e rv is o r s  h e ld  g ra d u a te  d e g re e s ,  th e  d eg ree s  were n o t in  th e  f i e l d  
o f  s u p e rv is io n .  S even ty -one o f  th e  n in e ty -n in e  s u p e rv is o r s  had no 
d eg rees  in  s u p e r v is io n .  In  f a c t ,  50 p e rc e n t o f  th e  N orth  C a ro lin a  
county  g e n e ra l s u p e rv is o r s  had t h i r t y  hours o r  le s s  c o u rse  work in  
c u rr ic u lu m  developm ent a n d /o r  s u p e r v is io n .  T ab le  5 on page 4 8 , shows 
a  d i s t r i b u t i o n  o f  co u rse  work in  c u rr ic u lu m  developm ent a n d /o r  su p e r ­
v i s io n .  S u p e rv iso rs  had more h o u rs  o f  c o u rse  work in  c u rr ic u lu m  
developm ent th a n  in  s u p e r v is io n .
E ig h ty -o n e  re sp o n d e n ts  had f i f t e e n  q u a r te r  hou rs o r  le s s  o f  
s u p e rv is io n  c o u rse  work. Only 5 p e rc e n t o f  th e  s u p e rv is o r s  had a t  
l e a s t  f o r t y - f i v e  hours o f  s u p e rv is io n  co u rse  w ork. T h e re fo re , N orth  
C a ro lin a  g e n e ra l  s u p e rv is o rs  had a b e t t e r  e d u c a tio n a l  background in  
c u r r ic u lu m  developm ent th a n  in  s u p e rv is io n .  F o u rte e n  re sp o n d e n ts  had 
f o r t y - f i v e  q u a r te r  ho u rs  o r more o f c o u rse  work in  c u rr ic u lu m  d ev e lo p ­
m ent.
The m a jo r i ty  o f  th e  N o rth  C a ro lin a  coun ty  g e n e ra l s u p e r v is o r s ,  
87 p e r c e n t ,  were ed u ca ted  in  N o rth  C a ro lin a  c o l le g e s  and u n i v e r s i t i e s .  
T h e re fo re , N orth  C a ro lin a  coun ty  sc h o o l system s were a lm ost e n t i r e l y  
in f lu e n c e d  by N orth  C a ro lin a  e d u c a to r s .  S even ty  s u p e rv is o r s  had 
re c e iv e d  d eg ree s  s in c e  1959, w h ile  two s u p e r v is o r s ' d eg rees  were in  th e  
1 9 3 0 's .  T ab le  6 on page 49 , c o n ta in s  in fo rm a tio n  ab o u t th e  a c q u i s i t i o n  
o f d e g re e s .
There were more female supervisors than male supervisors 
employed in the North Carolina county school systems. A greater per­
cent of the female supervisors than male supervisors were change 
agents, but there was little difference between the educational
Table 5
N orth  C a ro lin a  County G en era l S u p e rv is o rs :  C ourse Work
in  S u p e rv is io n  a n d /o r  C urricu lum  D evelopm ent
Number o f  
Q u a r te r  Hours
Number o f  S u p e rv iso rs  
w ith  Hours in  
C urricu lum  Developm ent
Number o f  S u p e rv iso rs  
w ith  Hours in  
S u p e rv is io n
Number o f  S u p e rv iso rs  
w ith  Hours in  S u p e rv is io n  
and C urricu lum  Developm ent
0-15 45 64 16
16-30 29 17 34
31-45 8 5 20
46-60 2 1 8
61-75 2 0 5
76-90 1 1 0
91-105 1 0 3
106-120 0 0 2
121-135 0 0 1
No Response 11 11 10
N = 99
■>
00
49
Table 6
North Carolina County General Supervisors: 
Acquisition of Degrees
Y ear L a s t D egree Was R eceived Number o f  S u p e rv iso rs
1930-1939 2
1940-1949 4
1950-1959 23
1960-1969 44
1970-1973 21
No Response 5
T o ta l  D egrees R eceived
D egrees re c e iv e d  in  N orth  C a ro lin a
99
87
NOTE: The number of supervisors is also the percentage of supervisors.
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p r e p a r a t io n  o f  th e  two g ro u p s . I t  was found t h a t  31 p e rc e n t  o f  th e  
fem a le  s u p e r v is o r s  h e ld  d e g re e s  in  s u p e rv is io n  a s  com pared to  28 p e r ­
c e n t  o f  th e  m ale s u p e r v is o r s .  Ten o f  th e  f i f t y - f i v e  fem a le  s u p e rv is o r s ,  
o r  19 p e r c e n t ,  h e ld  advanced d e g re e s ,  w h ile  seven  o f th e  f o r ty - f o u r  
m ale s u p e r v is o r s ,  o r  15 p e r c e n t ,  h e ld  advanced d e g re e s .  More fem ales  
th a n  m ales h e ld  o n ly  B a c h e lo rs ' d e g re e s ,  9 p e rc e n t com pared to  4 p e r ­
c e n t  .
Job  d e s c r i p t i o n s . Job d e s c r ip t io n s  f o r  g e n e ra l  s u p e rv is o r s  
w ere a v a i l a b l e  i n  53 p e rc e n t o f  th e  c o u n t ie s  r e p re s e n te d  in  th e  su rv e y . 
In  th e  c o u n t ie s  w ith o u t jo b  d e s c r ip t i o n s ,  s u p e r v is o r s ' work was d e f in e d  
by s u p e r in te n d e n ts ,  b o a rd s  o f  e d u c a tio n , p r in c i p a l s ,  t e a c h e r s ,  a 
s te e r i n g  co m m ittee , p re c e d e n t o r  th e  s u p e rv is o r  h im s e lf .  See T ab le  7 
on  page 51.
Job descriptions for general supervisors were available in the 
following counties:
D i s t r i c t  1 : M a r tin , H e r tfo rd ,  B e r t i e ,  Camden, P i t t ,  P asquo tank
D i s t r i c t  2 : Sampson, D u p lin , Wayne, B urnsw ick, Onslow, New 
H anover, C raven
D i s t r i c t  3 : Wake, H a li f a x ,  W ilson , G r a n v i l l e ,  W arren,
Franklin, Durham, Nash, Vance
D i s t r i c t  4 : Richmond, M oore, Columbus, S c o tla n d , H a rn e tt ,
Montgomery
D i s t r i c t  5 : R andolph, F o rs y th , S to k e s , A lam ance, O range,
G u ilfo rd ,  Rockingham
D i s t r i c t  6 : U nion, G aston , C le v e la n d , Anson
D i s t r i c t  7: A lex an d e r, C a ld w e ll, I r e d e l l ,  W ilk es , S u rry ,
Burke, Davie, Rowan
District 8: Rutherford, Mitchell, Macon, Swain, Clay, Graham,
Transylvania, Jackson, Buncombe, Henderson.
51
Table 7
N orth  C a ro l in a  County G enera l S u p e rv is o rs :  
Job  D e s c r ip tio n s
Means o f  D e fin in g  Job i f  
No Job D e s c r ip t io n  E x is te d Number o f  S u p e rv iso rs
S u p e r in te n d e n t 14
S u p e r in te n d e n t and S e lf 7
S u p e r in te n d e n t and P r in c ip a l s 2
S u p e r in te n d e n t,  P r i n c i p a l s ,  and S e lf 1
S u p e r in te n d e n t and Board o f  E d u c a tio n 1
S u p e r in te n d e n t and P re c e d e n t 1
P r in c ip a l s 1
S e l f 3
No Response 16
T o ta l 46
Number o f  W rit te n  Job D e s c r ip t io n s 53
N = 99
NOTE: The number o f  s u p e rv is o r s  i s  a l s o  th e  p e rc e n ta g e  o f  s u p e rv is o r s .
The c o u n t ie s  w ith  a v a i la b l e  jo b  d e s c r ip t io n s  f o r  g e n e ra l  su p e r
. v i s o r s  w ere n o t  c o n c e n tra te d  in  one a r e a .  More th a n  50 p e rc e n t  o f  th e
c o u n t ie s  in  each  sc h o o l d i s t r i c t  had w r i t t e n  jo b  d e s c r ip t io n s  f o r
g e n e ra l  s u p e r v is o r s .  E ig h t s u p e rv is o rs  w ere in v o lv ed  in  th e  w r i t in g
o f  jo b  d e s c r ip t i o n s .  T w en ty -s ix  jo b  d e s c r ip t io n s  w ere w r i t t e n  by th e
s u p e r in te n d e n t ,  p r in c i p a l s  a n d /o r  g e n e ra l  s u p e rv is o r .  T h e re fo re ,  i t
was concluded  t h a t  th e  s u p e r in te n d e n t had th e  g r e a t e s t  in p u t  in  jo b
d e s c r ip t io n s  f o r  g e n e ra l  co u n ty  sch o o l sy stem s . See T ab le  7 on page 
51.
The w r i t t e n  jo b  d e s c r ip t io n s  f o r  g e n e ra l  s u p e rv is o r s  w ere 
s im i la r .  Appendix J  c o n ta in s  w r i t t e n  jo b  d e s c r ip t io n s  su b m itted  from  
N orth  C a ro lin a  co u n ty  sch o o l sy stem s. S ta f f  developm ent and im prove­
m ent o f i n s t r u c t i o n  w ere in c lu d e d  on more th a n  50 p e rc e n t o f  th e  
d e s c r ip t io n s .  S ix  o f  th e  g e n e ra l s u p e rv is o r s  se rv ed  a s  s p e c ia l  a r e a  
s u p e r v is o r s .  G u idance , f e d e r a l  program s o r  l i b r a r y  c o o rd in a t io n  was 
em phasized on th e s e  jo b  d e s c r ip t io n s .
T h i r ty - f o u r  m ajor r e s p o n s i b i l i t i e s  w ere i d e n t i f i e d  on th e  
a v a i la b l e  jo b  d e s c r ip t i o n s .  These w ere a s  fo llo w s  in  ra n k  o rd e r :
S ta f f  developm ent (31)
Improvem ent o f  i n s t r u c t i o n  (20)
I n s t r u c t i o n a l  m a te r ia ls  (12)
C o o rd in a te  s p e c ia l  s e r v ic e s  (10)
I n - s e r v ic e  e d u c a tio n  (7)
P u b lic  r e l a t i o n s  (6)
T e s t in g  (6)
T eacher a s s i s t a n c e  (5)
D evelop new program s (5)
E v a lu a tio n  (4)
Curricula planning and implementation C4)
O b se rv a tio n  (4)
C o o rd in a te  l i b r a r i e s  (3)
A ssess  needs (3)
A s s is t  s u p e r in te n d e n t (3)
S u p e rv is io n  o f  p e rs o n n e l (3)
S e le c t io n  o f p e rs o n n e l (3)
V i s i t a t i o n  (2)
C o o rd in a tin g  s tu d e n t  te a c h in g  and in te r n s h ip s  (2)
F e d e ra l program s (2)
Leadership (2)
O r ie n t  new te a c h e r s  (2)
P u p il  p e rso n n e l s e r v ic e s  (1)
G uidance (1)
A d m in is tra tio n  (1)
Exchange te a c h in g  c o o rd in a t io n  (1)
P u b lic  sp eak in g  (1)
A s s i s t  p r in c i p a l s  (1)
C o n feren ces  (1)
R esea rch  (1)
S tudy c u r r e n t  l i t e r a t u r e  (1)
Prepare bulletins Cl)
Demonstration teaching Cl)
L ia is o n  betw een th e  S ta t e  D epartm ent o f  E d u ca tio n  and 
th e  lo c a l  sy stem  Cl)
T ab le  8 ,  on page 54 , shows a d i s t r i b u t i o n  o f th e  m ajo r r e s p o n s i ­
b i l i t i e s  i d e n t i f i e d  on th e  a v a i l a b l e  w r i t t e n  jo b  d e s c r ip t io n s .
Table 8
Major Responsibilities Identified on Written Job Descriptions for North Carolina
County General Supervisors Contrasted with Responsibilities Considered Major
by the Supervisors
Kind o f  R e s p o n s ib i l i ty  
I d e n t i f i e d  on th e  
Job  D e s c r ip tio n
Number o f  S u p e rv iso rs  
Who M entioned th e  
R e s p o n s ib i l i ty
Kind o f  R e s p o n s ib i l i ty  
C onsidered  M ajor by 
S u p e rv is o rs
Number o f  S u p e rv iso rs  
Who M entioned th e  
R e s p o n s ib i l i ty
S ta f f  developm ent 31 A s s i s t s  te a c h e r s  and 
p r in c ip a l s 19
Improvem ent o f  i n s t r u c t io n 20 S ta f f  developm ent 18
I n s t r u c t i o n a l  m a te r ia ls 12 P la n  and o rg a n iz e  
i n s t r u c t i o n 17
C o o rd in a te  s p e c ia l  s e rv ic e s 10 C urricu lum  developm ent 14
I n - s e r v ic e  e d u c a tio n 7 I n - s e r v ic e  e d u c a tio n 13
T e s t in g 6 C o o rd in a te  program s 12
P u b lic  r e l a t i o n s 6 P la n  and dev e lo p  new program s 10
T eacher a s s i s ta n c e 5 Review and s e l e c t  new m a te r ia ls  9
D evelop ing  new program s 5 S e t up new program s 7
E v a lu a tio n 4 R esource  p e rso n 5
O b se rv a tio n 4 Conduct w orkshops 4
C urricu lum  p la n n in g  and 
im plem en tat io n 4
P a re n t  c o n fe re n c e s 3
Table 8 (continued)
Kind o f  R e s p o n s ib i l i ty  Number o f  S u p e rv iso rs  
I d e n t i f i e d  on th e  Who M entioned th e
Kind o f  R e s p o n s ib i l i ty  Number o f  S u p e rv iso rs  
C on sid ered  M ajor by Who M entioned th e
Job D e s c r ip t io n R e s p o n s ib i l i ty S u p e rv iso rs R e s p o n s ib i l i ty
S e le c t io n  o f  p e rso n n e l 3 O rder s u p p lie s 3
L ib ra ry  c o o rd in a tio n 3 T e s t in g 2
A s s is t  s u p e r in te n d e n t 3 C o r r e la te  te a c h e r  a c t i v i t i e s  
and c e n t r a l  o f f i c e  s t a f f 2
A ssess  needs 3 A rrange f a c u l ty  m ee tin g s 2
S u p e rv is io n  o f  p e rso n n e l 3 C ounsel te a c h e r s 2
L ea d e rsh ip 2 D evelop lo n g -ra n g e  p la n s 2
O r ie n t  new te a c h e r s 2 A s s is t  s u p e rv is o ry  p e rso n n e l 2
F e d e ra l program s 2 O b se rv a tio n 2
C o o rd in a tin g  s tu d e n t  te a c h in g  
and in te r n s h ip s 2 A tten d  p r o f e s s io n a l  m ee tin g s 1
I n s t r u c t i o n a l  m edia 2 P u b lic  speak in g 1
V i s i t a t i o n 2 Work w ith  s t a t e  c o n s u l ta n ts 1
P u p il  p e rso n n e l s e rv ic e s 1 P u b lic  r e l a t i o n s 1
P u b lic  speak in g 1 O r ie n t  new s t a f f  members 1
G uidance 1 A ssess  needs 1
A s s is t  p r in c ip a l s 1 In tro d u c e  new m a te r ia ls  and ite c h n iq u e s
Table 8 (continued)
Kind o f  R e s p o n s ib i l i ty  Number o f  S u p e rv is o rs  
I d e n t i f i e d  on th e  Who M entioned th e  
Job D e s c r ip t io n  R e s p o n s ib i l i ty
Kind o f  R e s p o n s ib i l i ty  
C onsidered  M ajor by 
S u p e rv is o rs
Number o f  S u p e rv iso rs  
Who M entioned th e  
R e s p o n s ib i l i ty
A d m in is tra tio n  1 L e a d e rsh ip 1
W orkshops 1 P r o je c t  w r i t in g 1
Exchange te a c h in g  c o o rd in a to r  1 S erve  on com m ittees 1
C onferences 1 Change a g en t 1
L ia is o n  betw een s t a t e  d ep artm en t
and lo c a l  system  1
D em o n stra tio n  te a c h in g  1
C lassroom  v i s i t a t i o n 1
Study c u r r e n t  l i t e r a t u r e  1 
P re p a re  b u l l e t i n s  1 
R esearch  1
Ui
ON
57
The re s p o n d e n ts  m entioned  t h i r t y - f o u r  d i f f e r e n t  r e s p o n s i b i l i ­
t i e s  c o n s id e re d  m a jo r s u p e rv is o ry  r e s p o n s i b i l i t i e s .  The r e s p o n s i ­
b i l i t i e s  m en tioned  fo llo w  in  ra n k  o rd e r :
A s s is t  te a c h e r s  and p r in c i p a l s  (19)
S ta f f  developm ent (18)
O rgan ize  i n s t r u c t i o n  (17)
C urricu lu m  developm ent (14)
I n - s e r v ic e  e d u c a tio n  (13)
C o o rd in a te  program s (12)
P la n  and d ev e lo p  new program s (10)
Review and s e l e c t  new m a te r ia l s  (9)
S e t up new program s (7)
G en era l s u p e rv is io n  (7)
R esou rce  p e rso n  (5)
Conduct w orkshops (4)
P a re n t c o n fe re n c e s  (3)
O rder s u p p l ie s  (3)
E v a lu a tio n  (3)
O b se rv a tio n  (2)
D evelop lo n g -ra n g e  p la n s  (2)
A s s i s t  s u p e rv is o ry  p e rso n n e l (2)
T e s t in g  (2)
A rrange  f a c u l ty  m e e tin g s  (2)
C o r r e la te  te a c h e r  a c t i v i t i e s  and c e n t r a l  s t a f f  (2)
C ounsel te a c h e r s  (2)
P r o je c t  w r i t in g  (1)
Change a g e n t (1)
C lassroom  v i s i t a t i o n  Cl)
Serve on com m ittees (1)
A tten d  p r o f e s s io n a l  m e e tin g s  Cl)
Public relations Cl)
Public speaking Cl)
Work with state consultants Cl)
Orient new staff Cl)
Assess needs Cl)
Introduce new materials and techniques Cl)
Leadership Cl)
S ta f f  developm ent, im provem ent o f  i n s t r u c t i o n ,  i n s t r u c t i o n a l  
m a t e r i a l s ,  and c o o rd in a t io n  o f  s p e c ia l  s e r v ic e s  w ere em phasized on 
th e  w r i t t e n  jo b  d e s c r ip t io n s .  The g e n e ra l  s u p e rv is o r s  em phasized 
a s s i s t i n g  te a c h e r s  and p r i n c i p a l s ,  s t a f f  developm en t, p la n n in g  and 
o rg a n iz in g  i n s t r u c t i o n ,  and c u rr ic u lu m  deve lo p m en t. These d a ta  
r e v e a le d  th a t  jo b  d e s c r ip t io n s  d id  n o t r e f l e c t  th e  s u p e r v i s o r 's  in p u t 
e x c e p t i n  th e  a r e a  o f s t a f f  developm ent.
Supervisory Activities to Improve 
Teaching and Learning
T here w ere fo u r  c a te g o r ie s  o f s u p e rv is o ry  a c t i v i t i e s  on th e
q u e s t io n n a i r e :
1 . Im proving te a c h in g  and le a rn in g
2 . S elf-im provem ent
3 . G en era l a c t i v i t y
4 . A c tin g  a s  a  change a g e n t
59
The re sp o n d e n ts  s p e n t tim e in  th e  fo llo w in g  a c t i v i t i e s  in  ra n k
o r d e r :
C o o rd in a tin g  in s t r u c t i o n a l  a c t i v i t i e s  
A rrang ing  i n - s e r v i c e  t r a in in g  
C o n fe rr in g  w ith  te a c h e r s  
P ro v id in g  m a te r i a l s  and f a c i l i t i e s  
O rg an iz in g  f o r  i n s t r u c t io n  
O r ie n tin g  new s t a f f  
D evelop ing  c u r r i c u l a  
O bserv ing  s tu d e n t  c la ssro o m  b e h a v io r  
G iv ing  d e m o n s tra tio n  le s s o n s  
A nalyz ing  and e v a lu a t in g  te a c h e r s
T w en ty -th ree  s u p e rv is o r s  n ev e r gave d e m o n s tra tio n  le s s o n s  and 
tw e n ty - f iv e  s u p e rv is o r s  n e v e r  an a ly zed  and e v a lu a te d  t e a c h e r s .  T ab le  
9 , page 60 , shows a  d i s t r i b u t i o n  o f  th e  a c t i v i t y  p erfo rm an ce  o f  s u p e r­
v i s o r s  to  im prove te a c h in g  and l e a r n in g .  Some s u p e rv is o r s  o m itte d  
c e r t a i n  a c t i v i t i e s  even though  th e r e  was a  c h o ic e  o f  u s in g  1 (n ev er) 
f o r  an  answ er. Some re sp o n d e n ts  w ro te  n o te s  in d i c a t in g  no r e s p o n s i­
b i l i t y  i n  p a r t i c u l a r  a r e a s .
S u p e rv iso rs  p r e f e r r e d  to  spend tim e  p erfo rm in g  s p e c i f i c  
a c t i v i t i e s  to  im prove te a c h in g  and le a r n in g .  T hese a c t i v i t i e s  w ere 
l i s t e d  a c c o rd in g  to  th e  g r e a t e s t  number o f  s u p e rv is o r s  who w anted to  
o f t e n  perfo rm  th e  a c t i v i t y .  T ab le  10 , on page 61 , g iv e s  i n  more 
d e t a i l  a  d i s t r i b u t i o n  o f  how s u p e rv is o r s  w anted to  spend tim e  im proving 
te a c h in g  and l e a r n in g .  A l i s t  o f how s u p e rv is o r s  w anted to  spend 
tim e  fo llo w s ;
C o o rd in a tin g  i n s t r u c t i o n a l  a c t i v i t i e s
Table 9
North Carolina County General Supervisors: Activity
Performance to Improve Teaching and Learning
Kind o f  A c t iv i ty  to  Improve 
T each ing  and L earn in g O ften Sometimes Seldom Never
No
Response T o ta l
C o o rd in a tin g  in s t r u c t i o n a l  
a c t i v i t y 69 22 4 0 4 99
D evelop ing  c u r r i c u la 32 49 14 1 3 99
O rg an iz in g  f o r  in s t r u c t io n 39 37 13 3 7 99
O r ie n tin g  new s t a f f 39 30 26 3 1 99
A rran g in g  in - s e r v ic e  t r a i n in g 68 20 7 3 1 99
P ro v id in g  m a te r ia ls  and s e rv ic e s 51 24 15 8 1 99
G iv ing  d e m o n s tra tio n  le s so n s 17 22 35 23 2 99
O bserv ing  s tu d e n t c lassroom  
b e h a v io r 33 36 25 2 3 99
C o n fe rr in g  w ith  te a c h e r s 68 25 3 1 2 99
A nalyzing  and e v a lu a t in g  te a c h e r s 10 34 28 25 2 99
N = 99
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Table 10
How North Carolina County General Supervisors Wanted to Spend Time
Improving Teaching and Learning
Kind o f  A c t iv i ty  to  Improve 
T each ing  and L earn in g O ften Sometimes Seldom N ever
No
R esponse T o ta l
C o o rd in a tin g  i n s t r u c t i o n a l  
a c t i v i t y 69 13 0 3 14 99
D evelop ing  c u r r i c u la 47 38 1 1 12 99
O rg an iz in g  f o r  in s t r u c t io n 47 33 6 1 12 99
O r ie n tin g  new s t a f f 44 33 9 2 11 99
A rran g in g  in - s e r v ic e  
t r a i n in g 59 23 4 2 11 99
P ro v id in g  m a te r ia ls  and 
f a c i l i t i e s 54 21 10 4 10 99
G iv ing  d e m o n s tra tio n  le s so n s 12 32 28 20 7 99
O bserv ing  s tu d e n t c lassro o m  
b e h a v io r 38 28 18 5 10 99
C o n fe rr in g  w ith  te a c h e r s 76 13 0 0 10 99
A nalyzing  and e v a lu a t in g  te a c h e r s 13 20 20 34 12 99
N = 99.
C o n fe r r in g  w ith  te a c h e r s  
A rran g in g  in - s e r v i c e  t r a i n in g  
P ro v id in g  m a te r i a l s  and f a c i l i t i e s  
O rg an iz in g  f o r  i n s t r u c t i o n  
O r ie n tin g  new s t a f f  
O bserv ing  s tu d e n t c la ss ro o m  b e h a v io r  
D eve lo p in g  c u r r i c u l a  
G iv ing  d e m o n s tra tio n  le s s o n s  
A n aly z in g  and e v a lu a t in g  te a c h e r s
A com parison  o f an sw ers  f o r  each a c t i v i t y  was made f o r  each 
s u p e r v is o r .  The r e s u l t s  w ere g iv e n  a t  th e  end o f t h i s  c h a p te r .
S u p e rv is o rs  in d ic a te d  on th e  q u e s t io n n a ir e s  t h a t  more tim e 
was sp e n t in  se lf- im p ro v e m e n t a c t i v i t i e s  a s  fo llo w s :
A tte n d in g  p r o f e s s io n a l  m ee tin g s  
P a r t i c i p a t i n g  in  s u p e rv is o ry  w orkshops 
V is i t i n g  o th e r  sch o o l system s f o r  id e a s  
W orking a s  c o n s u l ta n t  o u ts id e  your system
F i f t y - e i g h t  s u p e r v is o r s ,  o r 58 p e r c e n t ,  a t te n d e d  p r o f e s s io n a l  
m e e tin g s  o f t e n .  An a d d i t io n a l  t h i r t y - t h r e e  s u p e rv is o r s  som etim es 
a t te n d e d  p r o f e s s io n a l  m e e tin g s .  Two p e rso n s  n ev er a t te n d e d  such 
m e e tin g s .
Only two s u p e r v is o r s  o f te n  worked a s  a  c o n s u l ta n t  o u ts id e  
th e  sc h o o l sy stem . S even teen  p e rso n s  se rv ed  a s  a  c o n s u l ta n t  som etim es. 
T ab le  11 on page 63 , shows a  d i s t r i b u t i o n  o f  th e  a c t i v i t y  p erfo rm ance  
o f s u p e rv is o r s  f o r  se lf- im p ro v e m e n t.
S u p e rv is o rs  w anted to  spend tim e in  th e  fo llo w in g  a c t i v i t i e s :  
A tte n d in g  p r o f e s s io n a l  m ee tin g s
Table 11
North Carolina County General Supervisors: Activity Performance
for Self-improvement
Kind o f  A c t iv i ty  fo r  
S elf-im provem en t O ften Sometimes Seldom Never
No
R esponse T o ta l
V is i t i n g  o th e r  sch o o l 
system s f o r  id e a s 15 60 19 5 0 99
A tte n d in g  p r o f e s s io n a l  
m ee tin g s 58 33 5 2 1 99
P a r t i c ip a t in g  in
s u p e rv is o ry  w orkshops 30 43 21 4 1 99
W orking as  c o n s u l ta n t  
o u ts id e  your system 2 17 39 40 1 99
N = 99
O 'co
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P a r t i c i p a t i n g  in  s u p e rv is o ry  w orkshops 
V is i t i n g  o th e r  sch o o l system s f o r  id e a s  
W orking a s  a  c o n s u l ta n t  o u ts id e  th e  system  
T h is  l i s t  was e x a c t ly  l i k e  th e  l i s t  r e p r e s e n t in g  how s u p e r­
v i s o r s  sp e n t tim e  in  se lf- im p ro v e m e n t. T here w ere d i f f e r e n c e s ,  how ever. 
F i f ty - s e v e n  s u p e rv is o r s  a t te n d e d  p r o f e s s io n a l  m e e tin g s  o f t e n  w h ile  
f o r t y - e i g h t  s u p e r v is o r s ,  o r  48 p e r c e n t ,  w anted to  a t te n d  p r o f e s s io n a l  
m e e tin g s  o f t e n .  Only two s u p e rv is o r s  o f te n  se rv ed  a s  c o n s u l t a n ts  to
o th e r  sch o o l sy s tem s , b u t tw e n ty - f iv e  s u p e rv is o r s  w ished to  w ork o f te n
a s  c o n s u l t a n ts  o u ts id e  th e  sch o o l sy stem . See T ab le  1 2 , page 65. A 
summary o f  th e s e  d i f f e r e n c e s  i s  g iv e n  a t  th e  end o f  t h i s  s e c t io n .
General Activities of Supervision
F o rty -tw o  s u p e rv is o r s  o f te n  a s s i s t e d  th e  s u p e r in te n d e n t .  An 
a d d i t io n a l  f o r t y - t h r e e  s u p e rv is o r s  a s s i s t e d  th e  s u p e r in te n d e n t some­
tim e s . The fo llo w in g  l i s t  shows how s u p e rv is o r s  sp e n t tim e . These 
item s  w ere l i s t e d  i n  ra n k  o rd e r  by th e  number o f  " o f te n 1' an sw ers: 
A s s is t in g  th e  su p e r in te n d e n t 
P lan n in g  b u i ld in g s  w ith  a d m in is t r a to r s  
Doing s e c r e t a r i a l  work
D evelop ing  p u b lic  r e l a t i o n s
T w en ty -fiv e  s u p e r v is o r s ,  o r  25 p e r c e n t ,  n ev e r d id  s e c r e t a r i a l  
w ork. T w enty-seven  s u p e rv is o r s  n ev e r p lanned  b u i ld in g s  w ith  ad m in is­
t r a t o r s .  T ab le  13 , page 66, shows th e  re sp o n se s  c o n ce rn in g  g e n e ra l 
a c t i v i t y  p erfo rm ance  o f g e n e ra l  s u p e rv is o r s .
P a r t i c i p a t i n g  s u p e rv is o r s  w anted to  spend tim e in  th e  fo llo w in g  
a c t i v i t i e s .
Table 12
How North Carolina County General Supervisors Wanted to Spend Time
for Self-improvement
Kind of Activity for 
Self-improvement Often Sometimes Seldom Never
No
Response Total
Visiting other school 
systems for ideas 38 51 7 1 2 99
Attending professional 
meetings 48 31 9 1 10 99
Participating in
supervisory workshops 38 39 10 2 10, 99
Working as consultant 
outside your system 25 24 31 9 10 99
N = 99
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Table 13
N orth  C a ro lin a  County G en era l S u p e rv iso rs :  G en era l A c t iv i ty  Perform ance
Kind o f  General Activity Often Sometimes Seldom Never
No
Response Total
Doing secretarial work 16 21 34 25 3 99
Assisting the superintendent 42 43 8 4 2
Developing public relations 12 32 26 27 2 95
Planning buildings with 
administrators 35 46 12 4 2 99
N = 99
o\os
67
D evelop ing  p u b lic  r e l a t i o n s  
A s s is t in g  th e  s u p e r in te n d e n t  
P la n n in g  b u i ld in g s  w ith  a d m in is t r a to r s  
Doing s e c r e t a r i a l  work
F o r ty -n in e  s u p e rv is o r s  w anted to  o f te n  spend tim e d e v e lo p in g  
p u b l ic  r e l a t i o n s .  Only two w anted to  o f te n  do s e c r e t a r i a l  w ork. In  
f a c t ,  s i x t y - t h r e e  s u p e rv is o r s  n e v e r  w anted to  do s e c r e t a r i a l  work.
T ab le  14 , page 68, g iv e s  a l i s t i n g  o f  how s u p e rv is o r s  w anted to  spend 
tim e  in  g e n e ra l  s u p e rv is o ry  a c t i v i t i e s .
Supervisors Acting as Change Agents
The com pleted  q u e s t io n n a ir e s  and th e  in te rv ie w s  w ith  th e  
t h i r t e e n  s u p e rv is o r s  y ie ld e d  d i f f e r e n t  c o n c lu s io n s .  F o r ty - fo u r  s u p e r­
v i s o r s  o f te n  p lanned  in n o v a tiv e  p rog ram s. T h ir ty - s e v e n  o f  th e  n in e ty -  
n in e  s u p e rv is o r s  changed o ld  program s o f t e n .  An a d d i t io n a l  f o r ty - s e v e n  
s u p e rv is o r s  changed o ld  program s som etim es. D uring  th e  t h i r t e e n  
p e rs o n a l  in te r v ie w s ,  each  s u p e rv is o r  i d e n t i f i e d  h im se lf  a s  a  change 
ag e n t in  th e  sc h o o l sy stem . However, the. an sw ers g iv e n  on th e  
q u e s t io n n a ir e  d id  n o t a g re e .  E i th e r  th e  s u p e r v is o r s  d id  n o t  u n d e rs ta n d  
th e  c o n ce p t o f  a  change a g e n t o r  b e l ie v e d  th a t  s u p e rv is o r s  w ere  exp ec ted  
to  be change a g e n ts .  The d a ta  r e v e a le d  t h a t  s u p e rv is o r s  s p e n t ab o u t 
th e  same amount o f  tim e  p la n n in g  in n o v a t iv e  program s and ch an g in g  o ld  
p rog ram s. T ab le  15 , page 69, c o n ta in s  d a ta  co n c e rn in g  how s u p e rv is o r s  
w anted to  spend tim e  a c t in g  a s  change  a g e n ts  in  th e  sch o o l sy s tem s .
See F ig u re  1 on page 70 f o r  a  com parison  o f  th e  g e n e ra l  s u p e rv is o r s  
who w ere change a g e n ts  w ith  th e  s u p e rv is o r s  who w ere n o t change 
a g e n ts .  A g r e a t e r  p e rc e n ta g e  o f  women th a n  men w ere change
Table 14
How N o rth  C a ro l in a  County G en era l S u p e rv iso rs  Wanted to  Spend Time 
in  G en era l S u p e rv iso ry  A c t i v i t i e s
Kind o f  G en era l A c t iv i ty O ften Sometimes Seldom Never
No
R esponse T o ta l
D oing s e c r e t a r i a l  work 2 6 22 63 6 99
A s s is t in g  th e  s u p e r in te n d e n t 35 42 10 3 9 99
D evelop ing  p u b lic  r e l a t i o n s 49 34 3 3 10 99
P la n n in g  b u i ld in g s  w ith  
a d m in is t r a to r s 22 41 11 17 8 99
N = 99
a\
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Table 15
North Carolina County General Supervisors: Activities for Change
P erform ance o f  S u p e rv iso rs O ften Sometimes Seldom N ever
No
R esponse T o ta l
P la n n in g  in n o v a tiv e  program s 44 39 12 1 3 99
Changing o ld  program s 37 47 12 0 3 99
How S u p e rv iso rs  
Wanted to  Perform O ften Sometimes Seldom N ever
No
R esponse T o ta l
P la n n in g  in n o v a tiv e  program s 62 23 4 0 10 99
Changing o ld  program s 54 29 6 0 10 99
N = 99
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a g e n ts .  A g r e a t e r  p e rc e n ta g e  o f s u p e r v is o r s  w ith  d e g re e s  in  s u p e r­
v i s io n  w ere change a g e n ts  th a n  th o s e  w ith o u t d e g re e s  i n  s u p e rv is io n .  
P a s t  e x p e r ie n c e s  d id  n o t seem to  a f f e c t  a  s u p e r v i s o r 's  becom ing a  
change a g e n t ,  b u t  more s u p e rv is o r s  f i f t y  y e a r s  o ld  o r  younger w ere 
change a g e n ts  th a n  s u p e rv is o r s  o ld e r  th a n  f i f t y .
Summary o f  th e  S u p e rv is o r s ' O pin ions 
on How to  Spend Time
R esponses to  item s o f  s u p e rv is o ry  a c t i v i t i e s  w ere compared to  
d e te rm in e  how s u p e rv is o r s  w anted to  spend tim e  p e rfo rm in g  a c t i v i t i e s .  
T ab le  16 , page 7 3 , shows how s u p e rv is o r s  w anted to  change th e  amount 
o f  tim e  sp e n t i n  im proving te a c h in g  and le a r n in g  and se lf- im p ro v e m e n t. 
S u p e rv iso rs  w anted to  spend a d d i t io n a l  tim e  in  a l l  o f th e  a c t i v i t i e s  
to  im prove te a c h in g  and le a rn in g  e x c e p t a r ra n g in g  in - s e r v ic e  t r a i n in g  
and a n a ly z in g  and e v a lu a t in g  te a c h e r s .  The s u p e rv is o rs  w anted to  
spend l e s s  tim e a r ra n g in g  in - s e r v i c e  t r a i n in g  and a n a ly z in g  and 
e v a lu a t in g  te a c h e r s .
Thirty-four of the ninety-nine supervisors wanted to spend 
additional time visiting other school systems. Twenty-six supervisors 
wanted to spend additional time participating in supervisory workshops. 
The supervisors wanted to have opportunities to obtain ideas for change. 
Visits to other school systems and supervisory workshops afforded these 
opportunities. Therefore, supervisors were not satisfied with existing 
conditions in the schools.
Ten s u p e rv is o r s  w anted to  spend a d d i t io n a l  tim e a t te n d in g  
p r o f e s s io n a l  m e e tin g s , b u t t h i r t e e n  s u p e rv is o r s  w anted to  spend l e s s  
tim e . T h e re fo re , more th a n  50 p e rc e n t  o f  th e  N orth  C a ro l in a  s u p e rv is o r s  
w ere a t te n d in g  p r o f e s s io n a l  m e e tin g s  a s  o f te n  a s  was w an ted . These
Table 16
Summary: How North Carolina County General Supervisors Wanted to Change
the Amount of Time Spent in Improving Teaching and Learning
and Self-improvement Activities
Kind o f  A c t iv i ty  to  Improve 
T each ing  and L earn in g
Wanted to  Spend 
More Time
Wanted to  Spend 
L ess Time
S a t i s f i e d  o r  
No R esponse
C o o rd in a tin g  i n s t r u c t i o n a l  a c t i v i t y 15 5 78
D evelop ing  c u r r i c u la 32 2 64
O rg an iz in g  f o r  i n s t r u c t i o n 22 5 71
A rran g in g  in - s e r v ic e  t r a i n in g 5 8 85
P ro v id in g  m a te r ia ls  and f a c i l i t i e s 10 7 81
G iv ing  d e m o n s tra tio n  le s so n s 33 4 61
O bserv ing  s tu d e n t  c lassro o m  b e h a v io r 27 10 61
C o n fe rr in g  w ith  te a c h e r s 18 4 76
A nalyzing  and e v a lu a t in g  te a c h e r s 11 19 68
O r ie n tin g  new s t a f f 30 5 63
V is i t i n g  o th e r  sch o o l system s f o r  id e a s 34 3 61
A tte n d in g  p r o f e s s io n a l  m ee tin g s 10 13 75
P a r t i c ip a t in g  in  s u p e rv is o ry  w orkshops 26 8 64
W orking as  c o n s u l ta n t  o u ts id e  y o u r system 20 5 74
N = 99
N J
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d a ta  in d ic a te d  th a t  p r o f e s s io n a l  m e e tin g s  w ere n o t  a f f o r d in g  o p p o r­
t u n i t i e s  o r  e x p e r ie n c e s  w hich s u p e rv is o r s  w an ted .
Supervisors wanted to spend less time doing secretarial work 
and assisting the superintendents. An increase in the amount of time 
spent in planning buildings with administrators was preferred. Thirty- 
one persons wanted to spend additional time in planning buildings.
T w en ty -fiv e  s u p e rv is o r s  w anted to  spend a d d i t io n a l  tim e  
p la n n in g  program s and tw e n ty -fo u r  p e rso n s  w anted to  spend a d d i t io n a l  
tim e  chang ing  o ld  p rogram s. S ince  f o r ty - f o u r  s u p e rv is o r s  a l r e a d y  
p lan n ed  in n o v a tiv e  p rogram s, and two wanted to  spend l e s s  tim e , a t  
l e a s t  66 p e rc e n t  of th e  N orth  C a ro l in a  co u n ty  g e n e ra l  s u p e rv is o r s  
w anted to  p la n  in n o v a tiv e  program s o f te n .  At l e a s t  f i f t y - f o u r  su p e r­
v i s o r s  w anted to  change o ld  program s o f te n .  Two s u p e rv is o r s  w anted 
to  spend l e s s  tim e chang ing  o ld  p rogram s. T h e re fo re , g e n e ra l  su p e r­
v i s o r s  in  N o rth  C a ro lin a  c o u n t ie s  w anted to  make im provem ents i n  th e  
te a c h in g - le a r n in g  en v iro n m en ts . See T ab le  17 on page 74,
Participation in Setting up or 
Organizing Programs
Supervisors often performed the following activities (the
a c t i v i t i e s  w ere  l i s t e d  in  ra n k  o r d e r ) :
Developmental reading
Individually-guided instruction
Remedial reading
Classes for educable retarded
Continuous progress
Team teaching
Open classrooms
Table 17
How N o rth  C a ro l in a  County G en era l S u p e rv iso rs  Wanted to  Change 
th e  Amount o f  Time Spen t i n  G en era l S u p e rv iso ry  A c t i v i t i e s  
and A c t i v i t i e s  f o r  Change
Kinds of Activity
Wanted to Spend 
More Time
Wanted to Spend 
Less Time
Satisfied or 
No Response
Doing secretarial work 2 51 46
Assisting the superintendent 8 14 77
Developing public relations 17 5 77
Planning buildings with administrators 31 4 64
Planning innovative programs 25 2 71
Changing old programs 24 2 72
N = 99
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Classes for the gifted
Classes for the physically handicapped
T w enty-seven  s u p e rv is o r s  o f te n  s e t  up d ev e lo p m en ta l re a d in g  
p rog ram s, re m e d ia l re a d in g  p ro g ram s, and c l a s s e s  f o r  th e  ed u cab le  
r e ta r d e d .  T w en ty -th ree  s u p e r v is o r s  s e t  up co n tin u o u s  p ro g re s s  
program s o f te n .  Fewer p e rso n s  s e t  up c l a s s e s  f o r  th e  p h y s ic a l ly  
hand icapped  th a n  any o f th e  o th e r  p rog ram s. F i f t y  s u p e rv is o r s  n ev e r 
s e t  up program s f o r  th e  p h y s ic a l ly  handicapped  (s e e  T ab le  18 on 
page 7 6 ) .  The N o rth  C a ro lin a  S t a t e  D epartm ent o f  P u b lic  I n s t r u c t i o n  
began  s t r e s s i n g  program s f o r  th e  p h y s ic a l ly  hand icapped  d u rin g  th e  
l a s t  y e a r s .  T h e re fo re ,  s u p e r v is o r s  p ro b a b ly  had n o t s p e n t much tim e 
i n  t h i s  a r e a .
T ab le  19 on page 77 shows w h eth er th e  s u p e rv is o r s  w ere 
s u c c e s s f u l  i n  s e t t i n g  up s p e c i f i c  p rogram s. S e v e ra l p e rso n s  gave no 
re s p o n s e  c o n ce rn in g  s u c c e s s .  The m a jo r i ty  o f  th e  re sp o n d e n ts  in d ic a te d  
t h a t  a l l  o f  th e  program s w ere s u c c e s s f u l .  N otes w r i t t e n  by s u p e rv is o r s  
on th e  q u e s t io n n a ir e s  showed t h a t  some s u p e rv is o r s  w ere n o t r e s p o n s ib le  
f o r  a l l  o f th e  a r e a s  encom passed by th e  program s l i s t e d  on th e  q u e s t io n ­
n a i r e .
Comparison of Findings with Criteria 
for Accepted Supervision
Writers in supervision unanimously agreed with Wiles that the 
function of supervision was to "improve the learning situation for 
children."-*- Some writers emphasized one supervisory activity more
^-Kimball W iles , S u p e rv is io n  f o r  B e t te r  Schools (Englewood C l i f f s  
P r e n t i c e - H a l l ,  I n c . ,  1 9 5 0 ), p .  3 .
Table 18
Participation of North Carolina County General Supervisors
in Setting Up or Organizing Programs
Kind o f  Program O ften Sometimes Seldom Never
No
Response T o ta l
Team te a c h in g 21 34 21 14 9 99
Open c la ssro o m s 20 33 21 17 8 99
In d iv id u a lly  gu ided  in s t r u c t io n 28 47 13 3 8 99
C ontinuous p ro g re s s 23 33 15 17 11 99
D evelopm ental re a d in g 29 31 18 11 10 99
R em edial re a d in g 28 37 12 10 12 99
C la sse s  f o r  ed u ca b le  r e ta rd e d 27 34 14 13 11 99
C la sse s  f o r  th e  g i f t e d 16 24 13 33 13 99
C la sse s  f o r  p h y s ic a l ly  hand icapped 10 6 19 50 14 99
N = 99
'v io\
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Table 19
Success of North Carolina County General Supervisors 
in Setting Up or Organizing New Programs
Kind o f  Program Yes No
T o ta l
R eported
Team te a c h in g 59 4 63
Open c la ssro o m s 44 6 50
In d iv id u a l ly -g u id e d  in s t r u c t io n 67 4 71
C ontinuous p ro g re s s 48 9 57
D evelopm ental r e a d in g 64 4 68
R em edial re a d in g 59 3 62
C la sse s  f o r  th e  e d u ca b le  r e ta rd e d 61 2 63
C la sse s  f o r  th e  g i f t e d 37 8 45
C la sse s  f o r  th e  p h y s ic a l ly  
handicapped 23 8 31
N = 99
NOTE: The numbers also represent percentages.
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th a n  a n o th e r .  T here was no co n sen su s  ab o u t th e  m a jo r r e s p o n s i b i l i t y  
o f  a  s u p e r v is o r .  N orth  C a ro lin a  co u n ty  g e n e ra l  s u p e rv is o r s  u s u a l ly  
a g re e d  w ith  w r i t e r s  in  s u p e rv is io n  ab o u t im p o rta n t s u p e rv is o ry  d u t i e s .
C o o rd in a tin g  i n s t r u c t i o n a l  a c t i v i t y . Many w r i t e r s  
in  s u p e rv is io n  s ta t e d  t h a t  a  s u p e rv is o r  shou ld  h e lp  c o o rd in a te  
i n s t r u c t i o n a l  a c t i v i t i e s .  The w r i t e r s  d id  n o t a g re e  ab o u t th e  m ajor 
r e s p o n s i b i l i t y  o f a s u p e rv is o r .
C u r tin  em phasized a  s u p e r v i s o r 's  d u t i e s  tow ard c o o rd in a tin g  
th e  i n s t r u c t i o n a l  program . The f i r s t  d u ty  o f  a s u p e rv is o r  was to  
th o ro u g h ly  exam ine th e  i n s t r u c t i o n a l  program . A s u p e rv is o r  shou ld  
th e n  fo rm u la te  a  s e t  o f  o b je c t iv e s  f o r  im proving  th e  i n s t r u c t i o n a l  
program , e x e c u te  th o se  a c t i v i t i e s  and e s t a b l i s h  e v a lu a t iv e  c r i t e r i a  
f o r  d e te rm in in g  th e  e x te n t  o f th e  i n s t r u c t i o n a l  im provem en ts.2
M elch o ir  b e l ie v e d  t h a t  p re l im in a ry  s tu d y  and in s p e c t io n  o f 
th e  i n s t r u c t i o n a l  program  was a  lo n g - e s ta b l i s h e d  fu n c t io n  o f su p e r­
v i s i o n .  T h is  a s p e c t  o f  s u p e rv is io n  was view ed a s  a  v i t a l  phase  o f  
th e  p ro m o tio n  o f  le a r n in g  o p p o r t u n i t i e s .3
L u c io  and McNeil s t r e s s e d  a  need f o r  o b je c t iv e s  to  g u id e  th e  # 
c o o r d in a t io n  o f  i n s t r u c t i o n a l  a c t i v i t i e s .  O b je c t iv e s  needed to  be 
developed  from  r e la te d  d i s c i p l i n e s  so t h a t  th e  a c t i v i t i e s  w ere 
c o o rd in a te d .^
2Jam es C u r t in ,  S u p e rv is io n  in  T o d ay 's  E lem en tary  Schools 
(New Y ork; The M acm illan Company, 1 9 6 4 ), p . 38.
^W illiam  T. M e lch o ir, I n s t r u c t i o n a l  S u p e rv is io n  (B oston :
D. C. H eath  and Company, 1 9 5 0 ), C h ap te r 1.
^W illiam  H. Lucio and John D. M cN eil,' S u p e rv is io n : A S y n th e s is
o f  Thought and A ctio n  (New Y ork: M cGraw-Hill Book Company, 19 6 2 ),
pp . v - v i i .
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E ric k so n  su g g e s te d  th a t  c o o r d in a t in g  i n s t r u c t i o n a l  a c t i v i t i e s  
was n e c e s s a ry , b u t t h a t  g e n e ra l s u p e rv is io n  o r  s u p e rv is io n  a c ro s s  
academ ic f i e l d s  was o n ly  e f f e c t i v e  when i t  fo cu sed  on te a c h e r  b e h a v io r . 
T h e re fo re ,  a  g e n e ra l  s u p e rv is o r  co u ld  n o t c o o rd in a te  a c t i v i t i e s  a lo n e . 
Many o th e r  p e rs o n n e l shou ld  be i n v o l v e d . ^
Gwynn listed the coordination of instructional services as a 
major responsibility of a supervisor. Much of a supervisor's time 
should be spent in improving the instructional services.^
S ix ty -n in e  N o rth  C a ro lin a  g e n e ra l s u p e rv is o r s  p r e f e r r e d  to  
o f te n  c o o rd in a te  i n s t r u c t i o n a l  a c t i v i t i e s .  T h is  number r e p re s e n te d  
69 p e rc e n t  o f  th e  g e n e ra l  s u p e rv is o r s  in  N orth  C a ro lin a  c o u n t ie s .  
T h e re fo re ,  th e  m a jo r i ty  o f  th e  N o rth  C a ro lin a  g e n e ra l  s u p e rv is o r s  
r e p l i e d  t h a t  s u p e rv is o r s  shou ld  c o o rd in a te  i n s t r u c t i o n a l  a c t i v i t i e s .
D evelop ing  c u r r i c u l a . A u th o rs  in  th e  f i e l d  o f  s u p e rv is io n  ag reed  
a lm o s t w ith o u t e x c e p tio n  t h a t  a s u p e rv is o r  shou ld  h e lp  d ev e lo p  th e  c u r ­
r i c u l a .  I t  was a l s o  ag reed  t h a t  a l l  sch o o l p e rso n n e l sh o u ld  be inv o lv ed  
in  th e  p ro c e s s .
N eagley  and Evans d iv id e d  s u p e rv is o ry  te c h n iq u e s  and r e s p o n s i ­
b i l i t i e s  in to  two a r e a s  o f  in d iv id u a l  and g roup . I t  was s t r e s s e d  
t h a t  th e  e n t i r e  group o f  sch o o l p e rs o n n e l shou ld  b e  in v o lv e d  in  
i n i t i a t i n g  and c a r ry in g  o u t any new o r g a n iz a t io n a l  p a t t e r n s  o r
5 John E. E r ic k so n , "On th e  Developm ent o f School S u p e rv iso ry  
P e rs o n n e l:  A Case i n  P o in t , "  The J o u rn a l  o f T eacher E d u c a tio n , XX, 1
(S p r in g , 19 6 9 ), 66.
6j. Minor Gwynn, Theory and Practice of Supervision (New York: 
Dodd, Mead, and Company, 19 6 1 ), pp. 12-17 .
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i n s t r u c t i o n a l  p ro g ram s.^
F ra n s e th  em phasized good s u p e rv is io n  a s  a  h e lp in g  a c t i v i t y .  
Good s u p e rv is io n  was s u p e rv is io n  w hich f o s te r e d  m ean in g fu l in v o lv e ­
m ent o f te a c h e r s  and o th e r  sc h o o l p e rs o n n e l in  m aking and c a r ry in g  
o u t  p la n s .  T h e re fo re ,  a  s u p e rv is o r  shou ld  work w ith  o th e r  sch o o l
Q
p e rs o n n e l to  dev e lo p  new c u r r i c u l a .
Gwynn m entioned  a need fo r  a  s u p e rv is o r  to  have s p e c ia l  s k i l l  
i n  c u rr ic u lu m  r e o r g a n iz a t io n .  Four m ajo r s k i l l s  w ere l i s t e d .  T here­
f o r e ,  c u rr ic u lu m  r e o r g a n iz a t io n  was an  im p o rta n t s u p e rv is o ry  d u ty .^  
F o s te r  s t r e s s e d  th a t  c u rr ic u lu m  changes o c c u rre d  when sch o o l 
system s p la c e d  to p  p r i o r i t y  on sc h o o l p e rs o n n e l.  The s u p e rv is o r  and 
o th e r  sc h o o l p e rs o n n e l shou ld  be in v o lv e d  in  d e v e lo p in g  c u r r i c u l a . - ^  
F o r ty -s e v e n  s u p e rv is o r s  w anted to  d ev e lo p  c u r r i c u l a  som etim es. 
T hese re s p o n s e s  in d ic a te d  t h a t  N orth  C a ro lin a  s u p e rv is o r s  w ished to  
be  in v o lv e d  in  d e v e lo p in g  c u r r i c u l a ,  b u t s u p e rv is o r s  shou ld  n o t 
d ev e lo p  c u r r i c u la  w ith o u t a s s i s t a n c e  from  o th e r  sch o o l p e rs o n n e l.
O rg an iz in g  f o r  i n s t r u c t i o n . V ery few  w r i t e r s  a b o u t s u p e r­
v i s io n  m entioned  o rg a n iz in g  f o r  i n s t r u c t i o n  s p e c i f i c a l l y  a s  a m ajo r 
su p e rv is o ry  r e s p o n s i b i l i t y .  A lthough  i t  was a g re e d  th a t  a  s u p e rv is o r
7Ross L . N eagley  and Dean E vans, Handbook fo r  E f f e c t iv e  
S u p e rv is io n  (Englewood C l i f f s ,  New J e r s e y :  P r e n t i c e - H a l l ,  I n c . ,
1 9 6 4 ), p . 126.
8Jan e  F ra n s e th ,  S u p e rv is io n  a s  L e a d e rsh ip  (E vanston : H arper
and Row, 1 9 6 1 ), p . 23.
^Gwynn, o p . c i t . ,  pp . 326 -27 .
* % ic h a rd  L. F o s te r ,  " P o is e  u n d e r P r e s s u r e ,"  E d u c a tio n a l 
L e a d e rs h ip , X II (December, 1 9 6 4 ), 149 -51 .
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shou ld  h e lp  te a c h e r s  and p r in c i p a l s  im prove th e  le a r n in g  env ironm en t 
f o r  s tu d e n ts .
In  th e  book, L e a d e rsh ip  f o r  Im proving I n s t r u c t i o n , p u b lish e d
by th e  A s s o c ia t io n  f o r  S u p e rv is io n  and C urricu lum  D evelopm ent, th e
a u th o rs  s t r e s s e d  th e  d u ty  o f  th e  s u p e rv is o r  to  p ro v id e  ad e q u a te
1 1re s o u rc e s  to  e n a b le  te a c h e r s  to  become e f f e c t i v e .
Tw enty-tw o N o rth  C a ro lin a  s u p e rv is o r s  w anted to  spend more 
tim e  o rg a n iz in g  f o r  i n s t r u c t i o n .  F iv e  s u p e rv is o r s  w anted to  spend 
l e s s  tim e . T h i r ty - n in e  s u p e rv is o r s  c u r r e n t ly  o rg a n iz e d  f o r  i n s t r u c ­
t i o n  o f t e n .  T h e re fo re ,  a t  l e a s t  s ix ty -o n e  N orth  C a ro lin a  s u p e rv is o r s  
r e p o r te d  th a t  o rg a n iz in g  f o r  i n s t r u c t io n  was an  im p o rta n t d u ty  o f  a  
g e n e ra l  s u p e rv is o r .
O r ie n tin g  new s t a f f . Most a u th o rs  o f  s u p e rv is io n  ag reed  th a t  
a  s u p e rv is o r  sh o u ld  a s s i s t  b e g in n in g  te a c h e r s .  F ra n s e th  d e f in e d  good 
s u p e rv is io n  a s  a  h e lp in g  a c t i v i t y .  S u p e rv is io n  was m ost e f f e c t i v e  in  
th e  im provem ent o f  te a c h in g  and le a r n in g  when i t  c o n t r ib u te d  to  th e  
s o lu t io n  o f  p ro b lem s.
Crosby r e p o r te d  th a t  th e  t y p i c a l  s u p e rv is o r  u s u a l ly  f e l t  t h a t  
th e  f i r s t  r e s p o n s i b i l i t y  was to  th e  te a c h e r  new to  th e  sy stem  o r 
s c h o o l. The s u p e rv is o r  f e l t  a  g r e a t e r  o b l ig a t io n  tow ard th o s e  who 
w ere new to  th e  f i e l d  o f  t e a c h in g .^3
^ -A s s o c ia t io n  f o r  S u p e rv is io n  and C urricu lum  D evelopm ent, 
L e a d e rsh ip  fo r  Im proving I n s t r u c t i o n , 1960 Yearbook (.W ashington:
The A s s o c ia t io n ,  1 9 6 0 ), p . 25.
^ F r a n s e t h ,  o p . c i t . ,  pp . 23-28 .
l^ M u rie l C rosby , S u p e rv is io n  a s  C o o p e ra tiv e  A c tio n  (New York: 
A p p le to n -C e n tu ry -C ro f ts , 1 9 5 7 ), p .  53.
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Gwynn l i s t e d  " g iv in g  in d iv id u a l  h e lp  to  th e  te a c h e r "  a s  a  
m a jo r r e s p o n s i b i l i t y  o f th e  s u p e r v is o r .  The new te a c h e r  u s u a l ly  
needed m ore h e lp  th a n  te a c h e r s  who had worked in  th e  system  f o r  
s e v e r a l  y e a r s  u n le s s  some new m ethod o f  te a c h in g  was b e in g  in te g r a te d  
in t o  th e  o r i g i n a l  program . Gwynn f u r t h e r  s ta t e d  t h a t  i t  was th e  jo b  
o f  th e  s u p e rv is o r  to  make new te a c h e r s  w ish  to  rem ain  in  te a c h in g .
The s u p e rv is o r  co u ld  h e lp  a  new te a c h e r  d ev e lo p  c o n f id e n c e  and a  lo v e  
f o r  h i s  w ork.
C u r t in  s t a t e d  t h a t  " th o s e  who w ere  b eg in n in g  t h e i r  te a c h in g  
c a r e e r s  w ere m ost in  need o f  s u p e rv is o ry  s e rv ic e s ." ! -*  T hese s e r v ic e s  
w ere u s u a l ly  a  d i f f e r e n t  k ind  o f s e r v ic e  from  th o s e  needed by te a c h e r s  
who had b een  a  p a r t  o f  th e  system  f o r  s e v e r a l  y e a r s .
T h i r ty - n in e  g e n e ra l  s u p e rv is o r s  i n  N orth  C a ro lin a  c o u n t ie s  
o f t e n  o r ie n te d  new s t a f f  m em bers. T h i r ty  a d d i t io n a l  s u p e rv is o r s  
w anted to  spend more tim e o r ie n t in g  new s t a f f  members. T h e re fo re , 
a  m a jo r i ty  o f th e  N orth  C a ro lin a  coun ty  g e n e ra l s u p e rv is o r s  in d ic a te d  
th a t  o r ie n t in g  new s t a f f  members was an im p o rta n t d u ty  o f  a  s u p e rv is o r .
A rran g in g  in - s e r v ic e  t r a i n i n g . S ix ty - e ig h t  N o rth  C a ro lin a  
co u n ty  s u p e r v is o r s  o f te n  a rra n g e d  in - s e r v ic e  t r a i n i n g .  More su p e r­
v i s o r s  p a r t i c i p a t e d  in  a r ra n g in g  in - s e r v i c e  t r a i n i n g ,  c o n fe r r in g  w ith  
te a c h e r s ,  and c o o rd in a tin g  i n s t r u c t i o n a l  a c t i v i t i e s  th a n  in  o th e r  
a c t i v i t i e s .
F iv e  o th e r  s u p e rv is o r s  w anted to  spend a d d i t i o n a l  tim e
l^Gwynn, op , c i t . ,  p . 209. 
l^ C u r t in ,  op . c i t . ,  p . 187.
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a r ra n g in g  i n - s e r v i c e  t r a i n i n g .  S u p e rv iso rs  in d ic a te d  t h a t  t h i s  was 
a  m ajo r s u p e rv is o ry  r e s p o n s i b i l i t y .
A u th o rs  o f  s u p e rv is io n  ag reed  w ith  s u p e rv is o r s  in  N orth  
C a ro lin a  t h a t  a r ra n g in g  i n - s e r v i c e  t r a i n in g  was a n  im p o rta n t d u ty  
o f  a s u p e r v i s o r .
H icks d e f in e d  s u p e rv is io n  a s  "a  p ro c e s s  f o r  s t im u la t in g  
te a c h e r  g ro w th "-^  so t h a t  s tu d e n ts  w ere p ro v id ed  b e t t e r  le a rn in g  
e x p e r ie n c e s .  P e rs o n a l grow th th ro u g h  p r o f e s s io n a l  a c t i v i t i e s  was 
em phasized .
H a r r is  m entioned  in - s e r v i c e  t r a i n in g  a s  one o f th e  te n  m ajor 
ta s k s  o f  a  s u p e r v is o r .  A s u p e rv is o r  shou ld  a r ra n g e  f o r  in - s e r v ic e  
t r a i n in g  f o r  te a c h e r s  i n  th e  s c h o o l s y s t e m .^
L eeper s t r e s s e d  a  s u p e r v i s o r 's  r o l e  in  p la n n in g  in - s e r v ic e  
te a c h e r  e d u c a tio n . I n - s e r v ic e  e d u c a tio n  fo r  s u p e r v is o r s  was a ls o  
s t r e s s e d . ^  Gwynn d e f in e d  th e  s u p e rv is o r  a s  "a  s p e c ia l  a g en t in  
t r a i n in g  te a c h e r s  in  s e r v i c e . "1® S pears  s a id  t h a t  a  s u p e rv is o r  
sh o u ld  " p ro v id e  p ro p e r  c o n d i t io n s  fo r  th e  c o n t in u in g  in - s e r v ic e  
grow th o f  te a c h e rs ." ^ ®
•^Hanna H ick s , E d u c a tio n a l S u p e rv is io n  in  P r in c i p le  and 
P r a c t i c e  (New York: The Ronald P re s s ,  19 6 0 ), p . 21.
l^B en M. H a r r i s ,  S u p e rv iso ry  B ehav io r i n  E d u ca tio n  (Englewood 
C l i f f s ,  New J e r s e y :  P r e n t i c e - H a l l ,  I n c . ,  1 9 6 3 ), pp . 13 -14 .
^ R o b e r t  R. L eeper ( e d . ) ,  S u p e rv is io n : Em erging P ro fe s s io n
(W ashington: A s s o c ia t io n  f o r  S u p e rv is io n  and C urricu lu m  D evelopm ent,
1 9 6 9 ), p assim .
•^Gwynn, o p . c i t . ,  p . 27 .
^ H a r o ld  S p e a rs , The Em erging High School C urricu lum  and i t s  
D ir e c t io n  (New York: M cGraw-Hill Book C o ., 1 9 4 0 ), p . 27 .
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P ro v id in g  m a te r i a l s  and f a c i l i t i e s . H a r r i s  m en tioned  p ro ­
v id in g  m a te r i a l s  a s  a  m ajo r ta s k  o f  a s u p e r v i s o r .21 Gwynn i d e n t i f i e d  
th e  m ajo r s u p e rv is o ry  r e s p o n s i b i l i t y  a s  g iv in g  in d iv id u a l  h e lp  to  th e
te a c h e r .
S p ears  m en tioned  th e  developm ent o f  p ro p e r  and a d e q u a te  
i n s t r u c t i o n a l  m a te r i a l s  a s  one o f  th e  fo u r  m a jo r o b je c t iv e s  o f  su p e r­
v i s io n .  P ro v id in g  p ro p e r  c o n d i t io n s  f o r  le a r n in g  was a l s o  m e n t i o n e d . 23
Wear s t r e s s e d  o n - th e - jo b  a s s i s t a n c e  to  te a c h e r s .  I t  was 
b e l ie v e d  th a t  t h i s  a s s i s t a n c e  was r a p id ly  becom ing one o f  th e  im p o rta n t 
f u n c t io n s  o f  lo c a l  s u p e rv is o ry  p e r s o n n e l . 24
The m a jo r i ty  o f  th e  g e n e ra l  s u p e rv is o r s  i n  N o rth  C a ro l in a  
c o u n t ie s  d id  n o t w ant s u p e rv is o r s  to  spend a d d i t io n a l  tim e  p ro v id in g  
m a te r ia l s  and f a c i l i t i e s .  Only te n  s u p e rv is o r s  w anted to  spend 
a d d i t io n a l  tim e . The o th e r s  e v id e n t ly  w ere spend ing  enough tim e 
p ro v id in g  s e r v ic e s  f o r  te a c h e r s  o r  d id  n o t  c o n s id e r  t h i s  ta s k  a s  
im p o r ta n t a s  o th e r  t a s k s .  F i f ty - o n e  s u p e r v is o r s  p ro v id ed  m a te r ia ls  
and f a c i l i t i e s  o f te n .
G iv ing  d e m o n s tra tio n  l e s s o n s . T h i r ty - th r e e  N o rth  C a ro lin a  
c o u n ty  g e n e ra l  s u p e rv is o r s  w anted to  spend a d d i t io n a l  tim e  g iv in g  
d e m o n s tra tio n  le s s o n s .  The s u p e rv is o r s  who w ere in te rv ie w e d  d id  n o t 
w ant to  g iv e  d e m o n s tra tio n  le s s o n s ,  b u t a  d e s i r e  to  work in  th e
^ H a r r i s ,  o p . c i t . ,  pp . 13 -1 4 ,
22cwynn, o p . c i t . ,  p . 27 .
23spears, op. c i t , ,  p. 117,
2 4 p a t W. Wear, " S u p e rv is io n : C o o rd in a tio n  o f  M u lt ip le
C o n s u l ta t io n s ,"  E d u c a tio n a l L e a d e rs h ip , XXIII (May, 19 6 6 ), 652.
c lassro o m  w ith  th e  s tu d e n ts  was m en tioned .
A u th o rs  d id  n o t a g re e  a s  to  w hether s u p e rv is o r s  sh o u ld  do 
d e m o n s tra tio n  te a c h in g .  N eag ley  and Evans s a id  t h a t  i t  was a  needed 
p r a c t i c e .  A l i s t  o f  s u g g e s tio n s  f o r  s u p e rv is o r s  to  u se  when do ing  
d e m o n s tra tio n  te a c h in g  was g iv e n .2^
F ra n s e th  found t h a t  d e m o n s tra tio n  te a c h in g  had l i t t l e  
e f f e c t iv e n e s s .  I t  was f e a re d  t h a t  te a c h e r s  co p ied  th e  s u p e r v is o r ’ s 
le s s o n s .  C o o p e ra tiv e  te a c h in g  was f a v o r e d .2^
Hammock and Owings s a id  t h a t  d e m o n s tra tio n  te a c h in g  u s u a l ly  
had i l l  e f f e c t s .  I t  d ev e lo p ed  " s u p e r i o r i t y - i n f e r i o r i t y  r e l a t i o n ­
s h i p s . " 27
O bserv ing  s tu d e n t  c la ss ro o m  b e h a v io r . A u thors ag re e d  th a t  
s u p e rv is o r s  shou ld  v i s i t  c la s s ro o m s . C u r tin  s t a t e d  t h a t  c la ss ro o m  
o b s e rv a tio n  was e s s e n t i a l .  °
W iles s t r e s s e d  t h a t  c la ss ro o m  v i s i t a t i o n  was e f f e c t i v e  o n ly  
i f  th e  c la ss ro o m  te a c h e r  r e q u e s te d  th e  s u p e rv is o r  to  v i s i t  th e  c l a s s ­
room. A need f o r  good p e r s o n a l  r e l a t i o n s h ip s  betw een th e  s u p e rv is o r  
and th e  te a c h e r  was em p h asized .2^
2% e a g le y  and E vans, l o c .  c i t .
2^ F ra n s e th , o p . c i t . ,  p .  84 .
27R obert C. Hammock and R alph S. Owings, S u p e rv is in g  
I n s t r u c t i o n  in  Secondary S choo ls  (New York: M cGraw-Hill Book Company,
1955), p . 178.
2^ C u r t in ,  o p . c i t . ,  p . 59 ,
29wiles, op. cit., p. 259.
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K yte ag reed  w ith  W ile s . A need f o r  an i n v i t a t i o n  from  th e  
c la ss ro o m  te a c h e r  b e fo re  th e  s u p e rv is o r  observ ed  in  th e  c la ss ro o m  
was s t r e s s e d .30
T w enty-seven  N orth  C a ro l in a  co u n ty  g e n e ra l  s u p e rv is o r s  w anted 
to  spend a d d i t io n a l  tim e o b se rv in g  s tu d e n t  c la ss ro o m  b e h a v io r .  
T h i r ty - th r e e  s u p e rv is o r s  w ere a l re a d y  v i s i t i n g  c la ss ro o m s o f t e n .  
T h e re fo re ,  s i x ty  N o rth  C a ro lin a  s u p e rv is o r s  in d ic a te d  a need f o r  
c la ss ro o m  o b s e rv a t io n .
C o n fe rr in g  w ith  t e a c h e r s . A u tho rs  o f  books on s u p e rv is io n  
ag reed  t h a t  c o n fe r r in g  w ith  te a c h e r s  was n e c e s s a ry . T here  was no 
consensus ab o u t th e  e f f e c t iv e n e s s  o f s u p e rv is o ry  c o n fe re n c e s .
H icks m entioned  th e  c o u n se lin g  p ro c e s s  a s  one o f  th e  fo u r  
com ponents o f  s u p e rv is io n .  Human r e l a t i o n s  was a ls o  em p h asized .31
C u r t in  w anted th e  c o n fe re n c e  m ethod im proved. I t s  f u l l
32p o t e n t i a l  was n o t u t i l i z e d .
S ix ty - e ig h t  N orth  C a ro l in a  co u n ty  g e n e ra l  s u p e rv is o r s  w ere 
o f te n  c o n fe r r in g  w ith  te a c h e r s .  E ig h te e n  s u p e rv is o r s  w anted to  spend 
a d d i t io n a l  tim e c o n fe r r in g  w ith  te a c h e r s .  T h e re fo re ,  th e  m a jo r i ty  
o f  th e  g e n e ra l  s u p e rv is o r s  i n  N orth  C a ro l in a  c o u n t ie s  d e c la re d  th a t  
c o n fe r r in g  w ith  te a c h e r s  was an  im p o rta n t s u p e rv is o ry  fu n c t io n ..
A nalyzing  and e v a lu a t in g  t e a c h e r s . A u thors  ag re e d  th a t  some 
k in d  o f  e v a lu a t io n  was n e c e s s a ry .  E v a lu a tio n  was m en tioned  a s  a  m ajor 
ta s k  o f  a  s u p e rv is o r .
^ G e o rg e  C, K y te , How to  S u p e rv ise  (Cam bridge; The R iv e rs id e  
P r e s s ,  1 9 3 0 ), p . 138.
-^1-Hicks, op. cit., p. 53. 32Qu r j-^n> Dp. cit., p. 59.
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C orey p o in te d  ou t t h a t  th e  s u p e rv is o r  was som etim es seen  a s  
ju d g m e n ta l. T h is a t t i t u d e  caused  d e f i n i t e  b a r r i e r s  and d e fe n s e s  to  
em erge and b lo c k  com m unica tion .33
L ucio  and M cNeil d e s c r ib e d  e v a lu a t io n  o f  te a c h e r  perfo rm an ce  
and in s t r u c t i o n  a s  a  te c h n ic a l  s k i l l .  A m odel f o r  th e  e v a lu a t io n  o f 
te a c h e r  perfo rm ance  was d ev e lo p ed . The model embraced th r e e  main 
p h a se s : o b je c t iv e s ,  s u p e rv is o ry  a s s i s t a n c e ,  and e v a lu a t io n .34
H icks l i s t e d  th e  e v a lu a t iv e  p ro c e s s  a s  one o f  th e  fo u r  
com ponents o f  s u p e rv is io n .  The fo u r  com ponents w ere to  ex ten d  v i s io n  
o f  te a c h e r s  and l e a r n e r s ,  to  c r e a t e  a  d e s i r e  f o r  im provem ent, to  
u n i f y  th e  e f f o r t s  o f  sch o o l p e r s o n n e l ,  to  in c re a s e  p r o d u c t iv i ty  and 
to  e v a lu a te  th e  r e s u l t s . 35
N o rth  C a ro l in a  co u n ty  g e n e ra l  s u p e rv is o r s  d id  n o t w ish  to  
e v a lu a te  t e a c h e r s . .  T h i r ty - f o u r  s u p e rv is o r s  n ev e r w anted to  e v a lu a te  
te a c h e r s .  However, t h i r t e e n  s u p e rv is o r s  w anted to  e v a lu a te  te a c h e r s  
o f t e n .
V is i t in g  o th e r  sch o o l sy s te m s . A u tho rs  ag reed  t h a t  s u p e rv is o rs  
needed to  v i s i t  o th e r  sch o o l system s f o r  id e a s .  Lucio and M cNeil 
s t r e s s e d  t h a t  s tu d e n ts  o f s u p e rv is io n  had a  " r e s p o n s i b i l i t y  f o r  
e x p lo r in g ."36
^ ^ s te p h e n  M. C orey, "A More Wholesome B a la n c e ,"  an  e d i t o r i a l ,  
E d u c a tio n a l L e a d e rs h ip , XXI CNovember, 1 9 6 3 ), 67 -6 8 , 136.
-3^Lucio and M cN eil, o p . c i t . ,  pp . 165-236 .
^ H i c k s ,  o p . c i t . ,  p .  21,
36Lucio and McNeil, op. cit., p. 21.
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D o u g la ss , B en t, and Boardman em phasized i n v e s t i g a t io n  a s  a 
n e c e s s a ry  p a r t  o f  s u p e rv is io n .  S u p e rv iso rs  sh o u ld  v i s i t  o th e r, sch o o l 
sy stem s and s e e  w hat m ethods w ere b e in g  used  f o r  e f f e c t i v e  te a c h in g
• 1 7
and le a r n in g .
T h i r ty - e ig h t  g e n e ra l  s u p e rv is o r s  in  N o rth  C a ro lin a  coun ty  
sch o o l system s w anted to  o f te n  v i s i t  o th e r  sch o o l system s fo r  id e a s .
An a d d i t io n a l  f i f t y - o n e  s u p e rv is o r s  w anted to  v i s i t  o th e r  s c h o o ls  
som etim es. T h i r ty - f o u r  p e rso n s  in d ic a te d  a  d e s i r e  to  spend a d d i t io n a l  
tim e  v i s i t i n g  o th e r  sch o o l system s fo r  id e a s .  T hese d a ta  showed 
t h a t  N orth  C a ro lin a  s u p e rv is o r s  b e l ie v e d  th a t  v i s i t i n g  o th e r  sch o o l 
sy stem s was im p o rta n t and enough tim e  was n o t sp e n t v i s i t i n g  o th e r  
s c h o o ls .
A tte n d in g  p r o f e s s io n a l  m e e tin g s . A u thors ag re e d  th a t  su p e r­
v i s o r s  sh o u ld  p a r t i c i p a t e  i n  p r o f e s s io n a l  a c t i v i t i e s .  L eep er, th e  
a s s o c ia t e  s e c r e t a r y  fo r  th e  A s s o c ia t io n  f o r  S u p e rv is io n  and C u rr ic ­
ulum D evelopm ent, em phasized th e  p r o f e s s io n a l i z a t i o n  o f  superv iso rs .® ®
C rosby s t r e s s e d  th e  need f o r  th e  " p r o f e s s io n a l i z a t i o n  of 
su p e rv iso rs ." ® ^  McMaster s t r e s s e d  th e  s ig n i f i c a n c e  o f r e l a t io n s h ip s
®^Harl R. D o u g la ss , Rudyard K. B en t, and C h a rle s  W. Boardman, 
D em ocra tic  S u p e rv is io n  in  Secondary S choo ls  (B oston : H o u g h to n -M ifflin
Company, 1 9 6 1 ), p . 156.
S ^L eeper, o p . c i t . ,  p . 34 .
^^M urie l C rosby, "The New S u p e rv is o r ,  C a rin g , C oping, 
Becom ing," ed . R o b ert L . L ee p e r, Changing S u p e rv is io n  fo r  Changing 
Times (W ashington: A s s o c ia t io n  f o r  S u p e rv is io n  and C urricu lum
D evelopm ent, 1 9 6 9 ), p . 43 .
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among p r o f e s s io n a l s .  A tten d an ce  a t  p r o f e s s io n a l  m e e tin g s  a id e d  in  
th e  f u l f i l l m e n t  o f t h i s  need.^O
F if ty - s d v e n  s u p e rv is o r s  in  N o rth  C a ro l in a  co u n ty  sc h o o l system s 
o f te n  a t te n d e d  p r o f e s s io n a l  m e e tin g s . Ten o th e r  s u p e rv is o r s  w anted 
to  spend a d d i t io n a l  tim e . T h ir te e n  s u p e rv is o r s  w anted to . spend l e s s  
tim e a t te n d in g  p r o f e s s io n a l  m e e tin g s . T h e re fo re ,  th e  m a jo r i ty  o f  th e  
re sp o n d e n ts  d id  n o t w ish  to  spend a d d i t io n a l  tim e a t te n d in g  p r o f e s ­
s io n a l  m e e tin g s .
P a r t i c i p a t i n g  in  s u p e rv is o ry  w ork sh o p s. A u th o rs  a g re e d  t h a t  
p a r t i c i p a t i o n  in  w orkshops was e s s e n t i a l .  A n te l l  m en tioned  a t te n d a n c e  
in  w orkshops a s  an im p o rta n t s u p e rv is o ry  f u n c t i o n .41
L eeper s t r e s s e d  th e  p r e p a r a t io n  o f  s u p e r v is o r s .  W orkshops 
a f fo rd e d  o u ts ta n d in g  o p p o r tu n i t i e s  f o r  a d d i t io n a l  p r e p a r a t io n  o f 
s u p e r v is o r s .42
McMaster su g g e s te d  a  need f o r  w orking  r e l a t i o n s h i p s  among 
s u p e rv is o ry  c o l le a g u e s  and a s s o c i a t e s .  W orkshops a id e d  in  th e  d ev e lo p ­
ment o f good r e l a t i o n s h i p s . 43
S e v en ty -sev e n  N orth  C a ro l in a  coun ty  g e n e ra l  s u p e rv is o r s  
w anted to  a t t e n d  w orkshops f o r  se lf- im p ro v e m e n t a t  l e a s t  som etim es.
Two s u p e r v is o r s  n e v e r  wanted to  a t t e n d  w orkshops.
4 0 A lice  L. M cM aster, " S u p e rv is io n : L o n e lin e s s  and R ew ards,"
E d u c a tio n a l L e a d e rs h ip , X X III, 8 (May, 1 9 6 6 ), 626-29 .
^•'-Henry A n te l l ,  "T each ers  A p p ra ise  S u p e rv is o r s ,"  J o u rn a l  o f 
E d u c a tio n a l R e se a rc h , XXXVIII ( A p r i l ,  1 9 4 5 ), 608,
^ L e e p e r ,  o p , c i t , ,  p . 60,
43ncMaster, loc. cit.
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W orking a s  a  c o n s u l ta n t  o u ts id e  th e  s c h o o l . A n te l l  r e p o r te d  
' t h a t  60 p e rc e n t  o f  th e  two hundred  New York C ity  e le m e n ta ry  sc h o o l 
te a c h e r s  who p a r t i c ip a t e d  in  a  su rv ey  w anted to  a c t  a s  a  c o n s u l ta n t  
o r t e c h n ic a l  a d v is o r .  T ea ch ers  a l s o  w anted th e  h e lp  of. c o n s u l t a n t s . ^  
Ebey and H am ilton  r e p o r te d  ab o u t a  group o f  e x p e rie n c e d  
c la ss ro o m  te a c h e r s  in  P o r t la n d ,  O regon, who w ere s e le c te d  to  se rv e  
a s  c o n s u l t a n t s .  These te a c h e r s  worked e x c lu s iv e ly  a s  h e lp in g  
te a c h e r s .  O ther te a c h e rs  en joyed  th e  h e lp  o f  th e  c o n su lta n ts .^ "*
F o r ty -n in e  N orth  C a ro lin a  co u n ty  g e n e ra l  s u p e rv is o r s  wanted 
to  se rv e  a s  c o n s u l ta n ts  som etim es. F o r ty  s u p e rv is o r s  w anted to  seldom  
o f  n ev er s e rv e  a s  c o n s u l ta n ts  o u ts id e  th e  sch o o l sy stem s . T h e re fo re , 
i t  was n o t  a g re e d  th a t  s u p e rv is o r s  needed to  s e rv e  a s  c o n s u l t a n t s .
Doing s e c r e t a r i a l  w ork . Some a u th o rs  o m itte d  p erfo rm in g
s e c r e t a r i a l  d u t i e s  from  th e  l i s t  o f  s u p e rv is o ry  r e s p o n s i b i l i t i e s .
The Ohio A s s o c ia t io n  fo r  S u p e rv is io n  and C u rricu lu m  D evelopm ent
re p o r te d  t h a t  Ohio s u p e rv is o r s  s p e n t a  g r e a t  d e a l  o f  tim e do ing
LAg e n e ra l  o f f i c e  w ork. °
Only two N orth  C a ro l in a  co u n ty  g e n e ra l  s u p e r v is o r s  w ished to  
do a d d i t io n a l  s e c r e t a r i a l  w ork. S ix ty - th r e e  s u p e r v is o r s  n ev e r w anted
^ A n t e l l  t op. c i t . ,  p p . 610-11 .
^ G e o rg e  y . Ebey and Norman K. H am ilto n , "An E f f e c t iv e  
A pproach to  S u p e rv is io n ,"  E lem en tary  School J o u r n a l , LIV (Sep tem ber, 
19 5 3 ), 23 -28 .
46"The R ole o f th e  S u p e rv iso r  in  O h io 's  S c h o o ls ,"  A R eport o f 
The R esea rc h  Comm ittee o f th e  Ohio A s s o c ia t io n  f o r  S u p e rv is io n  and 
C urricu lu m  D evelopm ent (Colum bus: Ohio E d u ca tio n  A s s o c ia t io n ,  1959).
Out o f  p r i n t ,  c i t e d  by Ja n e  F ra n s e th ,  S u p e rv is io n  a s  L e a d e rsh ip  
(E v an sto n : H arper and Row, 1 9 6 1 ),
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to  do s e c r e t a r i a l  w ork. T h e re fo re , N orth  C a ro lin a  co un ty  g e n e ra l  
s u p e rv is o r s  d id  n o t i n d i c a te  t h a t  i t  was th e  s u p e r v is o r ’ s d u ty  to  
do s e c r e t a r i a l  w ork.
A s s is t in g  th e  s u p e r in te n d e n t . Some a u th o rs  s t r e s s e d  a s s i s t i n g  
th e  s u p e r in te n d e n t a s  an  im p o rta n t s u p e rv is o ry  fu n c t io n .  O th e rs  d id  
n o t m en tio n  i t  a s  a d u ty  o f  th e  s u p e rv is o r .
Gwynn b e l ie v e d  th a t  a c t in g  as  a  r e s o u rc e  p e rso n  f o r  th e  
s u p e r in te n d e n t was a  m ajo r r e s p o n s i b i l i t y  o f  a  s u p e r v i s o r . N e a g l e y  
and Evans em phasized th e  im p o rtan ce  o f  s t a f f  members a c t i v e l y  and 
c o o p e ra t iv e ly  b e in g  in v o lv e d  in  th e  i n s t r u c t i o n a l  program . Each 
member o f th e  s t a f f  shou ld  be w i l l in g  to  a s s i s t  a n o th e r  s t a f f  member.
N orth  C a ro lin a  co u n ty  g e n e ra l  s u p e rv is o r s  d id  n o t o b je c t  to  
a s s i s t i n g  th e  s u p e r in te n d e n t .  S ev en ty -sev en  s u p e rv is o r s  w ished to  
a s s i s t  th e  s u p e r in te n d e n t o f te n  o r som etim es. However, fo u r te e n  
s u p e rv is o r s  w ished to  spend l e s s  tim e  a s s i s t i n g  th e  s u p e r in te n d e n t.
D evelop ing  p u b l ic  r e l a t i o n s . A u tho rs o f  s u p e rv is io n  books 
ag re e d  th a t  d e v e lo p in g  p u b l ic  r e l a t i o n s  was an  in t e g r a l  p a r t  o f  su p e r­
v i s io n .  N eagley and Evans s t r e s s e d  th e  d u ty  o f a l l  sch o o l p e rso n n e l 
to  i n t e r p r e t  th e  i n s t r u c t i o n a l  program  to  th e  p u b l ic .  I t  was a 
s u p e r v is o r ’ s  d u ty  to  make in fo rm a l c o n ta c ts  f o r  d e v e lo p in g  p u b lic  
r e l a t i o n s . 4®
Gwynn d e c la re d  t h a t  s u p e rv is io n  shou ld  in c lu d e  s k i l l  in  
human r e l a t i o n s .  One o f  th e  m ajo r r e s p o n s i b i l i t i e s  o f a  s u p e rv is o r
4?Neagley and Evans, op, cit., pp. 5-6. 
48Ibid.
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was to  s e rv e  a s  a  p u b lic  r e l a t i o n s  p e rso n . A s u p e rv is o r  sh o u ld  be 
an  " i n t e r p r e t e r  o f  th e  sch o o l and i t s  program  to  th e  sc h o o l p e rs o n n e l 
and to  th e  p u b l i c . "49
H a r r is  l i s t e d  d e v e lo p in g  p u b lic  r e l a t i o n s  a s  one o f  th e  te n  
m a jo r t a s k s  o f  s u p e r v i s o r s .50 Eye and N e tz e r  m entioned  p u b lic  i n t e r ­
p r e t a t i o n  a s  a  s u p e r v is o r ’ s r e s p o n s i b i l i t y . 51
S ev en teen  N orth  C a ro lin a  co u n ty  g e n e ra l  s u p e rv is o r s  in d ic a te d  
a  d e s i r e  to  spend a d d i t io n a l  tim e d e v e lo p in g  p u b lic  r e l a t i o n s .  F o r ty -  
fo u r  s u p e rv is o r s  o f te n  o r  som etim es d ev eloped  p u b lic  r e l a t i o n s .  
T h e re fo re ,  a t  l e a s t  60 p e rc e n t o f  th e  g e n e ra l  s u p e rv is o r s  in  N orth  
C a ro l in a  co u n ty  sch o o l sy stem s s t r e s s e d  d e v e lo p in g  p u b lic  r e l a t i o n s  
a s  an  im p o rta n t d u ty  o f  a  s u p e rv is o r .
P la n n in g  b u i ld in g s  w ith  a d m in i s t r a t o r s . A u thors  o f  books 
p e r ta in in g  to  s u p e rv is io n  ag ree d  t h a t  p la n n in g  was a  m ajo r f u n c t io n  
o f  s u p e r v is io n .  W ilson , B yar, and o th e r s  d e f in e d  th e  r o l e  o f  a 
s u p e rv is o r  a s  th e  r o l e  o f  a  p la n n e r .  A s u p e rv is o r  shou ld  be  a 
c r e a t i v e  p la n n e r .
49gwynn, o p . c i t . ,  pp . 27 -32 .
5C>Harris, o p . c i t . ,  pp . 1 3 -1 4 .
•SlGlen G. Eye and L anore A. N e tz e r ,  S u p e rv is io n  o f  I n s t r u c t i o n , 
a  Phase o f  A d m in is tra tio n  (New Y ork: H arper and Row, 1 9 6 5 ), p . 156.
52l . C ra ig  W ilson , T. M adison B yar, A rth u r S. S h a p iro , and 
S h ir le y  S c h e l l ,  S o c io lo g y  o f S u p e rv is io n  (B oston : A lly n  and Bacon,
I n c . ,  1 9 6 9 ), pp . 178-208.
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Melchoir emphasized that supervisors should be directly 
involved in beautifying grounds and buildings. A supervisor should 
possess "superior-vision."53
North Carolina county general supervisors declared that there 
was not enough time spent in planning. Thirty-one supervisors wanted 
to increase the amount of time spent in this area of supervision. 
Thirty-five supervisors often planned buildings with administrators.
Acting as change agents. The majority of writers in super­
vision agreed that supervisors should be change agents. Harris 
declared that leaders must find new ways of leading schools toward 
rational change. A need for new leadership positions to be created 
to facilitate change in educational organizations was emphasized.54
Crosby defined a supervisor as a change agent. A supervisor 
should be an initiator of change and constantly provide new ideas
for change.55
Foster disagreed with the majority of writers in supervision. 
Supportive personnel were not responsible for producing change in 
others. It was each person's own responsibility to create change. 
Supervisors needed to participate only in the "interchange of ideas 
and the expression of f e e l in g s ." 5 6
53nelchoir, op. cit., pp. 1-10, 
S^Harris, op. cit., pp. 739-42 .
55Crosby, op. cit., pp. 43-64 .
56Foster, op. cit,, pp. 151-54 .
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Eye and N e tze r  m a in ta in e d  th a t  a  s u p e rv is o r  no lo n g e r  needed 
o n ly  to  im prove ways o f  d o in g  th in g s ,  b u t th a t  s u p e rv is o r s  w ere 
o f te n  i n i t i a t o r s  o f  th e  change i t s e l f .  The m ajo r fu n c t io n  o f  su p e r ­
v i s io n  was to  in f lu e n c e  s i t u a t i o n s  and p e rso n s  in  o rd e r  to  s t im u la te
57change w hich co u ld  be  e v a lu a te d  a s  im provem ent.
H a r r is  d e f in e d  "dynam ic s u p e r v i s i o n " ^  a s s u p e rv is io n  w hich 
was d es ig n ed  to  change th e  i n s t r u c t i o n a l  program . The m ajo r f u n c t io n  
o f  s u p e rv is io n  a s  chang ing  r a th e r  th a n  m a in ta in in g  th e  te a c h in g -  
le a r n in g  p ro c e s s e s  was v i s u a l i z e d .
Cunningham em phasized a s u p e r v i s o r 's  r e s p o n s i b i l i t y  to  
e s t a b l i s h  a c l im a te  f o r  in n o v a tio n  and ch ange . A need f o r  s u p e rv is o r s  
to  b e  i n t e r n a l  change a g e n ts  and to  u se  o u ts id e  c o n s u l ta n ts  a s  e x te r n a l  
change a g e n ts  in  o rd e r  to  e f f e c t  needed changes w ith in  sc h o o l sy stem s 
was s t r e s s e d . ^9
S u p e rv iso rs  in  N orth  C a ro lin a  co u n ty  sch o o l system s o f t e n  
perform ed  a s  change a g e n ts  in  th e  sch o o l sy stem s . F o r ty - fo u r  s u p e r­
v i s o r s  o f t e n  p lanned  in n o v a tiv e  p rogram s. T h ir ty - s e v e n  s u p e rv is o r s  
o f t e n  changed o ld  p rog ram s. T w en ty -four s u p e rv is o r s  w anted to  spend 
a d d i t i o n a l  tim e in  th e s e  a c t i v i t i e s .
Summary of the Interviews
T w e n ty -th re e  g e n e ra l  s u p e rv is o r s  in  N orth  C a ro lin a  c o u n t ie s  
w ere in te rv ie w e d . Ten s u p e rv is o r s  w ere in te rv ie w e d  by te le p h o n e  and
-^E ye and N e tz e r ,  o p . c i t , ,  p , 39 ,
^ H a r r i s ,  op . c i t . ,  p .  34 ,
S^Lwern l . Cunningham, " E f f e c t in g  Change Through L e a d e rs h ip ,"  
E d u c a tio n a l L e a d e rs h ip , XXI (November, 1 9 6 3 ), 75 -79 .
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t h i r t e e n  w ere in te rv ie w e d  in  p e rs o n ,
E leven  o f  th e s e  s u p e rv is o r s  had a l re a d y  r e tu r n e d  com pleted  
q u e s t io n n a i r e s .  No d isa g re e m e n ts  betw een answ ers on th e  r e tu rn e d  
q u e s t io n n a ir e s  and th e  in te rv ie w s  w ere found ex c e p t f o r  th e  s u p e r­
v i s o r s '  s e l f - p e r c e p t io n s  a s  change a g e n ts .  D uring  th e  in te rv ie w s ,  
r e p o r t s  w ere g iv e n  th a t  a l l  s u p e r v is o r s  in te rv ie w e d  w ere change 
a g e n ts  in  th e  s c h o o l sy stem s. The answ ers on th e  q u e s t io n n a ir e  d id  
n o t show th a t  everyone was a change a g e n t .
S u p e rv is o rs  in te rv ie w e d  w ere com plim entary  ab o u t th e  form  
o f th e  q u e s tio n s  and th e  answ er s e le c t io n s  on th e  q u e s t io n n a ir e ,  
e x ce p t one. T h is  s u p e rv is o r  was n o t  com plim entary  b ecau se  th e  
q u e s t io n n a ir e  was in t e r p r e te d  to  be to o  p e r s o n a l .  The o th e r  tw en ty - 
two s u p e rv is o r s  d id  n o t c o n s id e r  any p a r t  o f  th e  q u e s t io n n a ir e  
p e r s o n a l .
Some o f th e  s u p e rv is o r s  in te rv ie w e d  w anted to  do l e s s  o f f i c e  
work. One s u p e rv is o r  d id  j a n i t o r i a l  work in  th e  c e n t r a l  o f f i c e s  
b e c a u se  no j a n i t o r  was em ployed. A ll  p r e f e r r e d  to  spend tim e v i s i t i n g  
th e  sc h o o ls  and w orking w ith  te a c h e r s  and s tu d e n ts .
The s u p e r v is o r s ,  d u r in g  th e  in te rv ie w s ,  gave v a r io u s  re a so n s  
fo r  n o n -re sp o n se s . S e v e ra l s u p e rv is o r s  had n o t re c e iv e d  q u e s t io n n a i r e s .  
One p e rso n  re tu rn e d  th e  com pleted q u e s t io n n a ir e  b u t th e  r e s e a r c h e r  
d id  n o t  r e c e iv e  i t .  O thers  w ere v e ry  busy and had n o t found tim e to  
answ er th e  q u e s t io n s .  One co u n ty  d id  n o t  have a  g e n e ra l s u p e rv is o r .
The s u p e r in te n d e n t ch o se  to  u s e  th e  a l l o t t e d  s u p e rv is o ry  p o s i t i o n  f o r  
an  a s s i s t a n t  s u p e r in te n d e n t .  One s u p e rv is o r  ex p ec ted  th e  r e s e a r c h e r  
to  come f o r  an  in te rv ie w  s in c e  th e  co u n ty  was c lo s e  to  th e  r e s e a r c h e r ' s  
home c o u n ty .
SUMMARY
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C h ap te r 3 c o n ta in e d  a  summary o f  th e  p i l o t  s tu d y ,  th e  m ethods 
o f  c o l l e c t i n g  d a ta  f o r  th e  N o rth  C a ro l in a  s tu d y ,  and an  a n a ly s i s  o f  
th e  d a ta  c o l l e c t e d  by m eans o f  q u e s t io n n a i r e s  com ple ted  by N o rth  
C a ro l in a  co u n ty  g e n e ra l  s u p e r v is o r s .  A co m parison  was made betw een 
th e  p r e f e r r e d  s u p e rv is o ry  a c t i v i t i e s  o f  g e n e ra l  s u p e rv is o r s  i n  N orth  
C a ro l in a  c o u n t ie s  and a c c e p te d  s u p e rv is o ry  a c t i v i t i e s  p re s e n te d  in  
th e  r e l a t e d  l i t e r a t u r e .
C h ap te r 4 g iv e s  a  summary o f  th e  e n t i r e  s tu d y , f in d in g s  o f  
th e  s tu d y ,  and s u g g e s tio n s  f o r  f u r th e r  s tu d y .
Chapter 4
SUMMARY AND FINDINGS 
SUMMARY
The problem  o f  th e  s tu d y  was to  s e a rc h  th e  r e l a t e d  l i t e r a t u r e  
f o r  c r i t e r i a  f o r  a c c e p ta b le  s u p e rv is io n  and to  c o n s t r u c t  an  in s tru m e n t 
by w hich in fo rm a tio n  cdtiKLd be c o l le c te d  from  th e  g e n e ra l s u p e rv is o r s  in  
N orth  C a ro l in a  coun ty  sc h o o l system s to  d e te rm in e  how s u p e rv is o r s  sp e n t 
tim e , how th e y  w ished to  spend tim e and to  com pare th e  p r e f e r r e d  su p e r­
v is o r y  a c t i v i t i e s  w ith  recommended c r i t e r i a  f o r  s u p e rv is io n  found in  
th e  r e l a t e d  l i t e r a t u r e .
Q u e s tio n n a ire s  w ere s e n t  to  th e  g e n e ra l  s u p e rv is o r s  i n  th e  
one hundred  N orth  C a ro lin a  c o u n t ie s .  R esponses w ere r e c e iv e d  from 
th e  n in e ty - n in e  c o u n t ie s  which had g e n e ra l  s u p e r v is o r s .  A ll  o f  th e  
re sp o n se s  w ere used  i n  th e  d a ta  t a b u la t i o n .  T a b le s ,  l i s t s ,  b a r  g ra p h s , 
and p e rc e n ta g e s  w ere u sed  to  p r e s e n t  th e  f in d in g s .  T h ir te e n  o f  th e  
N orth  C a ro l in a  coun ty  g e n e ra l  s u p e r v is o r s ,  o r  13 p e r c e n t ,  w ere i n t e r ­
viewed in  p e rs o n . In  a d d i t io n ,  te n  s u p e rv is o r s  w ere in te rv ie w e d  by 
te le p h o n e .
FINDINGS
The m a jo r i ty  o f  th e  n in e ty -n in e  re s p o n d e n ts ,  55 p e r c e n t ,  were 
women. F i f t y - t h r e e  o f  th e  N orth  C a ro lin a  co u n ty  g e n e ra l  s u p e rv is o r s
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w ere f i f t y  y e a rs  o ld  o r  younger and f o r ty - th r e e  w ere o v e r  f i f t y  y e a rs  
o f  a g e . Tw enty-one p e rso n s  w ere betw een th e  ag es  o f  f i f t y - o n e  and 
f i f t y - f i v e .
T here  w ere d i f f e r e n c e s  betw een m ales and fem ales in  t h e i r  p e r ­
c e p t io n  o f  th em se lv es  a s  change a g e n ts  i n  th e  sch o o l sy s te m s . I t  
was found th a t  15 p e rc e n t more fem ales  th a n  m ales p e rc e iv e d  th em se lv es
a s  change a g e n ts  i n  th e  sc h o o l sy stem .
T here  w ere  d i f f e r e n c e s  i n  s e l f - p e r c e p t io n s  as  change a g e n ts  in
th e  sch o o l system s betw een s u p e rv is o r s  f i f t y  y e a rs  o ld  o r  younger and
s u p e rv is o r s  o ld e r  th a n  f i f t y .  I t  was found th a t  60 p e rc e n t  o f  th e  
f o r t y - f i v e  s u p e rv is o r s  f i f t y  y e a r s  o ld  o r  younger w ere change a g e n ts .  
T w en ty -e ig h t o f  th e  f i f t y - f o u r  s u p e r v is o r s ,  o r  52 p e r c e n t ,  o ld e r  th a n  
f i f t y  w ere change a g e n ts .
N in e ty  o f  th e  n in e ty - n in e  re sp o n d e n ts  had e x p e r ie n c e  a s  c l a s s ­
room te a c h e r s .  S ix ty - e ig h t  o f  th e s e  s u p e rv is o r s  had a t  l e a s t  s i x  y e a rs  
o f  such e x p e r ie n c e . T here was o n ly  a 2 p e rc e n t d i f f e r e n c e  betw een th e  
group w ith  te a c h in g  e x p e r ie n c e  and  th e  group w ith o u t such  e x p e rie n c e  
in  s e l f - p e r c e p t io n  a s  change a g e n ts  in  th e  sch o o l sy s tem s . These 
g e n e ra l s u p e rv is o r s  w anted  to  be change a g e n ts  in  th e  sc h o o l system s • 
b u t in d ic a te d  a  la c k  o f  s u f f i c i e n t  tim e .
S even ty-tw o o f  th e  re sp o n d e n ts  had te n  y e a rs  o r  l e s s  e x p e r ie n c e  
a s  s u p e rv is o r s .  S ix ty - fo u r  o f  th e  re sp o n d e n ts  had p re v io u s  e x p e r ie n c e  
in  n o n -sch o o l jo b s .  E x p erien ce  i n  n o n -sch o o l jo b s  d id  n o t in c re a s e  
s u p e r v i s o r s ' s e l f - p e r c e p t io n s  a s  change a g e n ts  in  th e  sc h o o l sy s tem s .
In  f a c t ,  th e r e  was no d i f f e r e n c e  betw een g e n e ra l s u p e rv is o r s  w ith  sch o o l 
e x p e r ie n c e  o n ly  and th o s e  w ith  n o n -sch o o l e x p e r ie n c e .
99
N inety -tw o  o f  th e  n in e ty -n in e  g e n e ra l coun ty  s u p e rv is o r s  h e ld  
M a s te r 's  d e g re e s , b u t o n ly  tw en ty -o n e  o f  th e se  d e g re e s  w ere in  s u p e r ­
v i s io n .  T h e re fo re , few N orth  C a ro lin a  g e n e ra l coun ty  s u p e rv is o r s  w ere 
e d u c a t io n a l ly  p rep a red  to  perfo rm  s u p e rv is o ry  d u t ie s  and r e s p o n s i­
b i l i t i e s .  R espondents w ith  d eg ree s  in  s u p e rv is io n  d i f f e r e d  in  t h e i r  
s e l f - p e r c e p t io n  a s  sch o o l system  a g e n ts  from  re sp o n d e n ts  w ith o u t 
d e g re e s  in  s u p e rv is io n .  I t  was found t h a t  10 p e rc e n t  more s u p e rv is o rs  
w ith  d e g re e s  in  s u p e rv is io n  w ere change a g e n ts  in  sch o o l system s th a n  
th o se  w ith o u t d e g re e s  i n  s u p e rv is io n .
Six supervisors had received their most recent degree before 
1950. Twenty-one supervisors had received their most recent degree 
since 1970. North Carolina colleges and universities had granted 
degrees to 87 percent of the respondents. Only eleven supervisors 
received degrees from out-of-state schools. Therefore, North Carolina 
general county supervisors lacked educational experiences in other 
states. Changes in North Carolina school systems were not influenced 
by college experiences of out-of-state supervisors. By 1974, several 
supervisors in North Carolina counties were becoming better educated 
and younger people were completing degrees in supervision.
Job descriptions for general supervisors were not available 
in all of the North Carolina county school systems. Forty-one super­
visors did not have written job descriptions. The counties with job 
descriptions were not concentrated in one area. The superintendent 
defined the job of the supervisor for the majority of the respondents. 
The available job descriptions did not reflect the thinking of the 
supervisors.
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The fo llo w in g  te n  m a jo r s u p e rv is o ry  r e s p o n s i b i l i t i e s  in  ran k  
o rd e r  w ere i d e n t i f i e d  on th e  a v a i l a b l e  jo b  d e s c r ip t io n s :
Staff development 
Improvement of instruction 
Instructional materials 
Coordinate special services 
In-service education 
Public relations 
Testing
Teacher assistance 
Develop new programs 
Evaluation
These duties and responsibilities included three of the 
activities considered important by the North Carolina general county 
supervisors: coordinating activities, arranging in-service training,
and providing instructional materials. This indicated that supervisors 
did not write the job descriptions, because the respondents did not 
agree with the duties and responsibilities as set forth in the written 
job descriptions.
North Carolina general county supervisors often performed the 
following activities:
Coordinating instructional activities 
Arranging in-service training 
Conferring with teachers 
Providing materials and facilities 
Organizing for instruction
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The re sp o n d e n ts  p r e f e r r e d  to  spend tim e  in  th e  fo llo w in g  
a c t i v i t i e s :
C o o rd in a tin g  i n s t r u c t i o n a l  a c t i v i t i e s  
C o n fe r r in g  w ith  te a c h e r s  
A rra n g in g  in - s e r v i c e  t r a i n in g  
P ro v id in g  m a te r ia l s  and f a c i l i t i e s  
D evelop ing  c u r r i c u la
Therefore, the respondents wanted to coordinate instructional 
activities, confer with teachers, arrange in-service training, and provide 
materials and facilities, but indicated that developing curricula was 
more important than organizing for instruction. Fifty-one of the 
ninety-nine general county supervisors in North Carolina provided 
materials and facilities to teachers and principals often. Only 16 
percent of the respondents did secretarial work often. Forty-one super­
visors assisted superintendents often. In the data, there was evidence 
that North Carolina supervisors were providing materials and facilities 
when they wanted to be making changes in the teaching-learning 
environment.
Ten s u p e rv is o r s  w anted to  spend a d d i t i o n a l  tim e v i s i t i n g  o th e r  
sc h o o l sy stem s fo r  id e a s .  Ten o f  th e  n in e ty - n in e  s u p e rv is o rs  a ls o  
w anted  to  spend  a d d i t io n a l  tim e a t te n d in g  p r o f e s s io n a l  m e e tin g s .
T h ir ty -o n e  o f  th e  n in e ty - n in e  g e n e ra l  s u p e r v is o r s  w anted to  spend 
a d d i t i o n a l  tim e p la n n in g  b u i ld in g s  w ith  a d m in i s t r a to r s .  I t  was con­
c lu d ed  from  t h i s  s tu d y  th a t  s u p e rv is o rs  w ere  n o t  encouraged  to  se rv e  
a s  c o n s u l t a n ts  in  o th e r  sch o o l system s s in c e  th e  re sp o n d e n ts  w anted to  
s e rv e  a s  c o n s u l ta n ts  o u ts id e  th e  sc h o o l sy s te m s . S e rv in g  a s
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consultants outside the school systems was a frontier in North 
Carolina supervision. Administrators had not provided financial 
compensation for supervisors to work as consultants.
It was further concluded that North Carolina general 
supervisors wanted to be change agents in the school systems. Fifty- 
two supervisors wanted to be change agents in the school systems. The 
respondents indicated that too much time was spent arranging in-service 
training and analyzing and evaluating teachers. For tyr-four respondents 
often planned innovative programs. It was also concluded that few 
North Carolina general county supervisors planned innovative programs. 
Twenty-one respondents in the one hundred North Carolina county school 
systems often participated in setting up or organizing team teaching. 
Twenty supervisors often participated in setting up or organizing open 
classrooms. Twenty-eight respondents often participated in setting up 
or organizing individually-guided instruction. Therefore, few innovative 
programs had been planned by general supervisors in North Carolina 
counties.
New e d u c a t io n a l  co n c e p ts  w ere o n ly  b e g in n in g  to  f i l t e r  in to  
th e  N o rth  C a ro lin a  co u n ty  sc h o o l system s in  1974. A pprox im ate ly  25 
p e rc e n t o f  th e  s u p e rv is o r s  had s e t  up in n o v a tiv e  p ro g ram s. T here was 
e v id en ce  th a t  many o f  th e  new program s w hich had been i n i t i a t e d  w ere 
n o t s u c c e s s f u l  a c c o rd in g  to  th e  re s p o n d e n ts .
North Carolina general county supervisors often set up 
developmental and remedial reading programs. Therefore, it was 
concluded that reading programs were given priority over other 
innovative programs in North Carolina prior to 1974. If county
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a d m in is t r a to r s  em ployed a re a d in g  s p e c i a l i s t ,  th e  g e n e ra l  s u p e rv is o r  
had tim e to  p la n  o th e r  in n o v a tiv e  p rog ram s.
A c t i v i t i e s  o f  th e  s u p e rv is o r s  tended  to  d i f f e r  a c c o rd in g  to  th e  
s i z e  o f  th e  co u n ty  and  th e  number o f  s u p e rv is o r s  i n  th e  sc h o o l sy stem . 
Sm all c o u n t ie s  o r  c o u n t ie s  w ith  l e s s  th a n  two hundred  employed te a c h e r s  
had o n ly  one s u p e r v is o r .  (See A ppendix A fo r  th e  r e g u la t io n s  o f  th e  
N orth  C a ro lin a  D epartm ent o f  I n s t r u c t io n  co n ce rn in g  a l lo tm e n t  o f  s u p e r ­
v i s o r s  to  co u n ty  sc h o o l s y s te m s .)  T h e re fo re ,  t h i s  p e rso n  was r e s p o n s ib le  
f o r  a l l  s u p e rv is o ry  a c t i v i t i e s .  A g r e a t  d e a l  o f  tim e was s p e n t do ing  
g e n e ra l  o f f i c e  work and a s s i s t i n g  th e  s u p e r in te n d e n t .  L arge  c o u n tie s  
w hich had s e v e r a l  s u p e rv is o r s  p re s e n te d  a d i f f e r e n t  p i c tu r e .  The 
g e n e ra l s u p e rv is o r  se rv ed  a s  a c o o rd in a to r  o f  th e  o th e r  s u p e rv is o r s .
T here w ere s p e c ia l  a r e a  s u p e rv is o r s  f o r  e lem en ta ry  and secondary  
s c h o o ls .
The s tu d y  showed t h a t  s u p e rv is o r s  had become a d m in is t r a to r s  in  
many sch o o l sy s te m s , e s p e c i a l l y  in  th e  sm a ll c o u n t ie s .  Most o f  th e  
s u p e rv is o r s  w anted  to  spend tim e in  th e  s c h o o ls ,  b u t found i t  n e c e s sa ry  
to  spend a g r e a t  d e a l  o f  tim e in  th e  c e n t r a l  o f f i c e .
The 100 p e rc e n t  re sp o n se  o f  th e  N orth  C a ro lin a  g e n e ra l coun ty  
s u p e rv is o r s  in d ic a te d  an  e x c e p tio n a l  d eg ree  o f  c o o p e ra t io n .  A ll 
re sp o n d e n ts  e x p re s s e d  a co ncern  f o r  im proving  s u p e rv is io n .
D ata from t h i s  s tu d y  in d ic a te d  th a t  sex , a g e , and a d eg ree  in  
s u p e rv is io n  had an e f f e c t  on a s u p e r v is o r ’s s e l f - p e r c e p t io n  a s  a 
change a g e n t in  th e  sch o o l sy stem . However, e x p e rie n c e  i n  te a c h in g ,  
a s  a  p r i n c i p a l ,  a s  a  program  d i r e c t o r ,  o r  in  a n o n -sch o o l jo b  made no 
d i f f e r e n c e  i n  a s u p e r v i s o r ’s s e l f - p e r c e p t io n  a s  a  change a g e n t in  th e
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sc h o o l sy stem , More fem a le  s u p e rv is o r s  th a n  m ale s u p e rv is o rs  p e rc e iv e d  
th em se lv es  a s  change a g e n ts  in  th e  sc h o o l sy stem s , More s u p e rv is o r s  
f i f t y  y e a rs  o ld  o r  younger c o n s id e re d  th em se lv es  change a g e n ts  th a n  
s u p e rv is o r s  o ld e r  th a n  f i f t y  ($0 p e rc e n t  a s  compared to  52 p e r c e n t ) , 
S u p e rv is o rs  w ith  s u p e rv is io n  d e g re e s ,  o r  54 p e r c e n t ,  w ere change a g e n ts ,  
w h ile  o n ly  44 p e rc e n t o f  th o s e  s u p e rv is o r s  w ith o u t su p e rv is io n  d e g re e s  
c o n s id e re d  th em se lv es  change a g e n ts ,
IMPLICATIONS
From th e  f in d in g s  o f  th e  s tu d y  th e  fo llo w in g  im p lic a t io n s  w ere
made:
1 , N orth  C a ro lin a  co u n ty  g e n e ra l  s u p e rv is o r s  y e re  n o t 
e d u c a t io n a l ly  p rep a red  f o r  sch o o l s u p e rv is o ry  p o s i t i o n s .  The su p e r ­
v i s o r s  ’ e d u c a tio n a l  backgrounds w ere n o t in  th e  a re a  o f s u p e rv is io n ,  
even though th e y  h e ld  M a s te r ’ s d e g re e s  o r  advanced  e d u c a tio n a l d e g re e s .  
Not o n ly  advanced d e g re e s ,  b u t  a d d i t io n a l  t r a i n in g  in  th e  a re a  o f 
s u p e rv is io n  would be  a d v an tag eo u s .
2 , O n e - f i f th  o f  th e  N o rth  C a ro l in a  co u n ty  g e n e ra l s u p e rv is o r s  
w ere n e a r in g  r e t i r e m e n t  ag e  i n  1974, T h e re fo re , younger s u p e rv is o r s  
w ith  s u p e rv is io n  d e g re e s  would soon r e p la c e  them,
3 ,  S ince  se x , a g e , and s u p e rv is io n  d e g re e s  were th e  i n f l u e n t i a l  
f a c t o r s  i n  a  g e n e ra l  s u p e r v i s o r 's  s e l f - p e r c e p t io n  a s  a  change a g e n t ,  
m ore g e n e ra l  s u p e rv is o rs  in  N o rth  C a ro lin a  w i l l  p e rc e iv e  th em se lv es  a s  
change a g e n ts ,
4 ,  Only 53 p e rc e n t o f  th e  N o rth  C a ro lin a  c o u n tie s  had w r i t t e n  
jo b  d e s c r ip t io n s  f o r  th e  g e n e ra l  co u n ty  s u p e r v is o r s ,  th e r e f o r e ,  jo b  
d e s c r ip t io n s  w ere needed in  f o r t y - s i x  c o u n t ie s  where th e y  w ere la c k in g .
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5 .  Job d e s c r i p t i o n s  d id  n o t  r e f l e c t  t h e  s u p e r v i s o r s '  id e a s  
ab o u t  a c t i v i t i e s  th e y  i d e n t i f i e d  a s  im p o r ta n t .  I f  one a c c e p t s  th e  
p r o p o s i t i o n  t h a t  s u p e r v i s o r s  shou ld  be a l low ed  an in c re a s e d  r o l e  i n  
d e te rm in in g  t h e i r  d u t i e s ,  i t  would seem d e s i r a b l e  t h a t  s u p e r v i s o r s  
shou ld  p a r t i c i p a t e  i n  th e  w r i t i n g  o f  jo b  d e s c r i p t i o n s  i n  th e  f u t u r e .
6. S u p e rv is o r s  d id  n o t  have o p p o r t u n i t i e s  to  s e rv e  a s  
c o n s u l t a n t s  i n  o t h e r  sch o o l sy stem s; t h e r e f o r e ,  i f  c o n s u l t i n g  i s  
deemed d e s i r a b l e ,  th e n  p la n s  shou ld  be  made to  a l lo w  g e n e r a l  su p e r ­
v i s o r s  to  work a s  c o n s u l t a n t s .
7. S u p e rv is o r s  were ta k in g  a d d i t i o n a l  c o u r s e s  and e a rn in g  
h ig h e r  d e g re e s ,  b u t  most were ta k in g  c o u rs e s  i n  a d m in i s t r a t i o n .
T here  was ev id en ce  t h a t  s u p e r v i s o r s  viewed s u p e r v is o r y  p o s i t i o n s  a s  
a d m i n i s t r a t i v e  p o s i t i o n s .  S u p e rv is o r s  wanted to  p a r t i c i p a t e  i n  th e  
d e c i s io n -m a k in g .
8 .  N orth  C a ro l in a  was w a s t in g  money when s u p e r v i s o r s  were 
do ing  s e c r e t a r i a l  work, j a n i t o r i a l  s e r v i c e s ,  and o th e r  jo b s  which an  
u n s k i l l e d  w orker cou ld  do f o r  a low er  s a l a r y .  T h e re fo re ,  o th e r  
p e r s o n n e l  shou ld  be h i r e d  f o r  th e s e  d u t i e s .
9 .  T here  was ev id en ce  from  th e  q u e s t i o n n a i r e  t h a t  N orth  
C a ro l in a  g e n e r a l  coun ty  s u p e r v i s o r s  were n o t  p la n n e r s  o f  change . The 
g e n e r a l  s u p e r v i s o r s  wanted v i s i t s  to  o th e r  sch o o l sy s tem s , one-day  
w orkshops, and i n - s e r v i c e  t r a i n i n g  f o r  s u p e r v i s o r s .  While s u p e r v i s o r s  
p ro v id e d  th e s e  o p p o r t u n i t i e s  f o r  t e a c h e r s ,  th e y  d id  n o t  have s im i l a r  
o p p o r t u n i t i e s .
10 . Age and sex  were i n f l u e n t i a l  i n  d e te rm in in g  g e n e ra l  
s u p e r v i s o r s ’ s e l f - p e r c e p t i o n s  a s  change a g e n t s ,  t h e r e f o r e ,  a  fem ale  
s u p e r v is o r  f i f t y  y e a r s  o ld  o r  younger w i th  a d e g re e  i n  s u p e r v i s io n  i s
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more l i k e l y  to  be a  change a g e n t  th a n  a  m ale s u p e rv is o r  o r  a  s u p e rv is o r  
w i th o u t  a  d e g re e  i n  s u p e r v is io n .
11. Teaching e x p e r ie n c e ,  e x p e r ie n c e  a s  a  p r i n c i p a l ,  o r  e x p e r i ­
ence  a s  a  program d i r e c t o r  d id  n o t  seem ing ly  in c r e a s e  a s u p e r v i s o r ' s  
s e l f - p e r c e p t i o n  a s  a  change a g e n t  i n  t h e  s ch o o l  system . T h e re fo re ,  i f  
sch o o l  a d m in i s t r a t o r s  want s u p e r v i s o r s  to  be change a g e n t s ,  f a c t o r s  
o t h e r  th a n  te a c h in g  e x p e r ie n c e  should  be c o n s id e re d .
12. N on-school jo b s  d id  n o t  seem to  i n f l u e n c e  a  s u p e r v i s o r ' s  
s e l f - p e r c e p t i o n  a s  a change a g e n t  i n  th e  sch o o l system , b u t  w i th  th e  
tw elve-m onth  c o n t r a c t  i t  i s  u n l i k e l y  t h a t  s u p e r v i s o r s  i n  th e  f u t u r e  
w i l l  have n o n -sch o o l employment.
13. N orth  C a ro l in a  co u n ty  g e n e r a l  s u p e r v i s o r s  were n o t  p e r ­
fo rm ing  a c t i v i t i e s  th e y  c o n s id e re d  im p o r ta n t ,  such a s  p la n n in g  and 
s e r v in g  a s  a  c o n s u l t a n t  o u t s id e  th e  sch o o l system . T h e re fo re ,  i t  
i s  l i k e l y  t h a t  th e s e  s u p e rv is o ry  a c t i v i t i e s  w i l l  be in c lu d e d  when 
s u p e r v i s o r s  a r e  a l low ed  to  e s t a b l i s h  p r i o r i t i e s  i n  work a s s ig n m e n ts .
: 14. S u p e rv is o rs  were n o t  o b ta in in g  d e s i r e d  e x p e r ie n c e s  and
o p p o r t u n i t i e s  a t  p r o f e s s io n a l  m e e t in g s ,  t h e r e f o r e ,  p lan n in g  o f  
p r o f e s s i o n a l  m e e tin g s  should  be improved.
SUGGESTIONS FOR FURTHER STUDY
F u r th e r  s t u d i e s  need t o  be com pleted  i n  th e  a r e a  o f  s u p e r v i s io n .  
The s t a t i s t i c s  o b ta in e d  i n  N orth  C a ro l in a  compared w i th  s t a t i s t i c s  
o b ta in e d  i n  o th e r  s t a t e s  and w i th  a  n a t i o n a l  sam pling would be w orth ­
w h i le .
S u p e rv is o rs  a s  change a g e n ts  p r e s e n t s  an  i n t e r e s t i n g  to p ic  
f o r  s tu d y .  A su rvey  o f  t e a c h e r s '  o p in io n s  o f  how s u p e r v i s o r s  s e rv e  a s
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change a g e n t s  i n  sch o o l system s would be  b e n e f i c i a l  to  g e n e r a l  su p e r ­
v i s o r s  and a d m i n i s t r a t o r s .
Some o f  th e  s u p e rv is o r s  i n  N orth  C a ro l in a  co u n ty  s c h o o ls  
i n d i c a t e d  t h a t  th e  scope o f  s u p e r v i s io n  i s  ch an g in g .  One wonders i f  
t h i s  was t r u e  i n  a l l  c o u n t ie s  o r  j u s t  i n  l a r g e  c o u n t i e s  where more 
s u p e r v i s o r y  p e rs o n n e l  were a v a i l a b l e .  The number o f  p o s s i b i l i t i e s  f o r  
s t u d i e s  i s  l i m i t l e s s .
Few s t u d i e s  i n  s u p e r v is io n  have been  com p le ted .  T here  i s  a need 
f o r  a d d i t i o n a l  s t u d i e s  i n  a l l  a r e a s  o f  s u p e r v i s io n .  A s u p e r v i s o r ’s 
r o l e  n eed s  to  be  d e f in e d .  A s u p e rv is o r  needs to  know how to  s e rv e  
s c h o o l  p e r s o n n e l  i n  th e  b e s t  p o s s i b l e  way to  improve te a c h in g  and 
l e a r n i n g .
S u g g e s t io n s  f o r  f u r t h e r  s t u d i e s  a r e :
1 .  a com parison  o f  d a ta  on N orth  C a ro l in a  g e n e r a l  s u p e r v i s o r s ’ 
d u t i e s  and  r e s p o n s i b i l i t i e s  w i th  d a t a  on th o se  o f  g e n e r a l  s u p e r v i s o r s  
i n  o th e r  s t a t e s .
2 .  a com parison  o f  N orth  C a ro l in a  s u p e r v is o r y  a c t i v i t i e s  w i th  
a  n a t i o n a l  sam pling .
3 .  a  s tu d y  o f  s p e c i a l  a r e a  s u p e r v i s o r s  i n  N orth  C a ro l in a  to  
compare s u p e r v is o r y  d u t i e s  o f  g e n e ra l  s u p e r v i s o r s  i n  c o u n t i e s  w ith  
s p e c i a l  a r e a  s u p e r v i s o r s .
4 .  a com parison  o f  g e n e ra l  s u p e r v i s o r s  i n  N o r th  C a ro l in a  
coun ty  sch o o l system s w i th  g e n e ra l  s u p e r v i s o r s  i n  N orth  C a ro l in a  c i t y  
sch o o l sy s tem s .
5 .  th e  scope o f  g e n e ra l  s u p e r v i s io n  i n  N orth  C a ro l in a  s c h o o ls .
6 .  th e  p e r s o n a l i t y  t r a i t s  a  g e n e ra l  s u p e r v i s o r  shou ld  have to  
become a  change a g e n t  i n  th e  sch o o l system .
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APPENDIXES
APPENDIX A 
QUESTIONNAIRE
Name__________________________ Age________Sex___________ County_
I .  E x p e r ien ce :  (1) T eacher ______________y e a r s
(2) S u p e rv is o r___________ y e a rs
(3) P r i n c i p a l  o r  s u p e r in te n d e n t  ___________ y e a r s
(4) Program c o o r d in a to r  ________________ y e a r s
I I .  S in ce  age tw enty  have you worked f u l l  tim e a t  any n o n -sc h o o l  job?
Yes  No . I f  y e s ,  e x p la in  b r i e f l y  t h e  n a tu re  o f  each  such
jo b  and g iv e  th e  number o f  y e a r s  e x p e r ie n c e  i n  each jo b .  __________
I I I .  P r o f e s s i o n a l  P r e p a r a t io n :
L ev e ls School
No. o f  Y rs. 
A ttended
Degree
Awarded
Year
Awarded
B a c c a la u re a te
M as te rs  1
o S ix th  Year Advanced
D o c to ra l
IV. E s t im a te  o f  Course Work in  C urr icu lum  Development and S u p e rv is io n :  
(P le a s e  i n d i c a t e  w hether  your e s t im a te s  a r e  i n  q u a r t e r  o r  sem es te r  
h o u r s ) .
L ev e ls
Hours in  C urricu lum  
Development Hours i n  S u p e rv is io n
U nderg rad u a te
G raduate
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V. Does your s c h o o l  system  have a  w r i t t e n  jo b  d e s c r i p t i o n  f o r  your
p o s i t i o n ?  Yes  No  I f  no , how and by whom i s  your work
d e f in e d  o r  d e sc r ib e d ?
I f  y e s ,  what m a jo r  r e s p o n s i b i l i t i e s  a r e  i d e n t i f i e d ?
( I  would a p p r e c i a t e  a  copy o f  your w r i t t e n  job  d e s c r i p t i o n  i f  one 
i s  a v a i l a b l e . )
V I. What do you c o n s id e r  your m ajor r e s p o n s i b i l i t y  a s  a  su p e rv is o r?
V II .  As you view y o u r s e l f  i n  your p o s i t i o n ,  ra n k  th e  fo l lo w in g  item s
a c c o rd in g  to  th e  number o f  t im es  you perfo rm  th e  a c t i v i t i e s  d u r in g  
a t y p i c a l  sch o o l y e a r .  Use th e  fo l lo w in g  s c a l e s :  4 = o f te n ,
3=som etim es, 2=seldom, l= n ev e r .  C i r c l e  your answ er.  Then a g a in  
r a n k  each i tem  a c c o rd in g  to  how you th i n k  you shou ld  spend your 
t im e .
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How you c u r r e n t l y  How you would l i k e  
spend your tim e to  spend your tim e
A. Im proving T each ing  and L earn ing
C o o rd in a t in g  i n s t r u c t i o n a l
a c t i v i t y  4 ,  3 ,  2 ,  1 4 ,  3 , 2 , 1
D evelop ing  c u r r i c u l a  4 ,  3 ,  2 ,  1 4 , 3 , 2 , 1
O rg an iz in g  f o r  i n s t r u c t i o n  . 4 ,  3 ,  2 ,  1 4 ,  3 , 2 , 1
O r ie n t in g  new s t a f f  4 , 3 , 2 , 1  4 , 3 , 2 , 1
A rran g in g  i n - s e r v i c e  t r a i n i n g  4 ,  3 ,  2 ,  1 4 ,  3 ,  2 ,  1
P ro v id in g  m a t e r i a l s  and f a c i l i t i e s  4 ,  3 ,  2 ,  1 4 ,  3 ,  2 ,  1
G iving d e m o n s t r a t io n  le s s o n s  4 ,  3 , 2 , 1  4 , 3 , 2 , 1
O bserv ing  s tu d e n t  c lass room
b e h a v io r  4 , 3 , 2 , 1  4 , 3 , 2 , 1
C o n fe r r in g  w ith  t e a c h e r s  4 ,  3 ,  2 ,  1 4 ,  3 ,  2 ,  1
A nalyzing  and e v a l u a t i n g  te a c h e r s  4 ,  3 , 2 , 1  4 , 3 , 2 , 1
B. S e lf- im provem en t A c t i v i t y
V i s i t i n g  o t h e r  sch o o l  system s f o r
id e a s  4 ,  3 ,  2 , 1 4 ,  3 ,  2 ,  1
A tte n d in g  p r o f e s s i o n a l  m eetings  4 , 3 , 2 , 1  4 ,  3 , 2 , 1
P a r t i c i p a t i n g  i n  s u p e rv is o ry
workshops 4 , 3 , 2 , 1  4 , 3 , 2 , 1
Working as a c o n s u l t a n t  o u t s id e
your system  4 , 3 , 2 , 1  4 , 3 , 2 , 1
C. G eneral A c t i v i t y
Doing s e c r e t a r i a l  work 4 , 3 , 2 , 1  4 , 3 , 2 , 1
A s s i s t i n g  th e  s u p e r in te n d e n t  4 ,  3 ,  2 , 1 4 , 3 , 2 , 1
D evelop ing  p u b l i c  r e l a t i o n s  4 ,  3 ,  2 ,  1 4 ,  3 ,  2 ,  1
P la n n in g  b u i ld in g s  w i th
a d m in i s t r a t o r s  4 , 3 , 2 , 1  4 , 3 , 2 , 1
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How you c u r r e n t l y  How you would l i k e  
spend your t im e  to  spend y o u r  t im e
D. A c tin g  as  a Change Agent
P la n n in g  in n o v a t iv e  programs 4 ,  3 ,  2 ,  1 4 ,  3 ,  2 ,  1
Changing o ld  programs 4 ,  3 , 2 ,  1 4 ,  3 , - 2 , '  1
V I I I .  Have you e v e r  p a r t i c i p a t e d  in  s e t t i n g  up o r  o r g a n iz in g  any o f  th e
fo llo w in g ?  (Use th e  fo l lo w in g  s c a le :  4 = o f te n ,  3=som etim es, 2=seldom,
l= n e v e r . )  Were you s u c c e s s fu l?  Answer yes  o r  no. C i r c l e  your answ er.
Have you p a r t i c i ­
p a te d  in  s e t t i n g  
up o r  o rg a n iz in g
Were you 
s u c c e s s f u l
Team te a c h in g 4 ,  3 , 2 , 1 Yes, No
Open c lass room s 4 ,  3 , 2 , 1 Yes, No
I n d iv id u a l ly - g u id e d  i n s t r u c t i o n 4 ,  3 , 2 , 1 Yes, No
Continuous p ro g re s s 4 ,  3 , 2 , 1 Yes, No
D evelopm ental re a d in g 4 ,  3 , 2 , 1 Yes, No
Remedial r e a d in g 4 ,  3 , 2 , 1 Yes, No
C la s s e s  f o r  th e  ed u ca b le  r e t a r d e d 4 , 3 , 2 , 1 Y es , No
C la s s e s  f o r  th e  g i f t e d 4 ,  3 , 2 , 1 Y es , No
C la s s e s  f o r  th e  p h y s i c a l ly  hand icapped  4 ,  3 , 2 , 1 Yes, No
P le a s e  f e e l  f r e e  to  u se  th e  back  o f  t h i s  s h e e t  t o  make a d d i t i o n a l  
comments co n ce rn in g  i n s t r u c t i o n a l  s u p e rv is io n  as  p r a c t i c e d  i n  your 
sch o o l system .
APPENDIX B
NORTH CAROLINA STATE BOARD OF EDUCATION 
POLICIES AND REGULATIONS COVERING THE ALLOTMENT 
AND USE OF SUPERVISORS, 1973-74
1. O b je c t iv e s  i n  th e  A l lo c a t io n  and Use o f  S u p e rv iso rs
S u p e rv is o rs  a r e  a l l o t t e d  to  s ch o o l  a d m i n i s t r a t i v e  u n i t s  to  p ro v id e  
com petent and e f f e c t i v e  l e a d e r s h i p .  In  th e  t o t a l  p a t t e r n  o f  edu­
c a t i o n a l  l e a d e r s h ip ,  the  s u p e r v i s o r ' s  r e s p o n s i b i l i t y  l i e s  u n iq u e ly  
i n  th e  a r e a  o f  l e a d e r s h ip  f o r  improvement o f  programs and th e  q u a l i t y  
o f  i n s t r u c t i o n .  County and c i t y  boards  o f  e d u c a t io n  and sch o o l 
a d m in i s t r a t o r s  s h a l l  u se  th e s e  p o s i t i o n s  f o r  t h i s  pu rpose  o n l y . I t  
i s  no t  in te n d e d  t h a t  a s u p e r v i s o r  a l l o t t e d  under th e s e  p o l i c i e s  and 
r e g u la t i o n s  s h a l l  be a s s ig n e d  a d m i n i s t r a t i v e  o r  m a n ag e r ia l  d u t i e s  
u s u a l l y  a s s ig n e d  to  an  a s s i s t a n t  o r  a s s o c i a t e  s u p e r in te n d e n t  o r  
a d m i n i s t r a t i v e  o f f i c i a l .
2 .  L oca l P lan s  f o r  S u p e rv iso ry  Program F i l e d  w i th  S ta t e  S u p e r in te n d e n t
On forms to  be s u p p l ie d ,  co u n ty  and c i t y  s u p e r in te n d e n ts  s h a l l  submit 
to  the  A s s i s t a n t  S u p e r in te n d e n t  f o r  Program S e rv ic e s ,  D epartm ent o f  
P u b lic  I n s t r u c t i o n ,  a proposed p la n  f o r  th e  s u p e rv is o ry  s e r v i c e s  in  
t h e i r  r e s p e c t i v e  a d m i n i s t r a t i v e  u n i t s .  The p la n  su b m it ted  by a  lo c a l  
u n i t  s h a l l  show th e  fo l lo w in g :
a .  The t o t a l  number o f  s u p e r v is o r y  p o s i t i o n s ,  r e g a r d l e s s  o f  so u rce  o f  
s d l a r y .  ( P a r t - t i m e  a ss ig n m e n ts  r e p o r te d  i n  terms o f  f u l l - t i m e  
e q u i v a l e n t s . )
b .  The s p e c i f i c  p o s i t i o n ( s )  t o  be p a id  from S ta t e  fu n d s .
c .  D e s c r ip t io n  o f  th e  work a ss ig n m e n t f o r  p e rso n n e l  i n  each  p o s i t i o n ,  
in c lu d in g  s p e c i f i c  a ss ig n m e n ts  and p la n s  f o r  12 months employment. 
( P a r t - t im e  a ss ig n m e n ts  r e p o r t e d  i n d i v i d u a l l y . )
d .  P ro v is io n s  f o r  t r a v e l ,  o f f i c e  accommodations, c l e r i c a l  a s s i s t a n c e ,  
and o f f i c e  expense .
In  th e  case  o f  j o i n t  employment, th e  p la n  s h a l l  i n d i c a t e  a l s o  th e  
amount o f  tim e th e  s u p e r v i s o r ( s )  w i l l  g iv e  t o  each a d m i n i s t r a t i v e  
u n i t .
F a i l u r e  o f  l o c a l  u n i t  p la n s  to  r e f l e c t  conformance w i th  th e s e  r u l e s  
and r e g u l a t i o n s ,  o r  f in d in g  t h a t  th e se  r u l e s  and r e g u l a t i o n s  a r e  no t 
s u s ta in e d  in  th e  im p lem en ta t io n  o f  the  program, s h e l l  c o n s t i t u t e  
s u f f i c i e n t  cau se  to  w ith h o ld  s a l a r y  funds f o r  S t a t e - a l l o t t e d  p o s i t i o n s  
pending n e c e s s a ry  c o r r e c t i v e  a c t i o n .
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3 .  B a s is  o f  A llo tm en t
a .  The o r i g i n a l  t o t a l  a l lo tm e n t  o f  t e a c h e r s  to  an  a d m i n i s t r a t i v e  
u n i t  from the  S ta t e  Nine Months School Fund f o r  th e  y e a r  1973- 
1974 s h a l l  d e te rm in e  the  number o f  s u p e r v is o r y  p o s i t i o n s  to  be 
a l l o t t e d  to  each a d m i n i s t r a t i v e  u n i t  f o r  1973-1974 a s  f o l lo w s :
1 f o r  75 S t a t e - a l l o t t e d  te a c h e r s
2 f o r  200 S t a t e - a l l o t t e d  te a c h e r s
1 a d d i t i o n a l  f o r  each a d d i t i o n a l  145 S t a t e - a l l o t t e d  t e a c h e r s
b .  I f  a  coun ty  sch o o l a d m i n i s t r a t i v e  u n i t  does n o t  q u a l i f y  f o r  a 
s u p e r v is o r  under th e  above, i t  and a  c i t y  u n i t  o r  c i t y  u n i t s  
w i th in  th e  co u n ty ,  o r  i t  and an  a d jo in in g  coun ty  may, by j o i n t  
ag reem en t,  make a p p l i c a t i o n  to  the  S t a t e  Board o f  E d u ca tio n  fo r  
th e  a l lo tm e n t  o f  a s u p e r v i s o r  o r  s u p e r v i s o r s  on th e  b a s i s  o f  
th e  t o t a l  o r i g i n a l  a l lo tm e n t  to  a l l  th e  sch o o l a d m i n i s t r a t i v e  
u n i t s  conce rned .
c .  L ik ew ise ,  i f  a c i t y  sch o o l a d m i n i s t r a t i v e  u n i t  does n o t  q u a l i f y  
f o r  a s u p e r v is o r  under th e  above, i t  and any u n i t  o r  u n i t s  i n  
th e  coun ty  may, by j o i n t  ag reem en t,  make a p p l i c a t i o n  to  th e  
S ta t e  Board o f  E duca tion  f o r  th e  a l lo tm e n t  o f  a s u p e r v i s o r  o r  
s u p e r v i s o r s  on th e  b a s i s  o f  t h e  t o t a l  o r i g i n a l  t e a c h e r  a l lo tm e n t  
i n  a l l  th e  sch o o l a d m i n i s t r a t i v e  u n i t s  concerned .
d .  At l e a s t  one p o s i t i o n  s h a l l  be a l l o t t e d  to  each County 
A d m in i s t r a t iv e  U n i t .
4 .  R eques t f o r  A llo tm en t o f  S u p e rv is o r
The number o f  i n s t r u c t i o n a l  s u p e r v is o r y  p o s i t i o n s  to  w hich each  
a d m i n i s t r a t i v e  u n i t  i s  e n t i t l e d  under  P a rag rap h  3 . a .  above w i l l  be 
a l l o t t e d  by th e  C o n t r o l l e r  o f  th e  S ta t e  Board o f  E d u c a t io n .  Those 
u n i t s  w hich may q u a l i f y  f o r  an  a l l o tm e n t  under th e  p r o v is io n s  o f  
P a rag raph  3 . b .  o r  3 . c .  above w i l l  be a l l o t t e d  a  s u p e rv is o ry  p o s i t i o n  
upon r e c e i p t  by th e  C o n t r o l l e r  o f  a j o i n t  a p p l i c a t i o n  and r e q u e s t  
from th e  bo ard s  o f  e d u c a t io n  w hich have ag ree d  to  s h a re  and have  
made p r o v is io n  f o r  s h a r in g  th e  s e r v i c e s  o f  a s u p e r v i s o r ,  such 
a l lo tm e n t  to  be made to  th e  u n i t  d e s ig n a te d  on th e  j o i n t  a p p l i c a t i o n .  
The j o i n t  a p p l i c a t i o n  and r e q u e s t  must be f i l e d  a n n u a l ly  on forms 
p re p a re d  by th e  C o n t r o l l e r .
5 .  D iv is io n  o f  C osts  between S t a t e  and L o ca l  U n its
a .  The S t a t e  Board o f  E d u ca tio n  w i l l  p a r t i c i p a t e  i n  t h i s  program
to  th e  e x t e n t  o f  th e  s a l a r y  c o s t s  f o r  each employed S t a t e - a l l o t t e d  
s u p e r v is o r  on th e  S t a t e  S a la ry  Schedule  f o r  a  p e r io d  o f  tw e lv e  
c a le n d a r  months.
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b .  The l o c a l  a d m i n i s t r a t i v e  u n i t  w i l l  p ro v id e :  (1) funds f o r
n e c e s s a ry  t r a v e l i n g  expenses  i n  c a r r y in g  o u t  a s s ig n e d  d u t i e s  
i n  th e  p o s i t i o n ;  (2) n e c e s s a ry  o f f i c e  sp ace ;  (3) n e c e s s a ry  
o f f i c e  expenses  and c l e r i c a l  a s s i s t a n c e .  I n  c a se  th e  
s e r v i c e s  o f  one p e rso n  a r e  sh a red  by two a d m in i s t r a t i v e  
u n i t s ,  th e  p r o p o r t i o n  o f  such lo c a l  expense  s h a l l  be borne 
by each i n  acco rd an ce  w i th  agreem ents  between th e  l o c a l  
bo a rd s  concerned .
6 .  Agreements between A d m in i s t r a t iv e  U n its
I f  th e  s u p e rv is o ry  u n i t  in c lu d e s  more th a n  one a d m in i s t r a t i v e  
u n i t ,  t im e o f  such p e r s o n n e l  s h a l l  be d i s t r i b u t e d  between th e  
a d m i n i s t r a t i v e  u n i t s  on th e  b a s i s  o f  th e  p e rc e n ta g e  o f  t e a c h e r s  
i n  each  u n i t .
7 .  Agreement between S u p e rv is o r s  and A d m in i s t r a t iv e  U n its
I f  t h e  s e r v i c e s  o f  a s u p e rv is o r  a r e  sh a red  by two o r  more u n i t s ,  
t h e r e  s h a l l  be a w r i t t e n  w orking agreem ent between th e  s u p e rv is o r  
and th e  b o a rd s  o f  e d u c a t io n  as  to  d u t i e s ,  tim e to  be devo ted  to  
each  u n i t ,  th e  amount o f  s a l a r y  and t r a v e l  expense  each u n i t  w i l l  
p ay ,  and th e  o f f i c e  expense  and c l e r i c a l  a s s i s t a n c e  which w i l l  be 
p ro v id ed  by each board  o f  e d u c a t io n .
8 . E x tend ing  S u p e rv is o ry  S e rv ic e s  by P r o r a t i n g  P o s i t i o n s
As a  means o f  d e r iv i n g  maximum le a d e r s h ip  v a lu e  from s u p e rv is o ry  
p o s i t i o n s ,  s t a t e - a l l o t t e d  p o s i t i o n s  may be  p r o r a te d  between two 
o r  among th r e e  s u p e r v i s o r y  ass ignm ent a r e a s .  No s u p e rv is o ry  
ass ignm en t s h a l l  b e  f o r  l e s s  th a n  one t h i r d  t im e .  A l l  p a r t - t im e  
s u p e rv is o ry  ass ig n m en ts  w i l l  be charged  a g a i n s t  th e  s u p e rv is o r  
a l lo tm e n t  to  th e  a d m i n i s t r a t i v e  u n i t  and w i l l  be s u b je c t  to  a l l  
p r o v i s io n s  o f  th e s e  p o l i c i e s  and r e g u l a t i o n s .
9 .  Q u a l i f i c a t i o n  o f  S u p e rv iso r
The s u p e r v is o r  s h a l l  h o ld ,  o r  be q u a l i f i e d  t o  h o ld ,  th e  S u p e r v i s o r ' s  
C e r t i f i c a t e ,  ex ce p t t h a t :  The h o ld e r  o f  a  r e g u l a r  C la ss  A o r  C
T e a c h e r 's  C e r t i f i c a t e  who w i l l  be c o n t in u in g  in  a s u p e rv is o ry  
p o s i t i o n  h e ld  p r i o r  t o  1966-67 may be employed as a p r o v i s io n a l  
s u p e r v i s o r .  A p e rso n  e n t e r i n g  s u p e r v is io n  f o r  th e  f i r s t  t im e who 
does  no t  h o ld  th e  S u p e r v i s o r ' s  C e r t i f i c a t e ,  b u t  h o ld s  th e  
G radua te  T e a c h e r 's  C e r t i f i c a t e  i n  th e  a r e a  o f  ass ignm en t and who 
h as  a minimum o f  f i v e  y e a r s  o f  s u c c e s s f u l  te a c h in g  e x p e r ie n c e  in  
th e  a r e a  o f  a ss ig n m e n t ,  may be employed to  s e rv e  a s  a  p r o f e s s i o n a l  
s u p e r v i s o r ,  p ro v id ed  he e n r o l l s  i n  a g ra d u a te  program le ad in g  
tow ard  th e  S u p e r v i s o r ' s  C e r t i f i c a t e  and e a rn s  p e r  y e a r  n o t  l e s s
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th a n  s ix  sem es te r  h o u rs  o f  g ra d u a te  c r e d i t  toward q u a l i f y i n g  fo r  
th e  S u p e r v i s o r 's  C e r t i f i c a t e .  Continued a p p ro v a l  t o  s e rv e  a s  a 
p r o v i s i o n a l  s u p e rv is o r  w i l l  be g r a n te d  upon r e c e i p t  o f  an o f f i c i a l  
t r a n s c r i p t  showing th e  co m p le tio n  o f  th e  r e q u i r e d  g ra d u a te  c r e d i t .
10. Annual R eport  o f  S u p e rv is o rs
Each a d m i n i s t r a t i v e  u n i t  s h a l l  subm it such r e p o r t  o f  th e  s u p e r ­
v i s o r y  s e r v ic e s  i n  th e  u n i t ,  a s  th e  D epartm ent o f  P u b l ic  I n s t r u c t i o n  
may r e q u e s t ,  on forms p ro v id e d  by th e  D epartm ent.
APPENDIX C
May 4 ,  1973
Dear E d u ca to r :
I  am a  s tu d e n t  i n  th e  d o c t o r a l  program a t  E a s t  T ennessee  S t a t e  
U n iv e r s i t y .  I  have  chosen  f o r  my d i s s e r t a t i o n  to p i c :  "A Survey o f  th e  
A c t i v i t i e s  and R e s p o n s i b i l i t i e s  o f  G en era l  School S u p e rv is o r s  in  N orth  
C a ro l in a  C o u n t ie s ."
I n  your hand ,  you have a  copy o f  th e  q u e s t i o n n a i r e  I  p la n  to  u se  
i n  N o r th  C a ro l in a .  Would you p le a s e  com plete  th e  q u e s t i o n n a i r e  and 
r e t u r n  i t  to  me as  you le a v e  th e  room? Mr. John H orner and Mr. Donald 
B u ll  have  g iven  t h e i r  a p p ro v a l  f o r  your p a r t i c i p a t i o n  i n  t h i s  s tu d y .
I  am no t concerned  w i th  your names, so i f  you p r e f e r ,  you may 
le av e  t h a t  space  b la n k .
T h is  i s  a  p i l o t  s tu d y .  The in fo rm a t io n  o b ta in e d  from th e  q u e s t i o n ­
n a i r e s  h e re  w i l l  be used o n ly  to  t e s t  th e  q u e s t i o n n a i r e .  I  would 
welcome any comments you have.
Thank you f o r  your tim e and h e l p f u l n e s s .
S i n c e r e l y ,
Bobby Jean  R ice
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APPENDIX D
Route 2.
Marshall, N.C.
April 4, 1973
D r. C ra ig  P h i l l i p s
S u p e r in te n d e n t  o f  P u b l ic  I n s t r u c t i o n  
R a le ig h ,  N orth  C a ro l in a
Dear S i r :
I  am a  s tu d e n t  a t  E a s t  T ennessee  S t a t e  U n iv e r s i t y  i n  Johnson C i ty ,  
T en n essee .  I  am doing  some r e s e a r c h  i n  p a r t i a l  f u l f i l l m e n t  f o r  th e  
re q u ire m e n ts  o f  a  D o c to ra te  i n  E d u c a t io n a l  S u p e rv is io n .
The s tu d y  I  w ish  to  make i s  "A Survey o f  th e  R e s p o n s i b i l i t i e s  and 
D u t ie s  o f  th e  G enera l S u p e rv is o rs  i n  N orth  C a ro l in a  C o u n t i e s ."  I  am a 
member o f  th e  Madison County Board o f  E d u ca tio n  i n  M a r s h a l l ,  North 
C a r o l in a ,  and a t e a c h e r  a t  Mars H i l l  C o l le g e ,  Mars H i l l ,  N orth  C a ro l in a .  
T h e re fo re ,  I  would l i k e  to  conduct my s tu d y  in  N orth  C a ro l in a .
Would you p le a s e  g r a n t  me p e rm is s io n  to  conduct th e  s tu d y .  I f  you 
do g r a n t  th e  p e rm is s io n ,  may I  e n c lo se  a copy o f  your l e t t e r  when I  
w r i t e  to  th e  s u p e r in te n d e n ts  o f  th e  c o u n t ie s  to  a sk  them to  d e s ig n a te  
someone to  com plete  th e  q u e s t io n n a i r e ?  I f  you have a p a r t i c u l a r  
q u e s t i o n  o r  q u e s t io n s  you would l i k e  to  have in c lu d e d  on th e  q u e s t io n ­
n a i r e ,  I  s h a l l  be happy to  do so .
Thank you v e ry  much.
S in c e r e ly ,
Bobby Jean  R ice
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APPENDIX E
June  15, 1973
Mrs. Bobby Je a n  Peek Rice 
Route 2
M a rs h a l l ,  N orth  C a ro l in a  
Dear Bobby Jean :
I t  has  j u s t  come to  my a t t e n t i o n  t h a t  your l e t t e r  o f  A p r i l  6 th  to  
Dr. C ra ig  P h i l l i p s  co nce rn ing  your d o c t o r a l  r e s e a r c h  was in a d v e r t e n t ly  
h e ld  i n  f i l e  w i th o u t  a  re s p o n se .  I  s i n c e r e l y  a p o lo g iz e  f o r  t h i s  d e la y ,  
which was my f a u l t  b u t  co m p le te ly  u n i n t e n t i o n a l .
We would, o f  c o u rse ,  be d e l ig h te d  t o  have you conduct your p ro ­
posed s tu d y ,  "A Survey o f  th e  G enera l S u p e rv is o r s  in  th e  N orth  C a ro l in a  
C o u n t i e s ."  As you a r e  aware from your s e r v i c e  on th e  Madison County 
Board o f  E d u c a t io n ,  we have no d i r e c t  j u r i s d i c t i o n  over employees o f  
l o c a l  bo a rd s  o f  e d u c a t io n .  However, we would a n t i c i p a t e  t h a t  you a re  
l i k e l y  to  r e c e iv e  e x c e l l e n t  c o o p e ra t io n  from most o f  t h e  s u p e r v i s o r s ,  
p ro v id ed  your q u e s t io n n a i r e  i s  s t r u c t u r e d  to  avoid  to o  g r e a t  tim e- 
consum ption i n  p re p a r in g  a re s p o n se .
Of c o u r s e ,  th e  f a c t  t h a t  s u p e rv is o r s  a r e  now employed fo r  tw elve  
months may w e l l  make them more r e s p o n s iv e  d u r in g  th e  n e x t  two months 
th a n  would have fo rm erly  been p o s s i b l e .
As an e x c e l l e n t  i n i t i a l  c o n t a c t ,  you m ight want to  t a l k  to  
Marcus C. Sm ith , A s s i s t a n t  S u p e r in te n d e n t  f o r  I n s t r u c t i o n ,  S a l i s b u ry  
C i ty  S ch o o ls .  I  know o f  no one more know ledgeable th a n  Marcus i n  th e  
a rea  o f  i n s t r u c t i o n a l  s u p e rv is io n .
A gain , I  a p o lo g iz e  f o r  th e  d e la y  i n  re sp o n d in g  to  y ou r  r e q u e s t .
S in c e r e ly ,
W illiam  W. Peek
A s s i s t a n t  to  th e  S t a t e  S u p e r in te n d e n t
WWP/jap
cc: Marcus Smith
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APPENDIX F
Route 2
Marshall, N. C.
September 26, 1973
Dear
I  am a s tu d e n t  a t  E a s t  Tennessee  S ta t e  U n iv e r s i t y  in  Johnson C i ty ,  
T ennessee . As p a r t i a l  f u l f i l l m e n t  fo r  th e  d o c t o r a t e  o f  e d u c a t io n a l  
s u p e r v i s io n ,  I  am do ing  some r e s e a r c h  in  th e  a r e a  o f  s u p e r v i s io n .  The 
t o p i c  o f  my p roposed  d i s s e r t a t i o n  i s  "The R e s p o n s i b i l i t i e s  and D u tie s  
o f  th e  G en era l  S u p e rv is o r s  i n  N orth  C a ro l in a  C o u n t i e s ."
Your s u p e r in te n d e n t  has  d e s ig n a te d  you to  g iv e  me in fo rm a t io n  
co n ce rn in g  your sch o o l  system . I  have e n c lo se d  a q u e s t i o n n a i r e .  Would
you p le a s e  com ple te  i t  and r e t u r n  i t  t o  me i n  th e  en c lo sed  envelope?
I  would a p p r e c i a t e  a  prompt r e p l y .
P e rm is s io n  to  conduct th e  s tu d y  h as  been r e c e iv e d  from y ou r  
s u p e r in te n d e n t  and a l s o  from th e  S ta t e  D epartm ent o f  P u b l ic  I n s t r u c t i o n .
Thank you v e ry  much f o r  y ou r  tim e and e f f o r t .  I f  you would l i k e  a
copy o f  th e  r e s u l t s  o f  th e  s tu d y ,  p le a s e  i n d i c a t e  on th e  q u e s t i o n n a i r e .
S in c e r e ly ,
Bobby Je a n  R ice
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APPENDIX G
Route 2
Marshall, N. C.
October 22, 1973
Mr.
S u p e r in te n d e n t  o f  Schools
Dear S i r :
R e c e n t ly  I  s e n t  a r e q u e s t  to  you a sk in g  f o r  p e rm is s io n  to  u se  
your schoo l i n  a su rv e y  which I  am doing  f o r  my d i s s e r t a t i o n .  S ince  
I  have n o t  r e c e iv e d  an answer from you, I  am e n c lo s in g  a copy o f  my 
q u e s t i o n n a i r e .  Would you p le a s e  s e l e c t  a  s u p e r v is o r  i n  your schoo l 
system to  com plete i t ?  I t  shou ld  ta k e  o n ly  abou t t e n  m inu tes  to  
com plete  i t .
I  would v e ry  much l i k e  f o r  each coun ty  to  be r e p r e s e n te d  i n  th e  
s u rv ey .  No i n d i v i d u a l  s t a t i s t i c s  w i l l  be r e p o r te d .  A l l  in fo rm a t io n  
w i l l  be c o n f i d e n t i a l .  I  am i n t e r e s t e d  on ly  i n  th e  s t a t i s t i c s  f o r  th e  
e n t i r e  s t a t e .  In  f a c t ,  i f  th e  s u p e rv is o r  p r e f e r s  n o t  to  s ig n  th e  
q u e s t i o n n a i r e ,  i t  w i l l  be  a g re e a b le  w i th  me. I  j u s t  need to  know i f  
I  have r e c e iv e d  an answer from your coun ty .
Thank you v e ry  much. I  r e a l i z e  t h a t  your tim e i s  v a lu a b le .  I  
do p la n  to  send th e  combined r e s u l t s  to  Dr. C ra ig  P h i l l i p s ,  t h e r e f o r e ,  
I  want to  make e v e ry  e f f o r t  t o  have each county  r e p r e s e n te d .
S in c e r e ly ,
Bobby Je a n  R ice
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APPENDIX H
Route 2
Marshall, N. C.
November 14, 1973
Dear S i r :
I  few weeks ago I  m ailed  a  copy o f  my q u e s t i o n n a i r e  which I  am. 
u s in g  i n  o r d e r  to  c o l l e c t  d a t a  f o r  my d i s s e r t a t i o n  to  your s u p e r v is o r .  
I  have n o t  r e c e iv e d  an answ er. I  am e n c lo s in g  a n o th e r  copy o f  th e  
q u e s t i o n n a i r e .  Would you p le a s e  urge y ou r  s u p e r v i s o r  to  com plete  i t  
a t  h i s  e a r l i e s t  conven ience .  I f  he p r e f e r s  to  om it h i s  name, I  do 
n o t  mind. Most o f  th e  c o u n t ie s  have a l r e a d y  r e p o r te d  and I  would 
l i k e  v e ry  mucb^to g e t  as n e a r  one hundred p e r c e n t  as  p o s s i b l e .  I  
f e e l  t h a t  t h i s  would p r e s e n t  a  c l e a r e r  p i c t u r e  o f  what s u p e r v is io n  
i s  l i k e  i n  our s t a t e .
May I  remind you t h a t  no i n d i v id u a l  coun ty  s t a t i s t i c s  w i l l  be 
r e p o r te d .  Answers w i l l  be t o t a l e d ,  no m en tion  o f  s e p a r a t e  c o u n t ie s  
w i l l  be made.
Thank you v ery  much f o r  a prompt r e p l y .  I  r e a l i z e  t h a t  s u p e r in ­
te n d e n ts  and s u p e rv is o r s  a r e  v e ry  busy and I  know i t  r e a l l y  i s  an 
im p o s i t io n  to  a sk  them to  com plete  a n o th e r  q u e s t i o n n a i r e ,  bu t  I  t r u l y  
would be g r a t e f u l  f o r  your tim e and e f f o r t .
S in c e r e ly ,
Bobby J e a n  R ice
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Route 2
Marshall, N. C.
September 9, 1973
D ear S i r :
S e v e ra l  weeks ago I  r e q u e s te d  p e rm is s io n  to  u se  your sch o o l 
system  i n  my survey  o f  th e  a c t i v i t i e s  and r e s p o n s i b i l i t i e s  o f  g e n e ra l  
s u p e r v i s o r s  i n  N orth  C a ro l in a  c o u n t i e s .  T h is  su rvey  w i l l  be used  f o r  
my d i s s e r t a t i o n ,  t h e r e f o r e ,  I  would l i k e  v e ry  much to  have each county  
r e p r e s e n t e d .  I f  you a g re e  t o  p a r t i c i p a t e  i n  my s tu d y ,  I  w i l l  send a 
tw o-page q u e s t i o n n a i r e  to  th e  pe rso n  you d e s ig n a t e .  Com pletion o f  
t h i s  q u e s t i o n n a i r e  shou ld  ta k e  o n ly  a p p ro x im a te ly  te n  o r  f i f t e e n  
m in u te s .  I  p la n  to  in t e r v i e w  te n  p e rc e n t  o f  th e  re sp o n d e n ts  f o r  about 
f i v e  m in u te s .  A random t a b l e  o f  numbers w i l l  be used  to  s e l e c t  th o s e  
t o  be in te rv ie w e d .  I  do n o t  th in k  t h a t  you w i l l  f in d  any p a r t  o f  th e  
q u e s t i o n n a i r e  o b je c t i o n a b le .
I  would a p p r e c i a t e  your g iv in g  t h i s  r e q u e s t  your c o n s id e r a t io n .  
Thank you very  much.
S in c e r e ly ,
Bobby Jean  R ice
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JOB DESCRIPTION; General Supervisors (K-6)
(The e le m e n ta ry  s u p e r v i s o r  i s  d i r e c t l y  r e s p o n s i b l e  to  th e  S u p e r in te n d e n t
and th e  D i r e c t o r  o f  I n s t r u c t i o n . )
1. To c o o r d in a te  s t a t e  programs and a t t e n d  s t a t e  sponsored  and o th e r  
p r o f e s s i o n a l  m e e t in g s .
2 .  To work c o o p e r a t iv e l y  w i th  c o o r d in a to r s  in  s p e c i a l i z e d  a r e a s - - f e d e r a l  
p rogram s, e t c .
3 .  To c o o r d in a te  th e  t e s t i n g  program in  a s s ig n e d  a r e a - - a d m i n i s t e r
i n d i v i d u a l  o r  group t e s t s  a s  needed and a id  i n  i n t e r p r e t a t i o n  o f
r e s u l t s .
4 .  To a i d  in  th e  developm ent o f  c u r r ic u lu m  g u id e s .
5 . To d i r e c t  th e  s e l e c t i o n  o f  newly ad o p ted  s t a t e  te x tb o o k s .
6 . To work w i th  th e  p r i n c i p a l  as  c o o r d in a to r  f o r  th e  b a s i c  i n s t r u c t i o n a l  
program , i d e n t i f y  c h a r a c t e r i s t i c s  o f  th e  c u r r ic u lu m  and i n s t r u c t i o n a l  
m ethods, and a i d  i n  th e  s e l e c t i o n  o f  supp lem en tary  books, i n s t r u c t i o n a l  
m a t e r i a l s ,  equ ipm ent,  and r e s o u r c e s .
7 . To c o o rd in a te  th e  work o f  th o s e  r e s p o n s ib l e  f o r  s p e c i a l  s e r v i c e s  such 
a s  m u s ic ,  a r t ,  r e a d i n g ,  e t c .
8 .  To work i n  c o o p e ra t io n  w i th  th e  E x c e p t io n a l  C h i ld r e n  C o o rd in a to r  w i th  
p rob lem s , r e f e r r a l s ,  and t e s t s  (K -6).
9 .  To c o n t in u o u s ly  e v a l u a te  c u r r ic u lu m  ap p ro ach es  used w i t h i n  th e  LEA
and th e  s t u d e n t ' s  re s p o n s e s  t o  t h e  a p p ro ac h es .
10. To a s s i s t  A tten d an ce  C ounselo r  and Home-School C o o rd in a to r  w i th
problem s and r e f e r r a l s .
11. To s e rv e  p e rso n n e l  upon r e q u e s t  c o n ce rn in g  i n d i v i d u a l  needs and 
i n s t r u c t i o n a l  program.
12. To s e r v e  a s  c o n t a c t  p e rso n  f o r  sch o o l  system  (K-8) S ou thern
A s s o c ia t i o n  o f  C o lle g e s  and S choo ls  ( r e p o r t s ,  s e l f - s t u d i e s ,  e t c . ) .
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D u tie s  o f  g e n e ra l  s u p e r v i s o r s :
1. C lassroom  o b s e r v a t io n  in c lu d in g  fo llo w -u p  c o n fe re n c e s  w i th  th e  
t e a c h e r s  ob se rv ed  and p r i n c i p a l s  when a p p l i c a b l e .
2 .  I n d iv i d u a l  and group c o n fe re n c e s  co n ce rn in g  c u r r ic u lu m  and 
i n s t r u c t i o n .
3. P lan n in g  and c o n d u c t in g  i n - s e r v i c e  t r a i n i n g  programs w i th  fo l lo w -u p  
o f  p rog ram s.
4 .  A s s i s t i n g  i n  s e l e c t i o n  and i n  th e  e f f e c t i v e  u se  o f  i n s t r u c t i o n a l  
m a t e r i a l s  and s u p p l i e s .
5 .  P re p a r in g  f o r  and p ro v id in g  fo l lo w -u p  s e r v ic e s  o f  v i s i t i n g  
c o n s u l t a n t s  and s p e c i a l i s t s .
6 . S e rv ing  a s  c o o r d in a to r s  f o r  s p e c i a l  p r o j e c t s .
7. Com piling and i n t e r p r e t i n g  t e s t  r e s u l t s .
8 . A s s i s t i n g  i n  c u r r ic u lu m  developm ent.
9. A d m in is te r in g  i n d i v i d u a l  d i a g n o s t i c  t e s t s  and recommending rem e d ia l  
a c t i o n .
10. S u p e rv is in g  s p e c i a l  p r o j e c t s ,  e x p e r im e n ta l  and r e s e a r c h  p r o j e c t s ,  
e t c .  i n  th e  c u r r ic u lu m  a r e a .
11. O r ie n t in g  new te a c h e r s  to  th e  a v a i l a b i l i t y  o f  m a t e r i a l s ,  equ ipm ent, 
and r e s o u r c e  p eo p le  on th e  a d m i n i s t r a t i v e  s t a f f .
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JOB DESCRIPTION: Director of Instruction
The D i r e c t o r  o f  I n s t r u c t i o n  s h a l l  d ev o te  a g r e a t  p o r t i o n  o f  h i s  
t im e  to  s c h e d u lin g  c la ss ro o m  v i s i t a t i o n .  C lassroom  v i s i t a t i o n s  w i th o u t  
any  h e l p f u l  o b j e c t i v e  o r  fo l lo w -u p  co n fe re n c e  a r e  u s e l e s s .  O th e r  
r e q u e s t s  fo r  c lass room  v i s i t a t i o n  may be made by th e  te a c h e r  o r  th e  
p r i n c i p a l .
The person  h o ld in g  t h i s  p o s i t i o n  must be an e x p e r t  t e a c h e r  who i s  
a b l e  t o  su g g es t  t e c h n iq u e s ,  m ethods, and m a t e r i a l s  to  improve i n s t r u c t i o n ;  
m ust be a  person  t e a c h e r s  and p r i n c i p a l s  r e s p e c t  f o r  h i s  p e r so n a l  
i n t e g r i t y ,  p r o f e s s io n a l  knowledge and com petency; must be a b l e  to  e s t a b l i s h  
good r e l a t i o n s  w i th  sch o o l p e r s o n n e l ;  must be a b l e  to  i n s p i r e  c o n f id e n c e  i n  
c o -w o rk e rs .
The D i r e c to r  s h a l l  be  r e s p o n s ib l e  f o r  w orking w i th  th e  s u p e r i n ­
te n d e n t  and p r i n c i p a l s  i n  p la n n in g  and im plem enting  improvements i n  th e  
i n s t r u c t i o n a l  program. He s h a l l  n o t  be a s s ig n e d  a d m in i s t r a t i v e  d u t i e s .
The employment o f  sch o o l p e rso n n e l  must be done a c c o rd in g  to  G. S. 115-58 
a s  quo ted  in  "R ecru itm en t and S e le c t io n  o f  T e a c h e r s ."
O ther  d u t i e s  o f  th e  D i r e c t o r  o f  I n s t r u c t i o n  a r e  a s  fo l lo w s :
1. Be r e s p o n s ib l e  f o r  th e  e lem en ta ry  e d u c a t io n  and seco n d ary  
e d u c a t io n  p rogram s.
2 . Have d i r e c t  r e s p o n s i b i l i t y  f o r  s p e c i a l  programs a s  a s s ig n e d  
by th e  S u p e r in te n d e n t .
3 .  S u p e rv ise  and d i r e c t  to  com ple tion  tem porary  p r o j e c t s  
a s s ig n e d  by th e  S u p e r in te n d e n t .
4 .  C o o rd in a te  programs and s e r v i c e s  a s  d i r e c t e d  by th e  
S u p e r in t e n d e n t .
A. C urricu lum
B. I n s t r u c t i o n a l  S u p e rv is io n
C. S t a f f  Development
D. P u p il  P e rs o n n e l  S e rv ic e s
5 . A s s i s t  th e  S u p e r in te n d e n t  and s t a f f  to  e v a lu a te ,  c o o r d in a te ,  
and develop  th e  c u r r ic u lu m .
6. A s s i s t  th e  L ea rn in g  R esou rce  C e n te r  D i r e c t o r  i n  m a in ta in in g  
a  c u r r ic u lu m  l i b r a r y  w hich  s h a l l  c o n s i s t  o f  th e  l a t e s t  
te x tb o o k s  and supp lem en ta ry  m a t e r i a l s  i n  th e  a r e a  i n  w hich  
th e y  have been  a s s ig n e d .  Encourage th e  p r i n c i p a l s  and 
te a c h e r s  to  u se  t h i s  m a t e r i a l  i n  p la n n in g  u n i t s  o f  work.
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7. A s s i s t  p r i n c i p a l s  and te a c h e r s  i n  th e  s e l e c t i o n  o f  
su pp lem en ta ry  r e a d e r s .
8 . A s s i s t  th e  S u p e r in te n d e n t  and p r i n c i p a l s  in  p la n n in g  and 
co n d u c t in g  m e an in g fu l  i n - s e r v i c e  t r a i n i n g  program s.
9. A D i r e c to r  o f  I n s t r u c t i o n  s h a l l  n o t  h o ld  two p o s i t i o n s  
s im u l ta n e o u s ly ,  such  a s  D i r e c to r  o f  Head S t a r t  o r  
D i r e c t o r  o f  Summer School,  w h i le  s e r v in g  a s  D i r e c t o r  o f  
I n s t r u c t i o n .
